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We are once again in this important moment to present 

our 13th Sustainability Report. This document showcases 

our company’s commitment, with a special emphasis on 

environmental care, people, and the communities where 

we operate.

The purpose of Profertil is to nourish the land sustain-

ably to generate more and better food. My time with 

the company has shown me that this is achievable. Each 

person works with integrity, ethics, professionalism, trans-

parency, and respect as their guiding principles. They give 

their best to contribute to a sustainable future for the 

coming generations.

This results in a strong and committed work culture that 

seeks to leave a legacy and contribute to achieving the 

goals and objectives we have set at Profertil, within the 

framework of the United Nations 2030 Agenda.

2023 was a particularly challenging year, culminating in an 

unprecedented storm in the area where our production 

plant is located. Together, and working collaboratively, we 

managed not only to mitigate the impact on production 

but also to assist in rebuilding the city, its educational and 

sports institutions, and green spaces.

Looking back on our accomplishments, I am confident 

we can tackle future challenges and continue to grow to-

wards new goals. We have determination, commitment, 

and a team that is up to the task.

Congratulations to Profertil on the publication of this de-

tailed and relevant information for the thirteenth consec-

utive year. I invite you to explore all that we achieved in 

environmental, social, and governance areas during 2023.

Thank you to everyone who made this possible!

María Martina Azcurra 
Chair

LETTER FROM THE CHAIR OF 
THE BOARD
GRI Content: 2-22
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GRI Content: 2-22 

It is an honor for me to connect with you through this 

space to present our 13th Sustainability Report, an annu-

al document that details the actions our company takes 

along with the entire value chain with a clear purpose: to 

nourish the land sustainably.

As usual, this report covers the past calendar year. In this 

context, 2023 was a year of significant milestones and 

achievements for the company, which undoubtedly re-

inforces our commitment to transforming the industry 

towards sustainable agriculture.

Our key achievement was signing an agreement with YPF 

Luz for 100% of the electricity used by our Granulated 

Urea plant to come from wind sources. This makes Pro-

fertil one of the few companies in the country with zero 

emissions from electricity and places us among the lead-

ers in adopting sustainable practices.

Another highlight was that in 2023 we achieved a historic 

sales volume of Urea, while our production complex in 

Bahía Blanca reached production levels of over 1,200,000 

tons of Urea and 730,000 tons of Ammonia, with reliability 

factors of 98.80% at the Urea plant and 90.78% at the Am-

monia plant. This achievement was made possible thanks 

to the commitment of every area of the company: from 

the offices in Buenos Aires and production at our Ingenie-

ro White plant to our dispatch terminals in Necochea, San 

Nicolás, and Puerto General San Martín.

In line with this, during 2023 we secured new agreements 

that provide operational security and financial predict-

ability: we signed a long-term agreement for natural gas 

supply, the main raw material we use for production, and 

contracted a second vessel to increase our logistics ca-

pacity.

Focusing on people and team spirit, we advanced our cul-

tural transformation project throughout 2023. This initia-

tive, started in 2021, brings us closer to our goal: becom-

ing an organization that values simplicity, focus, open 

communication, and strategic thinking.

Finally, I must mention the significant challenge Bahía 

Blanca faced towards the end of 2023: in mid-Decem-

ber, the city where our production plant is located ex-

perienced an unprecedented storm with severe con-

sequences for the entire community. From the outset, 

Profertil offered its support to local authorities for the 

reconstruction efforts. In this context, we carried out 

the following actions: donated 320 tons of sheet metal, 

alongside other companies in the petrochemical com-

plex of Bahía Blanca, equivalent to 80% of the materials 

needed for housing reconstruction; provided food and 

hygiene product packages with local community organi-

zations; and participated in the “Orgullo Escolar (School 

Pride)” and “Clubes de Pie (Standing Clubs)” programs, 

two municipal initiatives that will continue in 2024, aim-

ing to rebuild affected educational institutions and sports 

spaces with the help and contribution of the city’s leading 

companies.

I invite you to read and enjoy this report, which is pro-

duced with great dedication by a fantastic team, aiming to 

provide valuable information about how we operate, how 

we project our future, and how every person at Profertil is 

committed to giving their best to achieve the sustainable 

future we envision.

Thank you very much

Marcos Martín Sabelli 

General Manager

LETTER FROM THE GENERAL 
MANAGER



SUSTAINABILITY REPORT 2023 | PROFERTIL Management Message

6

Milestones 
2023
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We recertified standards
ISO 9001, 14001

and 45001

10,300t
purchase of CO

2
 

from Compañía Mega 374 
collaborators

(76% men – 24% women)

USD 762 
millions
total annual involcing

Urea sales volume 
historic record
1,328,131 t in the 

local market

26,780 horas
training hours

(72 h per person)

100 % 
of the Steering Committee 
and staff received training  

on anti-corruption

Plant visits 
program
+ 50,000 visitors have passed 
through our facilities since
the start of the initiative in 2001

Programa de 
Visitas a Planta
+ 50.000 visitantes 
pasaron por nuestras
instalaciones

0,23 TRI 
(total reportable

accidents per
200,000 hours worked)

26.33 
MMBTU/t urea 

produced

We started selling
eNeTOTAL PLUS to

the wholesale channel
 

6.57 m3

water/t urea 
produced

Certified in the Programa 

de Cuidado Responsable 

del Medio Ambiente® 

(PCRMA, Responsible 

Care Program for 

the Environment)

Agreement with AAPRESID 
and PUMA, to measure the 

baseline carbon footprint of 
10,000 hectares

WE LAUNCHED THE PROGRAM

We extended 
parental leave
to two months

10th anniversary of the  
Puerto General San Martín 
terminal and 25th of San 
Nicolás terminal

We produced
1,220,079 t
of granulated 

urea plant and
734,375 t

of ammonia

Internship program

UP Experience
9 interns participated

(6 women and 3 men)

Protect & Sustain
recertification

by the International Fertilizer 
Association (IFA).

Agreement with YPF Luz, 
whereby 100 % of the 
electricity will come 
from wind sources

56 % 
of vacancies 

were filled internally

ENVIRONMENTAL 
ASPECTS

SOCIAL 
ASPECTS 

ECONOMIC AND 
GOVERNANCE  

ASPECTS

187 clients
(99% domestic)

Building 
compliance
program
Collaborative initiative  
alongside our value chain.

22 YEARS OF PRODUCTION NOURISHING 
THE LAND SUSTAINABLY	
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We are more life 
for our soil

1
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1.1 
ABOUT US
GRI Contents 2-1 

WE ARE THE LEADING NATIONAL 

PRODUCER OF FERTILIZERS, ESSENTIAL 

FOR OPTIMIZING CROP YIELDS 

SUSTAINABLY

We are an agro-industrial company specializing in the 

production and commercialization of fertilizers for agri-

culture, primarily Granulated Urea -the fertilizer that pro-

vides the highest nitrogen content needed by crops to 

grow. Furthermore, we market other nutrients and special 

blends to optimize crop yields in a sustainable way.

With a production of approximately 1,320,000 tons of 

granulated urea and 790,000 tons of ammonia annually, 

we supply about 50% of the local market with our own 

production.

THE FERTILIZERS

A strategic resource for global food supply and produc-

tion system sustainability

Fertilizers have been essential allies for agriculture since 

the early 20th century. Their application, in accordance 

with best agronomic practices is essential to preserve 

and protect soil health, plant nutrition, and increase crop 

yields Today, it is estimated that these inputs enable the 

production of about 50% of the food generated globally.

