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2.1	  
SUSTAINABILITY STRATEGY

Material Topics Economic performance, Greenhouse gases (GHG) emission management, Indi-

rect economic impacts, Water and effluent management

GRI Contents 2-12, 2-23, 2-25, 3-3, 201-2, 203-2

SASB Contents RT-CH-110a.2, RT-CH-140a.2, RT-CH-140a.3

SUSTAINABLE FERTILIZER PRODUCTION IS ESSENTIAL FOR 

DEVELOPING AGRICULTURAL SYSTEMS THAT MEET THE SOCIAL, 

ENVIRONMENTAL, AND ECONOMIC NEEDS OF HUMANITY, IN 

PURSUIT OF FOOD PRODUCTION AND FOOD SECURITY

An interdisciplinary team, composed of collaborators from each management area, is 

responsible for developing and implementing the Sustainability strategy, aligned with 

the Sustainable development objectives, the Sustainable development objectives and 

the Principles of the United Nations Global Compact. In addition, all departments plan 

and develop their daily activities and long-term projects in agreement with these objec-

tives, in order to implement strategies within the Company, aligning with our purpose of 

sustainably nourishing the soil.

Grow in production 
capacity in the 

region.

Develop leadership 
for the future of 

Profertil.

Develop new 
business, markets, 

products and client 
services expanding 

the core.

Clients

Consolidate a culture 
based on values,    

entrepreneurship, 
and customer focus.

Generate innovative 
proposals that 

accompany the 
trends of the sector 

and industry

Innovation

Promote an agile, 
flexible, exploratory 

organization 
with diversity 
management.

Manage a sustainable 
performance 

throughout the 
entirevalue chain

Consolidate the 
flow of strategic 
information for 

decision-making.

PURPOSE: Nourish the soil sustainably

1 2 3 4

VISION: To grow sustainably to lead the nitrogen fertilizer production and 
commercialization in the Southern Cone.

VALUE PURPOSAL: To produce and market high-quality fertilizers and services in an innovative, 
reliable, and accessible way, to increase food availability.

STRATEGIC DRIVERS
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Growth Sustainability
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During 2023, we worked on integrating corporate strategic initia-

tives with the Sustainable Development Goals. We used various 

tools, such as the SDG Compass, to identify objectives and targets 

in different meetings, which included representatives from the com-

pany’s areas and the Board of Directors.

With the strategy as a guide, we reviewed the priority SDGs and 

identified the most relevant ones for our stakeholders and for Nu-

trien, YPF and the Asociación Internacional de Fertilizantes (IFA), 

and the extent to which we can influence them.

End hunger, achieve food security 

and improved nutrition, and promote 

sustainable agriculture.

Promote sustained, inclusive, and 

sustainable economic growth, full and 

productive employment, and decent 

work for all.

FIRST TIER

SECOND TIER

TIER THREE

Achieve gender equality 

and empower all 

women and girls.

Build resilient 

infrastructure, promote 

inclusive and sustainable 

industrialization, and 

foster innovation. 

Ensure availability 

and sustainable 

management of water 

and sanitation for all.

Ensure access to 

affordable, reliable, 

sustainable, and modern 

energy for all.

Ensure sustainable  

consumption and  

production patterns.

Take urgent action to combat 

climate change and its 

impacts.

Revitalize the Global 

Partnership for Sustainable 

Development. 

At the first level of relevance, we have SDG 2: Zero Hunger, which is aligned with our purpose of sustainably 

nourishing the land. Our effort extends throughout our company and the entire value chain, promoting 

sustainable agriculture.

In the second tier, we have the SDGs that have a significant environmental, social, and economic impact, are 

relevant to our operations, and are important to our stakeholders. There we have SDG 8: Decent Work and 
Economic Growth (SDG 8), Responsible Consumption and Production (SDG 12), and Climate Action (SDG 

13).

Finally, there are the third-tier objectives, which are the foundations that provide a solid base for our 

performance, such as SDG 5: Gender equality, SDG 6: Clean water and sanitation, SDG 7: Affordable and 
Clean Energy, SDG 9: Industry, innovation and infrastructure and SDG 17: Partnerships for the goals.
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For each priority SDG, we established the main 2030 tar-

gets, aligned with those we already had for 2025, using 

2019 as the baseline year. The main targets for 2030 are:

KPI Unit of measurement 2023 2022 2021 2020 2019 Variation 2023/ 2019

EneTOTAL PLUS 
Sales

Tons 13,873 10,736 8,395 11,722 9,605 44.44%

KPI Unit of  
measurement

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Specific water consumption m3 water/tons Urea 6.57 6.05 8.18 6.77 6.86 -4.26%

Discharged liquid effluent mg/m3 2,647,272 2,142,696 2,687,940 3,279,744 3,269,232 -19.02%

KPI Unit of measure-
ment

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Male employees % 76% 77% 79% 81% 82% -

Female employees % 24% 23% 21% 19% 18% -

Male employees in leadership 
positions

% 85% 85% 81% 82% 98% -

Female employees in leader-
ship positions

% 15% 15% 19% 18% 2% -

 TARGET 2030 Multiply fertilizer sales with improved efficiency by 10 times

Base year 2019

TARGET 2030 30% reduction in specific water consumption (m³ water/ton Urea)

50% reduction in discharged liquid effluent

Base year 2019

TARGET 2030 Achieve 30% women in the workforce

Achieve 25% women in leadership roles

Base year 2019
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KPI Unit of  
measurement

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Scope 1 emissions intensity CO
2
e/ton urea 0.618 0.556 0.774 0.632 0.570 8.50%

Scope 2 emissions intensity CO
2
e/ton urea 0.013 0.017 0.024 0.041 0.047 -72.45%

Scope 1 and 2 emissions 
intensity

CO
2
e/ton urea 0.631 0.573 0.797 0.674 0.617 2.31%

TARGET 2030 Reduce Scope 1 and 2 greenhouse gas emissions by 30% per ton of product.

Base year 2019

KPI Unit of measure-
ment

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Urea Plant power intensity MMBTU/t Urea 26.33 24.97 28.65 27.36 27.35 -3.73%

Non-renewable source elec-
tric power

% 27% 30% 34% 71% 84% -

Renewable source electric 
power

% 73% 70% 66% 29% 16% -

TARGET 2030 Reduce 10% the specific power consumption of the process (electricity and natural gas) by urea ton (Bahía plant)

Supply 100% of the plant’s electricity consumption from renewable sources (Bahía Blanca Plant)

Base year 2019

Convinced and committed to the Sustainable Development Goals, the Principles of 

Sustainable agriculture and Business and the Principles of the United Nations Global 

Compact, we will continue working to achieve and exceed our strategic goals aligned 

with our Sustainability Strategy.
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2.2	  
MAIN IMPACTS, RISKS AND  
OPPORTUNITIES
Material Topics Practices with agricultural distributors and agricultural pro-
ducers, Health and Safety at the plant, Sustainable agriculture
GRI Contents 2-13, 2-25, 3-3, 416-1
SASB Contents RT-CH-320a.2, RT-CH-410b.2

THE CHALLENGE OF SUSTAINABLE AGRICULTURE 

IS TO INCREASE FOOD PRODUCTION IN 

AN ECONOMICALLY FEASIBLE WAY, WHILE 

MAINTAINING THE ECOLOGICAL INTEGRITY OF 

FOOD SYSTEMS

 In the context of a food crisis, it is essential to ensure the greatest 

efficiency in nutrient use by crops while also reducing greenhouse 

gas emissions.

Fertilizers play two fundamental roles in the fight against climate 

change. On one hand, they enable higher productivity on arable 

land, preventing deforestation; on the other hand, they contribute 

to the accumulation of organic matter in the soil, increasing the ab-

sorption of carbon dioxide from the atmosphere. However, while 

they play a significant role in the development of the agricultural 

industry and the food supply chain, they can impact climate change 

and people’s health.

The International Fertilizer Association (IFA) sserts that, with the 

technology currently available, we can potentially reduce green-

house gas emissions linked to fertilizer use in agribusiness by 70% 

by 2050. At the same time, many of their recommendations aim to 

apply good agronomic management practices:

• Always consider the 4Rs (right time, right rate, right source, right 

place) for product application.

• Enhance the development of urea with volatilization inhibitors.

• Promote more sustainable production and consumption habits, 

working closely with clients and agricultural advisors.



SUSTAINABILITY REPORT 2023 | PROFERTIL 2 | Sustainability, alliances and dialog

24

In this context, both globally and locally, new initiatives 

are emerging that promote good agronomic practices 

and the proper use of fertilizers.

At Profertil, we believe it is important to work in alignment 

with these guidelines and initiatives, both internally with-

in our operations and with agro-industrial and agri-food 

value chains, focusing on the 2030 Agenda. To this end, 

we work to deepen our commitment to environmental 

protection, assisting producers and the entire agricultural 

chain so they can access the best technology to nourish 

crops and produce food.

““We work tirelessly to contribute to the sustain-

ability of agricultural production systems and en-

sure the availability of food.””.

Marcos Sabelli, General Manager 

Since our inception, we have been strongly committed 

to environmental care, with a special and precise focus: 

soil conservation, one of the country’s main productive 

resources..

Today, we remain focused on our purpose of sustainably 

nourishing the land, producing and marketing products 

and services to enhance crop performance and increase 

food production. We work on the continuous improve-

ment of our processes and operations, maintaining finan-

cial prudence as a guiding principle for our decisions and 

safeguarding the health of our people.

Under the strapline “Life for our soil”, we are undergo-

ing a transformation that positions us within the agribusi-

ness sector as a sustainable company, committed to the 

responsible production and use of fertilizers, aiming to 

achieve more and better food for a constantly growing 

global population.

The search for alternative sources of water supply for in-

dustrial use, the recovery and reuse of effluents, the in-

crease in the consumption of electrical energy from re-

newable sources, the evaluation of green technologies 

for production processes, the increase in the production 

of enhanced efficiency fertilizers (including the use of 

nanotechnology), the promotion of a safe, diverse, and 

inclusive environment for our employees, and the cre-

ation of partnerships with key community stakeholders 

are just a few examples of our commitment to sustainabil-

ity, as reflected in the 2030 goals.