According to the International Fertilizer Association 

(IFA), by 2050, the world will need to produce 50% more 

food to feed a global population that will exceed 9 billion 

people. Moreover, this must be achieved on a cultivable 

land area that remains stable over time. Increasing the 

amount of arable land would involve encroaching upon 

protected or native areas, negatively impacting ecosys-

tem biodiversity. Therefore, fertilizers are essential allies in 

achieving this global challenge.
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In Argentina, fertilizers play a key role in promoting stra-

tegic crops for agricultural sustainability, such as corn, 

wheat, and barley. The primary fertilizer used by these ce-

reals is granulated urea, which provides the highest per-

centage of nitrogen, a key nutrient in the development of 

above-ground biomass.

WE OFFER HIGH-QUALITY PRODUCTS 

AND PROVIDE TRAINING TO CLIENTS, 

AGRICULTURAL ADVISORS, AND 

PRODUCERS IN OPTIMIZING FERTILIZER 

USE PRACTICES, SOIL RESOURCE 

MANAGEMENT, AND THE SUSTAINABILITY 

OF PRODUCTION SYSTEMS.

 Fertilizers play a strategic role in increasing agricultural 

productivity and, consequently, in enabling greater food 

availability. They are also essential for replenishing the soil 

with the nutrients that plants extract for their growth. In 

this regard, at Profertil, we promote soil care as a central 

policy. To achieve this, we emphasize the importance of 

conducting soil analyses and using tools to plan crop nu-

trition.

Products should be applied using best management prac-

tices, considering the correct sources to use and the ap-

propriate doses based on diagnostic tools, and applied at 

the right time and in the right manner Territory manag-

ers and R&D analysts, distributed across various regions 

of the country, keep us in constant contact with agron-

omy technicians and agricultural advisors. This allows us 

to promote the responsible use of fertilizers through the 

promotion of good agricultural practices, based on the 

4R Nutrient Management Principles (Right Source, Right 

Rate, Right Time, Right Place).

Our purpose is clear: we sustainably nurture the 

soil to produce more and better food. This is a 

concept that our entire team lives by every day 

through concrete actions. From the production of 

urea to supporting distributors and producers for 

its final application. Consistency throughout the 

entire chain is key to achieving this.”.

Marcos Sabelli, General Manager.
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SAN NICOLÁS (BUENOS AIRES) STORAGE  
AND DISPATCH TERMINAL.

Storage and dispatch terminal With 
external storage facilities. 

Storage capacity: 75,000 t of solid fertilizers and  

35,500 t of liquid fertilizers.

PUERTO GENERAL SAN MARTÍN (SANTA FE) STORAGE AND 
DISPATCH TERMINAL.

Reception, storage and dispatch terminal. 

Storage capacity: 200,000 t of solid fertilizers.

NECOCHEA (BUENOS AIRES) STORAGE 
AND DISPATCH TERMINAL)

Storage and dispatch terminal .

Storage capacity: 70,000 t of solid fertilizers.

 ADMINISTRATIVE OFFICES IN BUENOS AIRES 
(CIUDAD AUTÓNOMA DE BUENOS AIRES) 1 

Administrative Offices.

BAHÍA BLANCA (BUENOS AIRES) PRODUCTION PLANT 
AND STORAGE AND DISPATCH CENTER)

Main Office, production plant, storage and multimodal dis-

patch. It includes an external warehouse for fertilizer dispatch, 

blending, and bagging services, and a dedicated jetty for am-

monia and urea loading.

Average sustainable annual production capacity:  
1,320,000 t of Granulated Urea and 790,000 t of Ammonia.  
 Storage capacity: 150,000 t of Urea and 20,000 t of Ammonia. 

Area: 64 hectares

LOMA PARAGUAYA STORAGE (BUENOS AIRES)

Storage and dispatch terminal  

Capacity: 24,000 t of solid fertilizers.

1.2	  
WHERE WE ARE
GRI ContenTs 2-1, 2-6

We have a production plant in the Port of Ingeniero White 

(Bahía Blanca), and five distribution points, from where we 

reach producers from all the country and Latin America.

1 Legal address at Manuela Sáenz 323, piso 8, of. 803 (C1107DCA), 
Puerto Madero, Ciudad de Buenos Aires, Argentina.

WITH OUR WORK, WE GIVE LIFE TO THE 

SOIL, SO THAT IT GENERATES MORE AND 

BETTER FOOD FOR ARGENTINA AND THE 

WORLD
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WE HAVE A BROAD DISTRIBUTION 
NETWORK IN DIFFERENT AREAS OF THE 
COUNTRY

We primarily supply the local market and contribute 

203.982 billion pesos to the country’s trade balance. Ag-

ricultural producers are the end users of our products. In 

2023, we reorganized the distribution network, expanding 

our coverage in key areas.

Zona 1: 
NEA.

Zona 2: 
North of Buenos Aires. 

Zona 3:
West of Buenos Aires. 

Zona 4:
Southeast of Buenos Aires. 

Zona 5:
Córdoba and San Luis.

Zona 6:
NOA and Cuyo.

Zona 7:
Center of Buenos Aires. 

Zona 8:
Southeast of Córdoba and South of Santa Fe
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1.3	  
OUR PRODUCTS AND SERVICES
Material Topics Sustainable agriculture, Practices with distributors and agricultural 
producers, Innovation and product management
GRI Contents 2-1, 2-6, 3-3, 416-1, 417-1
SASB Contents RT-CH-410a.1 

WE PRODUCE AND MARKET FERTILIZERS THAT 

SUSTAINABLY NOURISH THE CROPS OF OUR FIELDS

Annually, our plant produces about 1,320,000 t of Granulated Urea and 

790,000 t of ammonia. In addition, we market other fertilizers and prepare 

special blends to ensure that crops have the right balance of nutrients to opti-

mize their performance sustainably. We have different types of products, clas-

sified, according to their final destination, as follows:

Agro division Industrial division

Each product has its respective Safety Data Sheet (FDS), outlining the main 

measures for its safe, efficient, and responsible use, as well as components 

and other relevant information. These sheets are prepared based on existing 

documentation and studies, in line with efficient and reliable industry practices.

Additionally, we promote Best Management Practices (BMP) for crop nutri-

tion and train technical advisors, producers, clients, and the general public, 

enabling them to convey appropriate agronomic knowledge tailored to each 

environment, while caring for the soil and the sustainability of productive sys-

tems in different regions of the country.

IN 2023, WE SOLD 39,080 TONS OF PROAIRE, THE UREA 

SOLUTION THAT REDUCES NOX EMISSIONS IN EURO V 

AND VI ENGINES. WITH THIS SALE, 12,510 TONS OF NOx 

EMISSIONS WERE AVOIDED.

Sales of products designed for resource 
efficiency during the use phase

2023 2022 2021

eNeTOTAL PLUS (t)2 13,873 10,736 8,395

ProAire (t) 39,080 35,025 21,910

In 2023, revenues from products designed for resource efficiency during the use phase amounted to USD 
10,869,126, corresponding to eNeTOTAL PLUS and USD 11,716,680 corresponding to PROAIRE. eNeTOTAL PLUS is 
a fertilizer that maximizes the utilization of surface-applied nitrogen, as it prevents losses through volatilization. In 
a theoretical study by the Profertil Maize Network from 2008 to 2020, it was found that as fertilizer doses increase, 
eNeTOTAL PLUS reduces greenhouse gas emissions by up to 21% and improves carbon capture in the soil. This is 
due to increased crop yield and, consequently, higher residue When considering the ratio of kilograms of grains 
produced per kilogram of emitted CO2eq, it is 40% more efficient than other fertilizers.
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AGRO DIVISION

• 14 products for the nutrition of crops and the health care 

of our soils.

• Main recipients: Agricultural producers, leasing produc-

ers, and contractors

Main nitrogen fertilizer used in agriculture.. It supplies the nec-

essary nitrogen to enhance crop productivity, such as wheat and 

corn.