In our production process we seek to innovate and gen-

erate improvements in the use of natural resources. Our 

goal is to achieve an increasingly sustainable production. 

To do so, we plan and implement significant improve-

ments aimed at optimizing the use of resources, which 

are raw materials for our products or processes (gas, en-

ergy, water).

The major investments and agreements in our history 

have been aligned with this goal and are related to the 

continuous updating of our technology within a frame-

work of continuous improvement. Today, we have over 

370 employees working diligently to continue supplying 

nutrients to the fields of our country.

In 2023, we continued working towards the potential ex-

ecution of the +Urea project and began analyzing tech-

nological alternatives to produce ammonia from green 

hydrogen—two projects that are central to our activities 

and reinforce our commitment to sustainability.

THE +UREA PROJECT AIMS TO DOUBLE 

THE PLANT’S PRODUCTION CAPACITY; 

THE GREEN AMMONIA PROJECT, 

OR LOW-CARBON AMMONIA, IS 

A CHALLENGING INITIATIVE THAT 

INVOLVES TRANSFORMING GRAY 

AMMONIA USING GREEN HYDROGEN, 

WITH THE HELP OF ELECTROCATALYSTS 

AND ENERGY.

 The +Urea project will not only allow us to produce more 

than double the current amount of urea and ammonia, but 

it will also help us achieve our 2030 Sustainability Goals: 

reducing our Scope 1 emissions per ton of product, the 

specific energy consumption of the process (electricity 

and natural gas) per ton of urea, the discharge of effluents, 

and the consumption of raw water per ton of product.
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The analysis of technological alternatives for producing 

ammonia from green hydrogen is a challenging initiative, 

currently unparalleled in the country. This project involves 

transforming grey ammonia into green ammonia using 

green hydrogen derived from electrocatalysts and elec-

tricity sourced from renewable energy.

Additionally, we have continued to increase our con-

sumption of electricity from renewable sources, replacing 

fossil fuels and consistently reducing our Scope 2 emis-

sions as part of our 2030 goals.

Looking ahead, our primary challenge is to maintain and 

improve our standards of excellence. To achieve this, we 

focus on continuous staff training, the ongoing integration 

of new technology, and providing guidance to optimize 

the application of our products in the field. Moreover, we 

engage in environmental care activities with communities 

near our plant and terminals, particularly focusing on soil 

care in urban areas through garden-related programs.

We have embarked on a path filled with challenges in the 

world of agricultural innovation and technology, and we 

will continue to grow with a clear goal: building a sustain-

able future. We will walk this path alongside our people 

and the communities where we are present, aiming to 

improve nutrient and water efficiency, optimize land use, 

and produce more and better food.

With sustainability as our guiding principle, our objectives 

are renewed as we project new challenges over time. We 

are committed to growing responsibly and making key 

decisions that will strengthen the industry’s transforma-

tion toward sustainable agriculture.

Future challenges

• Expand in the enhanced efficiency fertilizer market.

• Sign a new agreement with AAPRESID, to continue 

the carbon footprint measurement project in no-till 

farming systems within the Carbon Network Project.

• Continue with the Construyendo Compliance (Build-

ing Compliance) project, deepening relationships with 

our value chain.

• Advance Profertil´s cultural transformation, aligned 

with its 2030 goals, through five Cultural Evolution 

Projects (PEC): simplifying procedures, revising the 

leadership model, cross-functional projects with spon-

sors, developing a communication matrix for middle 

management, and renovating workspaces.
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CORPORATE AND SUSTAINABILITY 
RISK MANAGEMENT 

The Steering Committee leads our Risk Management 

Model, which is periodically updated. Through a risk map, 

the criticality of each risk is assessed based on its impact 

and likelihood of occurrence. This allows us to identify the 

mitigation actions that need to be implemented on a reg-

ular basis. 

WE UNDERSTAND THAT RISK 

MANAGEMENT IS AN EVOLVING 

EXERCISE. IT REQUIRES AN INTEGRATED 

APPROACH AND CONSIDERS THE WELL-

BEING OF ALL OUR STAKEHOLDERS.

 In 2022, we comprehensively evaluated the maturity level 

of the model, prioritizing risks and defining uniform crite-

ria for corporate evaluation, to ensure a more integrated 

risk management.

In 2023, we synergistically aligned the risk management 

model with our corporate and sustainability strategies. his 

involved aligning strategic objectives and sustainability 

goals with the identification and mitigation of risks, there-

by strengthening decision-making and protecting the in-

terests of the company and its stakeholders.
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Risk Definition Approach to risk management

ECONOMIC AND GOVERNANCE RISKS

Fertilizer/ 

Grain Price

Macroeconomic conditions can lead to a sus-

tained decrease in urea demand or high price 

volatility. Factors such as tariffs and global mar-

ket volatility can alter the urea/wheat/corn price 

ratio, impacting sales volumes.

We consolidate internal demand and maintain long-

term gas contracts to mitigate price fluctuations. We 

monitor risk factors through market intelligence re-

ports.

Gas/urea price Profitability may be affected if the cost of natu-

ral gas rises while the price of urea falls due to 

economic conditions, market fluctuations, com-

petition, geopolitics, and changes in agricultural 

production and consumption. 

We protect our profitability with long-term gas con-

tracts and maintain constant contact with key players 

in the Argentine gas market to anticipate price chang-

es.

New compet-

itors

The entry of emerging competitors, driven by 

regulatory changes and demand in the fertilizer 

sector, could decrease our market share, affect-

ing the company’s competitive position.

We strengthen our competitive positioning by invest-

ing in technology and improving operational efficien-

cy. We monitor the business climate and market de-

mand to anticipate new competitors.

Cybersecurity Cyberattacks and events such as ransomware 

can cause operational disruptions, data loss, and 

property damage, affecting the company’s finan-

cial performance and reputation.

We promote a culture of cybersecurity, supported by 

policies and best practices. We assess threats and risks 

and conduct phishing and specific training sessions.

Liquidity and 

exchange rates

Fluctuations in exchange rates and currency re-

strictions can affect financial stability, leading to 

a loss in the company’s profitability. 

We manage liquidity and anticipate energy payments 

through an investment committee. We maintain a 

healthy financial balance and mitigate currency risks.

Use of foreign 

vessels

Restrictions in maritime transport can affect the 

efficiency of our logistical operations, impacting 

the continuity and efficiency of product delivery. 

We reduced the likelihood of this risk by nationalizing 

a vessel and maintain constant monitoring, preparing 

to adapt to legislative changes.

Compliance Dishonest practices can impact relationships and 

the company’s standard of integrity and regula-

tory compliance, affecting its reputation and op-

erations. 

We protect integrity and reputation with ethics and 

compliance training. We establish reporting lines and 

develop integrity programs.

Productive 

Update

A lack of innovation in processes and products 

can lead to obsolescence and loss of competi-

tiveness, affecting the ability to keep up with en-

vironmental and technological demands. 

We proactively address obsolescence and adapt 

products. We develop innovative fertilizers and con-

duct market analysis and consumer trend studies.

Plant Closure 

Due to Internal 

or External 

Conflicts

Political and social instability can impact our 

sales and asset value, with potential restrictions 

on monetary distributions, labor conflicts, and 

social limitations. 

We actively engage with regulators and stakeholders. 

We assess investments and project decisions, consid-

ering political risk factors, and monitor global events.

ENVIROMENTAL RISKS

Carbon man-

agement

Severe weather events and emission restrictions 

can disrupt operations and affect the supply 

chain. Reputational risks associated with climate 

change 

We integrate ESG risks into management. Our strat-

egy focuses on growth, customer management, in-

novation, and sustainability, committing to the care 

of the planet.

Environmental 

regulations

Changes in government laws and policies relat-

ed to the environment and climate change can 

influence our efficiency and operational costs, 

affecting

We collaborate with governments and regulatory 

bodies, participate in industry associations, and pro-

actively manage regulatory risks through international 

certifications and currency management.

Water or gas 

shortages

Interruptions in the supply of essential resources 

(such as water and gas) could compromise the 

production and delivery of products, significantly 

affecting operations.

We collaborate on maintaining the aqueduct and 

evaluate alternative projects to mitigate water short-

ages. We developed infrastructure for gas supply.

Severe Inci-

dents

Events impacting the environment or safety can 

have significant financial and reputational conse-

quences, affecting plant operations. 

We monitor incidents and accidents, identify hazards 

and risks, and prepare our facilities for extreme con-

ditions with various safety procedures.

Climate Risk Climate change can negatively affect people, as-

sets, and operations, with policies on emissions 

and consumer preferences potentially depreciat-

ing assets related to fossil fuels. 

We implement insurance and operational safety pro-

cedures. We develop a business recovery plan to 

ensure operational continuity in the face of extreme 

weather events.

SOCIAL RISKS

Talent  

attraction

The inability to attract and retain qualified talent 

can result in project delays, additional costs, and 

a potentially negative image in the labor market.

We differentiate our brand with an enriching work ex-

perience and relevant projects. We adapt labor prac-

tices to emerging challenges and evaluate key indica-

tors for talent retention.

Shutdowns Unplanned interruptions at the plant can affect 

productivity, revenue, and the company’s repu-

tation, resulting from safety incidents or environ-

mental events. 

We use a simulator to train personnel and conduct 

reliability analyses and preventive maintenance to en-

sure operational continuity.

3 Type of malware or malicious code that prevents the use of infected equipment or systems. The cybercriminal takes control of 
the infected equipment or system and “hijacks” it in various ways, such as encrypting information, blocking the screen, etc.
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ASSET MANAGEMENT AND  
RELIABILITY

As part of our Physical Asset Management Strategy, we 

continuously evaluate our performance throughout our 

entire lifecycle with the goal of identifying deviations and 

failure modes, developing and keeping updated preven-

tive-predictive maintenance programs, improving correc-

tive maintenance, and capitalizing on lessons learned..