Solid and liquid blends that provide the necessary nutrients for 

each crop in a balanced manner. It comes in two variants: starter 

and grower, designed specifically for different stages of the crop 

cycle.

Balanced physical mixture of phosphorus and sulfur, with gradual 

release. This allows the crop to have the necessary sulfur at the 

time it most needs it. By applying a high dose of Proterra S be-

fore sowing, the nutrition of the immediate crop and the whole 

sequence is achieved, since these nutrients do not leach away and 

remain available for the plants.

It is the nitrogen fertilizer with the highest concentration of sta-

bilized nitrogen (N) in the market, and its formula ensures greater 

nitrogen use efficiency while protecting the environment. By re-

ducing nitrogen loss through volatilization, indirect nitrous oxide 

emissions are avoided.

OTHER  
FERTILIZERS

Monoammonium Phosphate (MAP), Diammonium Phosphate 

(DAP), Triple Super Phosphate (SPT), Single Super Phosphate (SPS), 

Ammonium Sulfate (SA), Calcium Sulfate (SCa), Potassium and 

Magnesium Sulfate, Potassium Chloride (ClK), Boron (B), Zinc (Zn) 

and UAN and liquid blends with Ammonium Thiosulfate.
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INDUSTRIAL DIVISION	

• 3 chemical products

• Main recipients: Certain industries (as part of their pro-

duction processes) and the automotive industry.

We produce liquid ammonia as an intermediate product of the granulated urea pro-

duction process, i.e. As intermediate product. This is used in the manufacture of fer-

tilizers, the production of explosives for mining, as a coolant in various industries, in 

the preparation of cosmetics and hair dyes, and in the production of disinfectants and 

kitchen cleaners.

Urea solution in water for diesel engines, designed to reduce the emission of nitrogen 

oxides (NOx), which are responsible for acid rain and also act as indirect greenhouse 

gases (GHG). This product is applied in a special tank for heavy vehicles, separate from 

the fuel, and is mixed as a spray with the exhaust gases. Selective Catalytic Reduction 

(SCR) technology, through a chemical reaction, converts NOx into nitrogen and water 

vapor, which are harmless to the environment. This meets the requirements of Euro V 

and Euro VI standards of the European Union, which regulate the allowable limits of 

vehicle emissions. We supply the local market and export to neighboring countries.

LIVESTOCK  
UREA

The supply of granulated urea as an additive generates microbial protein.. The syn-

thesis of microbial protein in the rumen requires the timely availability of adequate 

sources of nitrogen and carbohydrates for rapid bacterial growth. The consequence 

of asynchrony in the digestion of nitrogen and energy sources is an increase in the ab-

sorption of ruminal ammonia into the bloodstream and conversion to Urea in the liver. 

Part of this is excreted via urine after passing through the kidney, and the other part 

returns to the rumen through saliva. Usage recommendations: due to the variability 

in diets and nutritional approaches, we recommend adjusting the usage based on the 

technical guidelines provided by a veterinary advisor or agricultural engineer.

AMMONIA
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SERVICES

Customized blends: We prepare physical blends upon 

request, tailored to each customer’s needs. The correct 

blending process must ensure the precise dosing of each 

nutrient. It is essential to prevent the segregation of differ-

ent components and ensure a homogeneous application 

in the field that they have similar granulometries and are 

chemically compatible to avoid chemical reactions that 

degrade the quality of the mixture.

Bulk shipments: This is the prevailing trend in the fertiliz-

er market due to its advantages:

• Faster dispatch operations

• Lower fertilizer supply costs

• Reduced operational expenses

• Manual loading and unloading of the truck avoided.

• Avoidance of bag usage, disposal and/or reuse.

Bagging: For customers who require it, we offer the pos-

sibility of delivering products in 25 kg or 50 kg bags, as 

well as 1 ton bulk bags. We have a batch allocation system 

that streamlines dispatch operations. This ensures a fast, 

efficient service with no extended waits.
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1.4	  
OUR HISTORY

WE WORK TO NOURISH OUR SOIL SUSTAINABLY, WITH THE GOAL OF PRODUCING 

MORE AND BETTER FOOD.

 Some of the most notable milestones throughout our history include:

20011996

Granulated urea production and 
plant visit program began. 

Also, we won the Invertir Award 

granted by the Fundación Invertir Argentina

Profertil project  

was born.
Construction begins on the production 

plant in Ingeniero White, and we 

inaugurate the Storage and Dispatch 
Center in San Nicolás

The plant 
construction was 

completed.

2002 2003

2000

We obtained our first ISO 
9001 certification

We obtained the 

ISO 14001 and OHSAS 
18001 certifications.

2005

We joined the Programa de 

Cuidado Responsable del Medio 

Ambiente®(PCRMA, (Responsible 

Care Program for the Environment).

2012

2007

2013

2018

2021

2014

2019

2022 2023

2015

2020

2016

The Creciendo en Comunidad 
Program was launched.

We won the National quality 
award, granted by the Fundación 

Premio Nacional a la Calidad (FPNC, 

National Quality Award Foundation).

• We aligned our strategy with the SDGs and 

established the priority objectives to which we 

contribute through our work. 

• We signed an energy agreement to generate 60% 

of our urea from renewable electrical

power.

• We reached 40,000 visitors with our Plant Visit 

program.

• We certified the ISO 45001 replacing .

OHSAS 18001.

• We certified Protect & Sustain 
Product Stewardship of IFA.

• We incorporated women operators 

to our team.

• We obtained the certification as 

SEDRONAR’s Preventive Work Field.

• We recertified ISO 50001.

We conducted the first 

issuance of Negotiable 
Bonds.

We achieved recertification for 

Protect & Sustain Product 
Stewardship by IFA.

We reached a historic record in 

the annual production of granulated 

urea.

• We recertified our Integrated 
Management System (ISO 9001, 

14001 and 45001).
• We surpassed 50,000 visitors in 

our Plant Visit Program.
• We signed an agreement with YPF 

Luz, ensuring that 100 % of the 
electricity will come from wind 

sources

We recertified our 

Integrated Management 
System (ISO 9001, 14001

and 45001).
 

We presented ProAire, an 

additive for the treatment of 

emissions produced by diesel 

engines.

We inaugurated the Puerto 
General San Martín Plant and 

certified standard ISO 50001.

We started up the Capacity Expansion 
and Energy Saving Project. We also 

adopted the United Nations Globally 

Harmonized System (GHS) for chemical 

substance identification.

We adhered to the  

UN Global Compact.

1998
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2
Sustainability,
Alliances and 
Dialog 
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2.1	  
SUSTAINABILITY STRATEGY

Material Topics Economic performance, Greenhouse gases (GHG) emission management, Indi-

rect economic impacts, Water and effluent management

GRI Contents 2-12, 2-23, 2-25, 3-3, 201-2, 203-2

SASB Contents RT-CH-110a.2, RT-CH-140a.2, RT-CH-140a.3

SUSTAINABLE FERTILIZER PRODUCTION IS ESSENTIAL FOR 

DEVELOPING AGRICULTURAL SYSTEMS THAT MEET THE SOCIAL, 

ENVIRONMENTAL, AND ECONOMIC NEEDS OF HUMANITY, IN 

PURSUIT OF FOOD PRODUCTION AND FOOD SECURITY

An interdisciplinary team, composed of collaborators from each management area, is 

responsible for developing and implementing the Sustainability strategy, aligned with 

the Sustainable development objectives, the Sustainable development objectives and 

the Principles of the United Nations Global Compact. In addition, all departments plan 

and develop their daily activities and long-term projects in agreement with these objec-

tives, in order to implement strategies within the Company, aligning with our purpose of 

sustainably nourishing the soil.