OUR ASSET MANAGEMENT STRATEGY 

SUPPORTS RESULTS IN OUR 

MANAGEMENT OF ECONOMIC, 

ENVIRONMENTAL, AND SOCIAL ASPECTS

For these tasks, we have state-of-the-art equipment and 

instrumentation, and methodologies such as FMEA (Fail-

ure Modes and Effects Analysis), RBI (Risk-Based Inspec-

tion), RCM (Reliability-Centered Maintenance), and RCA 

(Root Cause Analysis) that converge in a physical asset 

management system (software).

In this way, by minimizing the probability of failures, we 

protect the health and safety of workers, prevent environ-

mental incidents, maximize process and production per-

formance, and optimize the management of operational 

and maintenance costs. As a result, we have a motivated 

team of collaborators who are positively encouraged to 

develop their productivity and proactivity.
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2.3 
STAKEHOLDERS
Material topics Relationship with the community and social 
investment
GRI Contents 2-29, 3-3
SASB Contents RT-CH-210a.1

WE CONSOLIDATE A STRUCTURED, 

SYSTEMATIC, ORGANIZED, AND 

PERIODIC DIALOG WITH OUR 

STAKEHOLDERS. THIS ALLOWS US 

TO OBTAIN A REAL PERCEPTION OF 

THE ENVIRONMENT, FEEDBACK OUR 

COMMUNICATION STRATEGIES, AND 

STRENGTHEN THE LINKS

Continuously, we conduct activities with our stakehold-

ers. The main focus is to know the expectations of each 

stakeholder, to generate lines of action and to respond, 

as far as possible, to the requirements and needs of each 

one.

The results serve as feedback for the management of our 

daily activities, a process in which the different areas of 

the Company and the Board itself participate. The analysis 

of this information and the data set are considered when 

approving the annual management plans. Also, when an-

alyzing relevant topics, we use the comments received 

from the different stakeholders to include them in this 

Sustainability Report.

INTEGRATED COMMUNICATIONS 
COMMITTEE 

It consists of the Commercial, Human Resources, and In-

stitutional Relations Management, along with the respec-

tive Marketing, Internal Communications, and Digital and 

Press Communication sectors. The most relevant tasks of 

this Committee are:

• Generate communication plans and actions.

• Ensure a response and interaction on the company’s 

Partner- media platforms.

• Ensure a quick and efficient response to generate spe-

cific responses.

From the Integrated Communications Strategy we pro-

pose the objective to lead the communication of sustain-

ability related contents, including the use of our products, 

plant operations, and company projects.. In this regard, 

we address sustainability topics in all the surveys we con-

duct to understand each group’s level of environmental 

awareness. This allows us to work on disseminating con-

cepts more thoroughly, based on the collected informa-

tion.
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OTHER COMMUNICATION AND DIALOG 
CHANNELS

Through various communication and dialogue channels (based on 

qualitative and quantitative methodologies), we gather information 

on the needs and expectations of our stakeholders, which is then 

processed and compiled into reports presented to the Steering 

Committee for decision-making.

STAKEHOLD-
ERS

WHO ARE THEY MAIN LISTENING 
TOOLS

MAIN THEMES AD-
DRESSED

MAIN RESULTS 2023

Shareholders YPF SA and Nutrien 
Inc.

Quarterly meetings of 
Profertil’s Board of Di-
rectors and the Steering 
Committee

The main issues of each 
Management that affect 
the Company's perfor-
mance are discussed. 
The evolution of the 
annual and five-year 
strategic plans is also 
reviewed.

Approval and degree of compliance with 
the annual corporate objectives present-
ed by the Steering Committee.

Employees All individuals work-
ing in an employ-
ment relationship, 
regardless of catego-
ry, area, or function.

- Wellbeing and Engage-
ment Survey 
-Corporate communica-
tion meetings 
- Whistleblowing Report-
ing Line

Well-being, organiza-
tional climate, engage-
ment, culture, leadership, 
health and safety condi-
tions, sustainability and 
future projects, among 
others.

A measurement was conducted, and 
values were observed to be very similar 
to those in 2018 (last climate survey), 
where organizational well-being had a 
favorability of 83% and engagement was 
at 83%.

Suppliers All business partners 
that make up our 
supply chain, both 
suppliers of goods 
or services as well as 
people who perform 
tasks within our 
facilities.

- Systematic quantita-
tive survey. Sample: 274 
cases* Conducted since 
2005

Overall perception of the 
company, expectations 
regarding the mode of 
engagement, commu-
nication channels, and 
required information, 
positioning of the com-
pany from this audience’s 
perspective (NVS).

Las calificaciones respecto a la confianza 
que inspira la empresa, el compromiso 
con la comunidad y con el sector agro-
pecuario, junto con la capacitación en 
el buen uso de los productos, subieron 
respecto al año anterior, superando la 
puntuación de 9 (en escala de 1 a 10). 
El valor total, que aporta ser provee-
dor de Profertil, quedó evaluado como 
“excepcional”.

Clients Customers and 
business partners 
of Profertil collab-
orating with our 
wholesale, retail, and 
international trade 
distribution channels.