Grow in production 
capacity in the 

region.

Develop leadership 
for the future of 

Profertil.

Develop new 
business, markets, 

products and client 
services expanding 

the core.

Clients

Consolidate a culture 
based on values,    

entrepreneurship, 
and customer focus.

Generate innovative 
proposals that 

accompany the 
trends of the sector 

and industry

Innovation

Promote an agile, 
flexible, exploratory 

organization 
with diversity 
management.

Manage a sustainable 
performance 

throughout the 
entirevalue chain

Consolidate the 
flow of strategic 
information for 

decision-making.

PURPOSE: Nourish the soil sustainably

1 2 3 4

VISION: To grow sustainably to lead the nitrogen fertilizer production and 
commercialization in the Southern Cone.

VALUE PURPOSAL: To produce and market high-quality fertilizers and services in an innovative, 
reliable, and accessible way, to increase food availability.

STRATEGIC DRIVERS

INTANGIBLES

Present
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Future

Human Capital Organization capital Information capital

Growth Sustainability
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During 2023, we worked on integrating corporate strategic initia-

tives with the Sustainable Development Goals. We used various 

tools, such as the SDG Compass, to identify objectives and targets 

in different meetings, which included representatives from the com-

pany’s areas and the Board of Directors.

With the strategy as a guide, we reviewed the priority SDGs and 

identified the most relevant ones for our stakeholders and for Nu-

trien, YPF and the Asociación Internacional de Fertilizantes (IFA), 

and the extent to which we can influence them.

End hunger, achieve food security 

and improved nutrition, and promote 

sustainable agriculture.

Promote sustained, inclusive, and 

sustainable economic growth, full and 

productive employment, and decent 

work for all.

FIRST TIER

SECOND TIER

TIER THREE

Achieve gender equality 

and empower all 

women and girls.

Build resilient 

infrastructure, promote 

inclusive and sustainable 

industrialization, and 

foster innovation. 

Ensure availability 

and sustainable 

management of water 

and sanitation for all.

Ensure access to 

affordable, reliable, 

sustainable, and modern 

energy for all.

Ensure sustainable  

consumption and  

production patterns.

Take urgent action to combat 

climate change and its 

impacts.

Revitalize the Global 

Partnership for Sustainable 

Development. 

At the first level of relevance, we have SDG 2: Zero Hunger, which is aligned with our purpose of sustainably 

nourishing the land. Our effort extends throughout our company and the entire value chain, promoting 

sustainable agriculture.

In the second tier, we have the SDGs that have a significant environmental, social, and economic impact, are 

relevant to our operations, and are important to our stakeholders. There we have SDG 8: Decent Work and 
Economic Growth (SDG 8), Responsible Consumption and Production (SDG 12), and Climate Action (SDG 

13).

Finally, there are the third-tier objectives, which are the foundations that provide a solid base for our 

performance, such as SDG 5: Gender equality, SDG 6: Clean water and sanitation, SDG 7: Affordable and 
Clean Energy, SDG 9: Industry, innovation and infrastructure and SDG 17: Partnerships for the goals.



SUSTAINABILITY REPORT 2023 | PROFERTIL 2 | Sustainability, alliances and dialog

21

For each priority SDG, we established the main 2030 tar-

gets, aligned with those we already had for 2025, using 

2019 as the baseline year. The main targets for 2030 are:

KPI Unit of measurement 2023 2022 2021 2020 2019 Variation 2023/ 2019

EneTOTAL PLUS 
Sales

Tons 13,873 10,736 8,395 11,722 9,605 44.44%

KPI Unit of  
measurement

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Specific water consumption m3 water/tons Urea 6.57 6.05 8.18 6.77 6.86 -4.26%

Discharged liquid effluent mg/m3 2,647,272 2,142,696 2,687,940 3,279,744 3,269,232 -19.02%

KPI Unit of measure-
ment

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Male employees % 76% 77% 79% 81% 82% -

Female employees % 24% 23% 21% 19% 18% -

Male employees in leadership 
positions

% 85% 85% 81% 82% 98% -

Female employees in leader-
ship positions

% 15% 15% 19% 18% 2% -

 TARGET 2030 Multiply fertilizer sales with improved efficiency by 10 times

Base year 2019

TARGET 2030 30% reduction in specific water consumption (m³ water/ton Urea)

50% reduction in discharged liquid effluent

Base year 2019

TARGET 2030 Achieve 30% women in the workforce

Achieve 25% women in leadership roles

Base year 2019
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KPI Unit of  
measurement

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Scope 1 emissions intensity CO
2
e/ton urea 0.618 0.556 0.774 0.632 0.570 8.50%

Scope 2 emissions intensity CO
2
e/ton urea 0.013 0.017 0.024 0.041 0.047 -72.45%

Scope 1 and 2 emissions 
intensity

CO
2
e/ton urea 0.631 0.573 0.797 0.674 0.617 2.31%

TARGET 2030 Reduce Scope 1 and 2 greenhouse gas emissions by 30% per ton of product.

Base year 2019

KPI Unit of measure-
ment

2023 2022 2021 2020 2019 Variation 
2023/ 2019

Urea Plant power intensity MMBTU/t Urea 26.33 24.97 28.65 27.36 27.35 -3.73%

Non-renewable source elec-
tric power

% 27% 30% 34% 71% 84% -

Renewable source electric 
power

% 73% 70% 66% 29% 16% -

TARGET 2030 Reduce 10% the specific power consumption of the process (electricity and natural gas) by urea ton (Bahía plant)

Supply 100% of the plant’s electricity consumption from renewable sources (Bahía Blanca Plant)

Base year 2019

Convinced and committed to the Sustainable Development Goals, the Principles of 

Sustainable agriculture and Business and the Principles of the United Nations Global 

Compact, we will continue working to achieve and exceed our strategic goals aligned 

with our Sustainability Strategy.
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2.2	  
MAIN IMPACTS, RISKS AND  
OPPORTUNITIES
Material Topics Practices with agricultural distributors and agricultural pro-
ducers, Health and Safety at the plant, Sustainable agriculture
GRI Contents 2-13, 2-25, 3-3, 416-1
SASB Contents RT-CH-320a.2, RT-CH-410b.2

THE CHALLENGE OF SUSTAINABLE AGRICULTURE 

IS TO INCREASE FOOD PRODUCTION IN 

AN ECONOMICALLY FEASIBLE WAY, WHILE 

MAINTAINING THE ECOLOGICAL INTEGRITY OF 

FOOD SYSTEMS

 In the context of a food crisis, it is essential to ensure the greatest 

efficiency in nutrient use by crops while also reducing greenhouse 

gas emissions.

Fertilizers play two fundamental roles in the fight against climate 

change. On one hand, they enable higher productivity on arable 

land, preventing deforestation; on the other hand, they contribute 

to the accumulation of organic matter in the soil, increasing the ab-

sorption of carbon dioxide from the atmosphere. However, while 

they play a significant role in the development of the agricultural 

industry and the food supply chain, they can impact climate change 

and people’s health.

The International Fertilizer Association (IFA) sserts that, with the 

technology currently available, we can potentially reduce green-

house gas emissions linked to fertilizer use in agribusiness by 70% 

by 2050. At the same time, many of their recommendations aim to 

apply good agronomic management practices:

• Always consider the 4Rs (right time, right rate, right source, right 

place) for product application.

• Enhance the development of urea with volatilization inhibitors.

• Promote more sustainable production and consumption habits, 

working closely with clients and agricultural advisors.
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In this context, both globally and locally, new initiatives 

are emerging that promote good agronomic practices 

and the proper use of fertilizers.

At Profertil, we believe it is important to work in alignment 

with these guidelines and initiatives, both internally with-

in our operations and with agro-industrial and agri-food 

value chains, focusing on the 2030 Agenda. To this end, 

we work to deepen our commitment to environmental 

protection, assisting producers and the entire agricultural 

chain so they can access the best technology to nourish 

crops and produce food.

““We work tirelessly to contribute to the sustain-

ability of agricultural production systems and en-

sure the availability of food.””.

Marcos Sabelli, General Manager 

Since our inception, we have been strongly committed 

to environmental care, with a special and precise focus: 

soil conservation, one of the country’s main productive 

resources..

Today, we remain focused on our purpose of sustainably 

nourishing the land, producing and marketing products 

and services to enhance crop performance and increase 

food production. We work on the continuous improve-

ment of our processes and operations, maintaining finan-

cial prudence as a guiding principle for our decisions and 

safeguarding the health of our people.

Under the strapline “Life for our soil”, we are undergo-

ing a transformation that positions us within the agribusi-

ness sector as a sustainable company, committed to the 

responsible production and use of fertilizers, aiming to 

achieve more and better food for a constantly growing 

global population.

The search for alternative sources of water supply for in-

dustrial use, the recovery and reuse of effluents, the in-

crease in the consumption of electrical energy from re-

newable sources, the evaluation of green technologies 

for production processes, the increase in the production 

of enhanced efficiency fertilizers (including the use of 

nanotechnology), the promotion of a safe, diverse, and 

inclusive environment for our employees, and the cre-

ation of partnerships with key community stakeholders 

are just a few examples of our commitment to sustainabil-

ity, as reflected in the 2030 goals.

In our production process we seek to innovate and gen-

erate improvements in the use of natural resources. Our 

goal is to achieve an increasingly sustainable production. 

To do so, we plan and implement significant improve-

ments aimed at optimizing the use of resources, which 

are raw materials for our products or processes (gas, en-

ergy, water).

The major investments and agreements in our history 

have been aligned with this goal and are related to the 

continuous updating of our technology within a frame-

work of continuous improvement. Today, we have over 

370 employees working diligently to continue supplying 

nutrients to the fields of our country.

In 2023, we continued working towards the potential ex-

ecution of the +Urea project and began analyzing tech-

nological alternatives to produce ammonia from green 

hydrogen—two projects that are central to our activities 

and reinforce our commitment to sustainability.

THE +UREA PROJECT AIMS TO DOUBLE 

THE PLANT’S PRODUCTION CAPACITY; 

THE GREEN AMMONIA PROJECT, 

OR LOW-CARBON AMMONIA, IS 

A CHALLENGING INITIATIVE THAT 

INVOLVES TRANSFORMING GRAY 

AMMONIA USING GREEN HYDROGEN, 

WITH THE HELP OF ELECTROCATALYSTS 

AND ENERGY.

 The +Urea project will not only allow us to produce more 

than double the current amount of urea and ammonia, but 

it will also help us achieve our 2030 Sustainability Goals: 

reducing our Scope 1 emissions per ton of product, the 

specific energy consumption of the process (electricity 

and natural gas) per ton of urea, the discharge of effluents, 

and the consumption of raw water per ton of product.
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The analysis of technological alternatives for producing 

ammonia from green hydrogen is a challenging initiative, 

currently unparalleled in the country. This project involves 

transforming grey ammonia into green ammonia using 

green hydrogen derived from electrocatalysts and elec-

tricity sourced from renewable energy.

Additionally, we have continued to increase our con-

sumption of electricity from renewable sources, replacing 

fossil fuels and consistently reducing our Scope 2 emis-

sions as part of our 2030 goals.

Looking ahead, our primary challenge is to maintain and 

improve our standards of excellence. To achieve this, we 

focus on continuous staff training, the ongoing integration 

of new technology, and providing guidance to optimize 

the application of our products in the field. Moreover, we 

engage in environmental care activities with communities 

near our plant and terminals, particularly focusing on soil 

care in urban areas through garden-related programs.

We have embarked on a path filled with challenges in the 

world of agricultural innovation and technology, and we 

will continue to grow with a clear goal: building a sustain-

able future. We will walk this path alongside our people 

and the communities where we are present, aiming to 

improve nutrient and water efficiency, optimize land use, 

and produce more and better food.

With sustainability as our guiding principle, our objectives 

are renewed as we project new challenges over time. We 

are committed to growing responsibly and making key 

decisions that will strengthen the industry’s transforma-

tion toward sustainable agriculture.

Future challenges

• Expand in the enhanced efficiency fertilizer market.

• Sign a new agreement with AAPRESID, to continue 

the carbon footprint measurement project in no-till 

farming systems within the Carbon Network Project.

• Continue with the Construyendo Compliance (Build-

ing Compliance) project, deepening relationships with 

our value chain.

• Advance Profertil´s cultural transformation, aligned 

with its 2030 goals, through five Cultural Evolution 

Projects (PEC): simplifying procedures, revising the 

leadership model, cross-functional projects with spon-

sors, developing a communication matrix for middle 

management, and renovating workspaces.
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CORPORATE AND SUSTAINABILITY 
RISK MANAGEMENT 

The Steering Committee leads our Risk Management 

Model, which is periodically updated. Through a risk map, 

the criticality of each risk is assessed based on its impact 

and likelihood of occurrence. This allows us to identify the 

mitigation actions that need to be implemented on a reg-

ular basis. 

WE UNDERSTAND THAT RISK 

MANAGEMENT IS AN EVOLVING 

EXERCISE. IT REQUIRES AN INTEGRATED 

APPROACH AND CONSIDERS THE WELL-

BEING OF ALL OUR STAKEHOLDERS.

 In 2022, we comprehensively evaluated the maturity level 

of the model, prioritizing risks and defining uniform crite-

ria for corporate evaluation, to ensure a more integrated 

risk management.

In 2023, we synergistically aligned the risk management 

model with our corporate and sustainability strategies. his 

involved aligning strategic objectives and sustainability 

goals with the identification and mitigation of risks, there-

by strengthening decision-making and protecting the in-

terests of the company and its stakeholders.
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Risk Definition Approach to risk management

ECONOMIC AND GOVERNANCE RISKS

Fertilizer/ 

Grain Price

Macroeconomic conditions can lead to a sus-

tained decrease in urea demand or high price 

volatility. Factors such as tariffs and global mar-

ket volatility can alter the urea/wheat/corn price 

ratio, impacting sales volumes.

We consolidate internal demand and maintain long-

term gas contracts to mitigate price fluctuations. We 

monitor risk factors through market intelligence re-

ports.

Gas/urea price Profitability may be affected if the cost of natu-

ral gas rises while the price of urea falls due to 

economic conditions, market fluctuations, com-

petition, geopolitics, and changes in agricultural 

production and consumption. 

We protect our profitability with long-term gas con-

tracts and maintain constant contact with key players 

in the Argentine gas market to anticipate price chang-

es.

New compet-

itors

The entry of emerging competitors, driven by 

regulatory changes and demand in the fertilizer 

sector, could decrease our market share, affect-

ing the company’s competitive position.

We strengthen our competitive positioning by invest-

ing in technology and improving operational efficien-

cy. We monitor the business climate and market de-

mand to anticipate new competitors.

Cybersecurity Cyberattacks and events such as ransomware 

can cause operational disruptions, data loss, and 

property damage, affecting the company’s finan-

cial performance and reputation.

We promote a culture of cybersecurity, supported by 

policies and best practices. We assess threats and risks 

and conduct phishing and specific training sessions.

Liquidity and 

exchange rates

Fluctuations in exchange rates and currency re-

strictions can affect financial stability, leading to 

a loss in the company’s profitability. 

We manage liquidity and anticipate energy payments 

through an investment committee. We maintain a 

healthy financial balance and mitigate currency risks.