Annual systematic 
quantitative survey of 
the distributors segment 
Sample: 62 cases Con-
ducted since 2002

Customer satisfaction in 
this segment, attitude to-
wards sustainability and 
adoption of best practic-
es, key brand attributes, 
strengths, and opportu-
nities for improvement.  
Company Positioning 
(NVS)

Ratings from the Distributor segment 
remain consistent across all attributes 
surveyed, except for those related to 
trust and transparency; in this case, there 
is an observed increase in the rating. 
The overall value of having a commer-
cial relationship with the company was 
categorized as excellent.

Annual systematic 
quantitative survey of the 
National Accounts seg-
ment Sample: 38 cases 
Conducted since 2002

Customer satisfaction in 
this segment, strengths 
and improvement oppor-
tunities.

Agricultural 
producers 
and technical 
counselors 
(final client)

Agricultural pro-
ducers we work 
with throughout the 
country.

Annual systematic quan-
titative survey. Sample: 
200 wheat and maize 
producers nationwide. 
Conducted since 2002

Use of fertilizers, attitude 
towards sustainabil-
ity, adoption of best 
practices and technolo-
gy, profile of Argentine 
producers, challenges 
faced in their daily work, 
and overall perception of 
the company

Agricultural producers highly value the 
contribution of stabilized fertilizers to 
environmental protection. Additionally, 
the measurements reveal an interest 
in measuring carbon footprint and 
finding strategies for the efficient use of 
fertilizers. Regarding institutional image, 
this audience gave a higher rating to the 
leadership dimension.

Local  
community

The communities 
of Bahía Blanca and 
Ingeniero White, in 
addition to the civil 
associations with 
which we interact.

Annual quantitative sur-
vey on Corporate Social 
Responsibility (CSR) 
perception in Ingeniero 
White. Sample: 200 cases 
with representative quo-
tas for gender and age. 
Conducted since 2018

Perception of the 
company’s commitment 
to the community and 
expectations regarding 
engagement and infor-
mation dissemination.

It improves the relationship between 
the neighboring community and the 
company. Profertil remains in first place 
in the rating for contributing to local 
development.

Annual Quantitative Sur-
vey in the Bahia Blanca 
Community. Sample: 
400 cases with represen-
tative quotas of gender 
and age. It is conducted 
annually since the year 
2000.

Degree of environmental 
awareness in the popu-
lation, perception of the 
agricultural sector and 
fertilizers, general per-
ception of the company, 
quality of life, interests, 
and expectations of the 
neighboring community.

Society General population 
of Argentina, from 
cities where Profertil 
does not have fa-
cilities.

Annual quantitative 
survey of National Public 
Opinion Sample: 800 
cases 40% AMBA (Met-
ropolitan Area of Buenos 
Aires) and 60% main cit-
ies of the country. It has 
been conducted annually 
since 2020. Additionally, 
a booster is conducted to 
survey Profertil experts: 
329 cases

Level of environmen-
tal awareness of the 
population, perception 
of the agricultural sector 
and fertilizers, level of 
knowledge and image of 
the Company.

These stakeholder group strongly asso-
ciates fertilizers with better quality and 
greater quantity of food. Additionally, 
fertilizers remain at the bottom of the 
environmental concern ranking. The 
institutional image is evolving posi-
tively. The attributes showing the most 
improvement are: a good place to work, 
a technological innovator in the sector, 
and promotion and training in the proper 
use of its products.

Active listening of 
different publics with 
which Profertil interacts, 
through a comment 
tracking platform on 
social media. (social 
listening).

Brand recognition Evo-
lution of perceptions and 
sustainable behaviors.

The most commonly used network for 
topics of interest to the company are 
Twitter (X) and news portals. Mentions 
of Profertil are not abundant except in 
specific situations, such as the Recon-
struction of Bahía Blanca (works carried 
out by Profertil in schools and clubs after 
the December storm).

Public author-
ities

Municipal, provincial, 
national, and region-
al public authorities.

Annual systematic quan-
titative survey. Sample: 
50 public officials from 
different fields*. Con-
ducted since 2012

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For the surveyed public authorities, fer-
tilizers are not among the most relevant 
environmental concerns. Furthermore, 
they provide a positive assessment of 
their use in food production. Additional-
ly, they gave an average score of 8.66 to 
the statement “Profertil is an important 
company for the country” (on a scale of 
1 to 10).

Business and 
agricultural 
sector institu-
tions

Organizations 
through which we 
enhance our growth 
and our commit-
ment to sustainable 
development.

Annual systematic quan-
titative survey. Sample: 
50 representatives of 
institutions. Conducted 
since 2006 In 2023, it 
was decided to conduct a 
qualitative study through 
in-depth interviews. 
These were conducted 
with 10 representatives of 
Chambers.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For this audience, properly used fertiliz-
ers are seen as a solution, not a problem. 
There is strong involvement of the 
Chambers in sustainability. Regarding the 
relationship, many indicators show that 
it is very positive. As for the corporate 
image, they view Profertil as a leading 
company, associated with the agro-in-
dustrial and agro-food sectors.

Mass media General press and 
agri-industrial spe-
cialists.