Use of foreign 

vessels

Restrictions in maritime transport can affect the 

efficiency of our logistical operations, impacting 

the continuity and efficiency of product delivery. 

We reduced the likelihood of this risk by nationalizing 

a vessel and maintain constant monitoring, preparing 

to adapt to legislative changes.

Compliance Dishonest practices can impact relationships and 

the company’s standard of integrity and regula-

tory compliance, affecting its reputation and op-

erations. 

We protect integrity and reputation with ethics and 

compliance training. We establish reporting lines and 

develop integrity programs.

Productive 

Update

A lack of innovation in processes and products 

can lead to obsolescence and loss of competi-

tiveness, affecting the ability to keep up with en-

vironmental and technological demands. 

We proactively address obsolescence and adapt 

products. We develop innovative fertilizers and con-

duct market analysis and consumer trend studies.

Plant Closure 

Due to Internal 

or External 

Conflicts

Political and social instability can impact our 

sales and asset value, with potential restrictions 

on monetary distributions, labor conflicts, and 

social limitations. 

We actively engage with regulators and stakeholders. 

We assess investments and project decisions, consid-

ering political risk factors, and monitor global events.

ENVIROMENTAL RISKS

Carbon man-

agement

Severe weather events and emission restrictions 

can disrupt operations and affect the supply 

chain. Reputational risks associated with climate 

change 

We integrate ESG risks into management. Our strat-

egy focuses on growth, customer management, in-

novation, and sustainability, committing to the care 

of the planet.

Environmental 

regulations

Changes in government laws and policies relat-

ed to the environment and climate change can 

influence our efficiency and operational costs, 

affecting

We collaborate with governments and regulatory 

bodies, participate in industry associations, and pro-

actively manage regulatory risks through international 

certifications and currency management.

Water or gas 

shortages

Interruptions in the supply of essential resources 

(such as water and gas) could compromise the 

production and delivery of products, significantly 

affecting operations.

We collaborate on maintaining the aqueduct and 

evaluate alternative projects to mitigate water short-

ages. We developed infrastructure for gas supply.

Severe Inci-

dents

Events impacting the environment or safety can 

have significant financial and reputational conse-

quences, affecting plant operations. 

We monitor incidents and accidents, identify hazards 

and risks, and prepare our facilities for extreme con-

ditions with various safety procedures.

Climate Risk Climate change can negatively affect people, as-

sets, and operations, with policies on emissions 

and consumer preferences potentially depreciat-

ing assets related to fossil fuels. 

We implement insurance and operational safety pro-

cedures. We develop a business recovery plan to 

ensure operational continuity in the face of extreme 

weather events.

SOCIAL RISKS

Talent  

attraction

The inability to attract and retain qualified talent 

can result in project delays, additional costs, and 

a potentially negative image in the labor market.

We differentiate our brand with an enriching work ex-

perience and relevant projects. We adapt labor prac-

tices to emerging challenges and evaluate key indica-

tors for talent retention.

Shutdowns Unplanned interruptions at the plant can affect 

productivity, revenue, and the company’s repu-

tation, resulting from safety incidents or environ-

mental events. 

We use a simulator to train personnel and conduct 

reliability analyses and preventive maintenance to en-

sure operational continuity.

3 Type of malware or malicious code that prevents the use of infected equipment or systems. The cybercriminal takes control of 
the infected equipment or system and “hijacks” it in various ways, such as encrypting information, blocking the screen, etc.
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ASSET MANAGEMENT AND  
RELIABILITY

As part of our Physical Asset Management Strategy, we 

continuously evaluate our performance throughout our 

entire lifecycle with the goal of identifying deviations and 

failure modes, developing and keeping updated preven-

tive-predictive maintenance programs, improving correc-

tive maintenance, and capitalizing on lessons learned..

OUR ASSET MANAGEMENT STRATEGY 

SUPPORTS RESULTS IN OUR 

MANAGEMENT OF ECONOMIC, 

ENVIRONMENTAL, AND SOCIAL ASPECTS

For these tasks, we have state-of-the-art equipment and 

instrumentation, and methodologies such as FMEA (Fail-

ure Modes and Effects Analysis), RBI (Risk-Based Inspec-

tion), RCM (Reliability-Centered Maintenance), and RCA 

(Root Cause Analysis) that converge in a physical asset 

management system (software).

In this way, by minimizing the probability of failures, we 

protect the health and safety of workers, prevent environ-

mental incidents, maximize process and production per-

formance, and optimize the management of operational 

and maintenance costs. As a result, we have a motivated 

team of collaborators who are positively encouraged to 

develop their productivity and proactivity.
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2.3 
STAKEHOLDERS
Material topics Relationship with the community and social 
investment
GRI Contents 2-29, 3-3
SASB Contents RT-CH-210a.1

WE CONSOLIDATE A STRUCTURED, 

SYSTEMATIC, ORGANIZED, AND 

PERIODIC DIALOG WITH OUR 

STAKEHOLDERS. THIS ALLOWS US 

TO OBTAIN A REAL PERCEPTION OF 

THE ENVIRONMENT, FEEDBACK OUR 

COMMUNICATION STRATEGIES, AND 

STRENGTHEN THE LINKS

Continuously, we conduct activities with our stakehold-

ers. The main focus is to know the expectations of each 

stakeholder, to generate lines of action and to respond, 

as far as possible, to the requirements and needs of each 

one.

The results serve as feedback for the management of our 

daily activities, a process in which the different areas of 

the Company and the Board itself participate. The analysis 

of this information and the data set are considered when 

approving the annual management plans. Also, when an-

alyzing relevant topics, we use the comments received 

from the different stakeholders to include them in this 

Sustainability Report.

INTEGRATED COMMUNICATIONS 
COMMITTEE 

It consists of the Commercial, Human Resources, and In-

stitutional Relations Management, along with the respec-

tive Marketing, Internal Communications, and Digital and 

Press Communication sectors. The most relevant tasks of 

this Committee are:

• Generate communication plans and actions.

• Ensure a response and interaction on the company’s 

Partner- media platforms.

• Ensure a quick and efficient response to generate spe-

cific responses.

From the Integrated Communications Strategy we pro-

pose the objective to lead the communication of sustain-

ability related contents, including the use of our products, 

plant operations, and company projects.. In this regard, 

we address sustainability topics in all the surveys we con-

duct to understand each group’s level of environmental 

awareness. This allows us to work on disseminating con-

cepts more thoroughly, based on the collected informa-

tion.
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OTHER COMMUNICATION AND DIALOG 
CHANNELS

Through various communication and dialogue channels (based on 

qualitative and quantitative methodologies), we gather information 

on the needs and expectations of our stakeholders, which is then 

processed and compiled into reports presented to the Steering 

Committee for decision-making.

STAKEHOLD-
ERS

WHO ARE THEY MAIN LISTENING 
TOOLS

MAIN THEMES AD-
DRESSED

MAIN RESULTS 2023

Shareholders YPF SA and Nutrien 
Inc.

Quarterly meetings of 
Profertil’s Board of Di-
rectors and the Steering 
Committee

The main issues of each 
Management that affect 
the Company's perfor-
mance are discussed. 
The evolution of the 
annual and five-year 
strategic plans is also 
reviewed.

Approval and degree of compliance with 
the annual corporate objectives present-
ed by the Steering Committee.

Employees All individuals work-
ing in an employ-
ment relationship, 
regardless of catego-
ry, area, or function.

- Wellbeing and Engage-
ment Survey 
-Corporate communica-
tion meetings 
- Whistleblowing Report-
ing Line

Well-being, organiza-
tional climate, engage-
ment, culture, leadership, 
health and safety condi-
tions, sustainability and 
future projects, among 
others.

A measurement was conducted, and 
values were observed to be very similar 
to those in 2018 (last climate survey), 
where organizational well-being had a 
favorability of 83% and engagement was 
at 83%.

Suppliers All business partners 
that make up our 
supply chain, both 
suppliers of goods 
or services as well as 
people who perform 
tasks within our 
facilities.

- Systematic quantita-
tive survey. Sample: 274 
cases* Conducted since 
2005

Overall perception of the 
company, expectations 
regarding the mode of 
engagement, commu-
nication channels, and 
required information, 
positioning of the com-
pany from this audience’s 
perspective (NVS).

Las calificaciones respecto a la confianza 
que inspira la empresa, el compromiso 
con la comunidad y con el sector agro-
pecuario, junto con la capacitación en 
el buen uso de los productos, subieron 
respecto al año anterior, superando la 
puntuación de 9 (en escala de 1 a 10). 
El valor total, que aporta ser provee-
dor de Profertil, quedó evaluado como 
“excepcional”.

Clients Customers and 
business partners 
of Profertil collab-
orating with our 
wholesale, retail, and 
international trade 
distribution channels.

Annual systematic 
quantitative survey of 
the distributors segment 
Sample: 62 cases Con-
ducted since 2002

Customer satisfaction in 
this segment, attitude to-
wards sustainability and 
adoption of best practic-
es, key brand attributes, 
strengths, and opportu-
nities for improvement.  
Company Positioning 
(NVS)

Ratings from the Distributor segment 
remain consistent across all attributes 
surveyed, except for those related to 
trust and transparency; in this case, there 
is an observed increase in the rating. 
The overall value of having a commer-
cial relationship with the company was 
categorized as excellent.

Annual systematic 
quantitative survey of the 
National Accounts seg-
ment Sample: 38 cases 
Conducted since 2002

Customer satisfaction in 
this segment, strengths 
and improvement oppor-
tunities.

Agricultural 
producers 
and technical 
counselors 
(final client)

Agricultural pro-
ducers we work 
with throughout the 
country.

Annual systematic quan-
titative survey. Sample: 
200 wheat and maize 
producers nationwide. 
Conducted since 2002

Use of fertilizers, attitude 
towards sustainabil-
ity, adoption of best 
practices and technolo-
gy, profile of Argentine 
producers, challenges 
faced in their daily work, 
and overall perception of 
the company

Agricultural producers highly value the 
contribution of stabilized fertilizers to 
environmental protection. Additionally, 
the measurements reveal an interest 
in measuring carbon footprint and 
finding strategies for the efficient use of 
fertilizers. Regarding institutional image, 
this audience gave a higher rating to the 
leadership dimension.

Local  
community

The communities 
of Bahía Blanca and 
Ingeniero White, in 
addition to the civil 
associations with 
which we interact.

Annual quantitative sur-
vey on Corporate Social 
Responsibility (CSR) 
perception in Ingeniero 
White. Sample: 200 cases 
with representative quo-
tas for gender and age. 
Conducted since 2018

Perception of the 
company’s commitment 
to the community and 
expectations regarding 
engagement and infor-
mation dissemination.

It improves the relationship between 
the neighboring community and the 
company. Profertil remains in first place 
in the rating for contributing to local 
development.

Annual Quantitative Sur-
vey in the Bahia Blanca 
Community. Sample: 
400 cases with represen-
tative quotas of gender 
and age. It is conducted 
annually since the year 
2000.

Degree of environmental 
awareness in the popu-
lation, perception of the 
agricultural sector and 
fertilizers, general per-
ception of the company, 
quality of life, interests, 
and expectations of the 
neighboring community.

Society General population 
of Argentina, from 
cities where Profertil 
does not have fa-
cilities.

Annual quantitative 
survey of National Public 
Opinion Sample: 800 
cases 40% AMBA (Met-
ropolitan Area of Buenos 
Aires) and 60% main cit-
ies of the country. It has 
been conducted annually 
since 2020. Additionally, 
a booster is conducted to 
survey Profertil experts: 
329 cases

Level of environmen-
tal awareness of the 
population, perception 
of the agricultural sector 
and fertilizers, level of 
knowledge and image of 
the Company.

These stakeholder group strongly asso-
ciates fertilizers with better quality and 
greater quantity of food. Additionally, 
fertilizers remain at the bottom of the 
environmental concern ranking. The 
institutional image is evolving posi-
tively. The attributes showing the most 
improvement are: a good place to work, 
a technological innovator in the sector, 
and promotion and training in the proper 
use of its products.

Active listening of 
different publics with 
which Profertil interacts, 
through a comment 
tracking platform on 
social media. (social 
listening).

Brand recognition Evo-
lution of perceptions and 
sustainable behaviors.

The most commonly used network for 
topics of interest to the company are 
Twitter (X) and news portals. Mentions 
of Profertil are not abundant except in 
specific situations, such as the Recon-
struction of Bahía Blanca (works carried 
out by Profertil in schools and clubs after 
the December storm).

Public author-
ities

Municipal, provincial, 
national, and region-
al public authorities.

Annual systematic quan-
titative survey. Sample: 
50 public officials from 
different fields*. Con-
ducted since 2012

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For the surveyed public authorities, fer-
tilizers are not among the most relevant 
environmental concerns. Furthermore, 
they provide a positive assessment of 
their use in food production. Additional-
ly, they gave an average score of 8.66 to 
the statement “Profertil is an important 
company for the country” (on a scale of 
1 to 10).

Business and 
agricultural 
sector institu-
tions

Organizations 
through which we 
enhance our growth 
and our commit-
ment to sustainable 
development.

Annual systematic quan-
titative survey. Sample: 
50 representatives of 
institutions. Conducted 
since 2006 In 2023, it 
was decided to conduct a 
qualitative study through 
in-depth interviews. 
These were conducted 
with 10 representatives of 
Chambers.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For this audience, properly used fertiliz-
ers are seen as a solution, not a problem. 
There is strong involvement of the 
Chambers in sustainability. Regarding the 
relationship, many indicators show that 
it is very positive. As for the corporate 
image, they view Profertil as a leading 
company, associated with the agro-in-
dustrial and agro-food sectors.

Mass media General press and 
agri-industrial spe-
cialists.

Systematic annual quan-
titative survey. Sample: 
96 local and national 
journalists. Conducted 
since 2006 In 2023, a 
qualitative study was 
conducted, based on 
in-depth interviews with 
agricultural journalists. 
A total of 10 interviews 
were carried out.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

Regarding sustainability, all interviewees 
expressed interest in the issue and gave 
it significant importance. They consider 
fertilizers essential, despite potential 
harmful effects. All of them have an 
excellent impression and appreciation 
for Profertil’s relationship-building 
efforts. They emphasize accessibility and 
approachability.

Academic and 
teaching insti-
tutions in the 
agricultural

Instituciones 
académicas de 
todos los niveles 
y, en particular, las 
vinculadas al sector 
agropecuario.

Systematic quantita-
tive survey. Sample: 
50 teachers of careers 
related to the agricultural 
AGRIC., from different 
universities in the coun-
try*. Conducted since 
2013

General perception of 
the company and its 
products, expectations 
about the way of linking 
and required information.

The number of agricultural sector teach-
ers incorporating sustainability topics 
into their course content is increasing. 
70% of the surveyed professors associate 
fertilizers only with positive terms.

4,722 
SUSCRIPTIONS

15,491 
FOLLOWERS

31,189
FOLLOWERS

24,669
FOLLOWERS

*This data corresponds to the latest survey conducted in 2022..

www.profertil.com.ar 
0291 459 8000 (institutional)

0800 666 7763 (commercial service)

ETHICAL CONDUCT LINE 1,556
FOLLOWERS

3,113
PODCAST DOWNLOADS

6,800
FOLLOWERS

WE HAVE INCORPORATED A TOOL THAT ALLOWS US 

TO ADAPT THE CONTENT OF OUR WEBSITE TO THE 

ACCESSIBILITY NEEDS OF EACH USER. 