Systematic annual quan-
titative survey. Sample: 
96 local and national 
journalists. Conducted 
since 2006 In 2023, a 
qualitative study was 
conducted, based on 
in-depth interviews with 
agricultural journalists. 
A total of 10 interviews 
were carried out.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

Regarding sustainability, all interviewees 
expressed interest in the issue and gave 
it significant importance. They consider 
fertilizers essential, despite potential 
harmful effects. All of them have an 
excellent impression and appreciation 
for Profertil’s relationship-building 
efforts. They emphasize accessibility and 
approachability.

Academic and 
teaching insti-
tutions in the 
agricultural

Instituciones 
académicas de 
todos los niveles 
y, en particular, las 
vinculadas al sector 
agropecuario.

Systematic quantita-
tive survey. Sample: 
50 teachers of careers 
related to the agricultural 
AGRIC., from different 
universities in the coun-
try*. Conducted since 
2013

General perception of 
the company and its 
products, expectations 
about the way of linking 
and required information.

The number of agricultural sector teach-
ers incorporating sustainability topics 
into their course content is increasing. 
70% of the surveyed professors associate 
fertilizers only with positive terms.

4,722 
SUSCRIPTIONS

15,491 
FOLLOWERS

31,189
FOLLOWERS

24,669
FOLLOWERS

*This data corresponds to the latest survey conducted in 2022..

www.profertil.com.ar 
0291 459 8000 (institutional)

0800 666 7763 (commercial service)

ETHICAL CONDUCT LINE 1,556
FOLLOWERS

3,113
PODCAST DOWNLOADS

6,800
FOLLOWERS

WE HAVE INCORPORATED A TOOL THAT ALLOWS US 

TO ADAPT THE CONTENT OF OUR WEBSITE TO THE 

ACCESSIBILITY NEEDS OF EACH USER. 

We are committed to diversity and inclusion with concrete actions that help 

us build a more equitable and fair culture every day. In this regard, as part 

of the joint efforts between the Diversity and Inclusion Community and the 

Integrated Communications Committee, we have begun implementing an 

accessibility tool for our website.

With just one click, users can modify the contrast, request oral reading of the 

content, increase text size or letter spacing, pause animations, highlight links, 

and apply dyslexia-friendly fonts, among other functions. This new addition is 

based on artificial intelligence and is designed according to international stan-

dards of the WCAG (Web Content Accessibility Guidelines).
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2.4	  
ALLIANCES AND AWARDS
GRI Content 2-28

WE PARTICIPATED IN 23 INITIATIVES OF CO-CREATION 

OF ECONOMIC, SOCIAL, AND ENVIRONMENTAL VALUE, 

IN PURSUIT OF SUSTAINABLE AGRICULTURE

We commit to different initiatives while working alongside various industry 

chambers and associations, for the development of our activity and to en-

hance the responsible growth of communities and businesses. Our main alli-

ances are:

Organization
Participation 
in the body of 
government

Participation in 
work groups or 

committee

Contri-
butions

Asociación Argentina de Consorcios Regionales de Experimentación Agrícola (AACREA) X X

Asociación Argentina de Productores en Siembra Directa (AAPRESID) X X

Asociación Argentina de Trigo X X

Asociación Civil Fertilizar X X X

Asociación de Consumidores Industriales de Gas de la República Argentina (ACIGRA) X X

Asociación de Recursos Humanos Argentina (ADRHA) X X X

Asociación Grandes Usuarios de Energía Eléctrica de la República Argentina (AGUEERA) X X

Asociación Internacional de Fertilizantes (IFA) X X X

Asociación Petroquímica Latinoamericana (APLA) X X X

Cámara de Actividades Portuarias y Marítimas X X

Cámara de Concesionarios y Permisionarios del Puerto de Bahía Blanca (CCPPBB) X X X

Cámara de la Industria Química y Petroquímica (CIQyP) X X X

Cámara de Permisionarios y Concesionarios del Puerto de San Nicolás X X X

Cámara de Puertos Privados y Comerciales X X

Cámara Industrial de Agroquímicos y Fertilizantes de la Argentina (CIAFA) X X X

Club IFREI- Centro Conciliación Familia y Empresa del Instituto Argentino de Empresas X X

Consejo Empresario Argentino para el Desarrollo Sostenible (CEADS) X X

Consorcio H2Ar X

Instituto Argentino de Responsabilidad Social y Sostenibilidad (IARSE) X

Instituto Petroquímico Argentino (IPA) X X X

Pacto Global de las Naciones Unidas (PGNU - Red Argentina) X

RED Diversidad en Instituto Petroquímico Argentino (IPA) X

Unión Industrial de Bahía Blanca (UIBB) X X X
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PARTICIPANTS

BUILDING CONNECTIONS WITH KEY 

STAKEHOLDERS IN OUR SUPPLY CHAIN IS 

ESSENTIAL FOR GAINING DIVERSE OPINIONS, 

EXTERNAL LEARNINGS, AND KNOWLEDGE

Annual Meeting of the International Fertilizer 
Association

We participated in the annual meeting of the International Fertilizer 

Association (IFA) in Prague, Czech Republic. During the event, we 

highlighted our commitment to food security, sustainability, and in-

novation in the fertilizer industry.

Fertilidad 2023 Symposium

We participated in the 16th edition of the Fertility 

Symposium 2023, “Al gran suelo argentino, ¡salud! (To the 

great Argentine soil, cheers!)” with a stand that highlighted 

the importance of crop nutrition from a sustainable 

perspective.

AAPRESID Congress 2023

We were present at the AAPRESID 2023 Congress, partic-

ipating in the workshop that discussed the carbon foot-

print in direct sowing.

“We are proud to take part in the events organized 

by AAPRESID, as we are convinced that networking 

and discussing soil health is key to the sustainability 

of agronomic production processes.”

Mirta Toribio, Head of Research and Development
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Alimentá tu Mundo (Feed your world) 
Campaign

We participated in the closing of the “Alimentá tu Mun-

do” campaign. This initiative is part of the Healthy School 

Environments Program and is led by the San Felipe Hos-

pital in San Nicolás, in collaboration with INTA. During 

the event, participating educational institutions presented 

their work, demonstrating the positive impact of the cam-

paign on promoting healthy eating habits among younger 

individuals.

CREA Congress

We were present at the CREA Congress, Southwest Re-

gion, under the theme “Linking Talents for a Sustainable 

Future.” CREA is composed of various actors from the ag-

ricultural sector, with whom we share experiences, gen-

erate knowledge, and enhance ideas for the sustainable 

development of companies and the country. We are part 

of a network of members, technicians, staff and related 

organizations and institutions, continuously generating 

projects to promote innovation, sustainability, and com-

munity integration.

Red Bahía (Bahía Network)

Its goal is to create a shared workspace that generates a positive social im-

pact on community organizations. It is an initiative born from the collabora-

tion of a group of companies and organizations in Bahía Blanca. It includes: 

Compañía Mega SA, Dow Química Argentina SA, Pampa Energía, Profertil, 

Grupo Unipar and TGS. It also includes the participation of the Bahía Blan-

ca Industrial Union. The coordination of activities is managed by the Pub-

lic-Private Laboratory, an initiative driven by the Grupo de Fundaciones y 

Empresas (GDFE, Group of Foundations and Companies) and the Red de 

Innovación Local (Local innovation network).

Our activity will have two stages of execution, in which we will manage a 

series of actions directed towards civil society organizations in Bahía Blan-

ca, Gral. Daniel Cerri, and Ing. White. Currently, we are working on the first 

stage, developing a comprehensive registry of CSOs and gathering updated 

and relevant information, with the purpose of strengthening synergy, re-

lationships, and communication between industry, organizations, and the 

government.
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AWARDS AND RECOGNITIONS RECEIVED

In recent years, we have been recognized with various awards:

We received from IFA, the highest international body in the sector, a 

new recognition for the safety and sustainability with which we car-

ry out our production processes, granting us the Protect & Sustain 

recertification (obtained in 2019).

In addition, the Círculo Argentino de Periodistas Agrarios (Argen-

tine Circle of Agricultural Journalists (CAPA)) and Banco Galicia also 

awarded the program “Strengthening Bonds: Training for Agricul-

tural Journalists.” This is a development that began in 2020 and 

continues to this day. Along this journey, we aim to build bonds of 

trust and dialogue with communication professionals who narrate, 

day by day, news and stories from the Argentine countryside.

In 2022, during the Sustainability Seminar of the Chemical and Pet-

rochemical Industry, we were honored with the PCRMA® 2021 

Awards, recognizing the industrial sector’s best-performing com-

pany within the Responsible Care Program for the Environment® 

by CIQyP®.

In the 2023 EIKON Awards edition, we received the blue statuette 

for communicational excellence for the audiovisual series #DelaT-

ierraAlAlimento: objetivo nutrición. This series traveled to Misiones 

to learn about the cultivation, harvest and subsequent processing of 

yerba mate and tea. There, through the voices of the protagonists 

themselves, we explored ideas and concepts related to the care of 

the soil that produces these essential crops for Argentine culture.

Additionally, the Huertas (Vegetable Garden) Program was award-

ed the APSAL 2023 prize for excellence in initiatives related to 

agriculture. The APSAL awards are granted by the Association of 

Health and Food Professionals. In this case, our initiative was hon-

ored in the “fertilizers” category for its Huertas Program, which pro-

vides training related to creating vegetable gardens for neighbors, 

teachers, and institutions in the communities where the company 

operates.

Eikon Awards

Apsal Awards
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“Receiving this type of recognition drives us to 

continue working to deeply connect with our au-

diences and sustainably care for the soil. It’s not 

about the statuette itself, but about a valuable per-

spective on the effort and passion with which our 

teams approach each of these actions every day.” 

Marcelo Bertolino,  

Institutional Relationships Manager

Finally, as part of the Sustainable Mobility Week, our 

Sustainability Report was recognized as one of the 

concrete actions taken to care for the planet.. This 

is the sixth consecutive year that this week has been 

organized worldwide, and Bahía Blanca supports the 

initiative to raise awareness and visibility on the topic. 

This makes us proud, as it reflects the commitment 

that every actor in the city is making towards the 

sustainability challenges we face.

 