We are committed to diversity and inclusion with concrete actions that help 

us build a more equitable and fair culture every day. In this regard, as part 

of the joint efforts between the Diversity and Inclusion Community and the 

Integrated Communications Committee, we have begun implementing an 

accessibility tool for our website.

With just one click, users can modify the contrast, request oral reading of the 

content, increase text size or letter spacing, pause animations, highlight links, 

and apply dyslexia-friendly fonts, among other functions. This new addition is 

based on artificial intelligence and is designed according to international stan-

dards of the WCAG (Web Content Accessibility Guidelines).
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2.4	  
ALLIANCES AND AWARDS
GRI Content 2-28

WE PARTICIPATED IN 23 INITIATIVES OF CO-CREATION 

OF ECONOMIC, SOCIAL, AND ENVIRONMENTAL VALUE, 

IN PURSUIT OF SUSTAINABLE AGRICULTURE

We commit to different initiatives while working alongside various industry 

chambers and associations, for the development of our activity and to en-

hance the responsible growth of communities and businesses. Our main alli-

ances are:

Organization
Participation 
in the body of 
government

Participation in 
work groups or 

committee

Contri-
butions

Asociación Argentina de Consorcios Regionales de Experimentación Agrícola (AACREA) X X

Asociación Argentina de Productores en Siembra Directa (AAPRESID) X X

Asociación Argentina de Trigo X X

Asociación Civil Fertilizar X X X

Asociación de Consumidores Industriales de Gas de la República Argentina (ACIGRA) X X

Asociación de Recursos Humanos Argentina (ADRHA) X X X

Asociación Grandes Usuarios de Energía Eléctrica de la República Argentina (AGUEERA) X X

Asociación Internacional de Fertilizantes (IFA) X X X

Asociación Petroquímica Latinoamericana (APLA) X X X

Cámara de Actividades Portuarias y Marítimas X X

Cámara de Concesionarios y Permisionarios del Puerto de Bahía Blanca (CCPPBB) X X X

Cámara de la Industria Química y Petroquímica (CIQyP) X X X

Cámara de Permisionarios y Concesionarios del Puerto de San Nicolás X X X

Cámara de Puertos Privados y Comerciales X X

Cámara Industrial de Agroquímicos y Fertilizantes de la Argentina (CIAFA) X X X

Club IFREI- Centro Conciliación Familia y Empresa del Instituto Argentino de Empresas X X

Consejo Empresario Argentino para el Desarrollo Sostenible (CEADS) X X

Consorcio H2Ar X

Instituto Argentino de Responsabilidad Social y Sostenibilidad (IARSE) X

Instituto Petroquímico Argentino (IPA) X X X

Pacto Global de las Naciones Unidas (PGNU - Red Argentina) X

RED Diversidad en Instituto Petroquímico Argentino (IPA) X

Unión Industrial de Bahía Blanca (UIBB) X X X
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PARTICIPANTS

BUILDING CONNECTIONS WITH KEY 

STAKEHOLDERS IN OUR SUPPLY CHAIN IS 

ESSENTIAL FOR GAINING DIVERSE OPINIONS, 

EXTERNAL LEARNINGS, AND KNOWLEDGE

Annual Meeting of the International Fertilizer 
Association

We participated in the annual meeting of the International Fertilizer 

Association (IFA) in Prague, Czech Republic. During the event, we 

highlighted our commitment to food security, sustainability, and in-

novation in the fertilizer industry.

Fertilidad 2023 Symposium

We participated in the 16th edition of the Fertility 

Symposium 2023, “Al gran suelo argentino, ¡salud! (To the 

great Argentine soil, cheers!)” with a stand that highlighted 

the importance of crop nutrition from a sustainable 

perspective.

AAPRESID Congress 2023

We were present at the AAPRESID 2023 Congress, partic-

ipating in the workshop that discussed the carbon foot-

print in direct sowing.

“We are proud to take part in the events organized 

by AAPRESID, as we are convinced that networking 

and discussing soil health is key to the sustainability 

of agronomic production processes.”

Mirta Toribio, Head of Research and Development

32



Alimentá tu Mundo (Feed your world) 
Campaign

We participated in the closing of the “Alimentá tu Mun-

do” campaign. This initiative is part of the Healthy School 

Environments Program and is led by the San Felipe Hos-

pital in San Nicolás, in collaboration with INTA. During 

the event, participating educational institutions presented 

their work, demonstrating the positive impact of the cam-

paign on promoting healthy eating habits among younger 

individuals.

CREA Congress

We were present at the CREA Congress, Southwest Re-

gion, under the theme “Linking Talents for a Sustainable 

Future.” CREA is composed of various actors from the ag-

ricultural sector, with whom we share experiences, gen-

erate knowledge, and enhance ideas for the sustainable 

development of companies and the country. We are part 

of a network of members, technicians, staff and related 

organizations and institutions, continuously generating 

projects to promote innovation, sustainability, and com-

munity integration.

Red Bahía (Bahía Network)

Its goal is to create a shared workspace that generates a positive social im-

pact on community organizations. It is an initiative born from the collabora-

tion of a group of companies and organizations in Bahía Blanca. It includes: 

Compañía Mega SA, Dow Química Argentina SA, Pampa Energía, Profertil, 

Grupo Unipar and TGS. It also includes the participation of the Bahía Blan-

ca Industrial Union. The coordination of activities is managed by the Pub-

lic-Private Laboratory, an initiative driven by the Grupo de Fundaciones y 

Empresas (GDFE, Group of Foundations and Companies) and the Red de 

Innovación Local (Local innovation network).

Our activity will have two stages of execution, in which we will manage a 

series of actions directed towards civil society organizations in Bahía Blan-

ca, Gral. Daniel Cerri, and Ing. White. Currently, we are working on the first 

stage, developing a comprehensive registry of CSOs and gathering updated 

and relevant information, with the purpose of strengthening synergy, re-

lationships, and communication between industry, organizations, and the 

government.
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AWARDS AND RECOGNITIONS RECEIVED

In recent years, we have been recognized with various awards:

We received from IFA, the highest international body in the sector, a 

new recognition for the safety and sustainability with which we car-

ry out our production processes, granting us the Protect & Sustain 

recertification (obtained in 2019).

In addition, the Círculo Argentino de Periodistas Agrarios (Argen-

tine Circle of Agricultural Journalists (CAPA)) and Banco Galicia also 

awarded the program “Strengthening Bonds: Training for Agricul-

tural Journalists.” This is a development that began in 2020 and 

continues to this day. Along this journey, we aim to build bonds of 

trust and dialogue with communication professionals who narrate, 

day by day, news and stories from the Argentine countryside.

In 2022, during the Sustainability Seminar of the Chemical and Pet-

rochemical Industry, we were honored with the PCRMA® 2021 

Awards, recognizing the industrial sector’s best-performing com-

pany within the Responsible Care Program for the Environment® 

by CIQyP®.

In the 2023 EIKON Awards edition, we received the blue statuette 

for communicational excellence for the audiovisual series #DelaT-

ierraAlAlimento: objetivo nutrición. This series traveled to Misiones 

to learn about the cultivation, harvest and subsequent processing of 

yerba mate and tea. There, through the voices of the protagonists 

themselves, we explored ideas and concepts related to the care of 

the soil that produces these essential crops for Argentine culture.

Additionally, the Huertas (Vegetable Garden) Program was award-

ed the APSAL 2023 prize for excellence in initiatives related to 

agriculture. The APSAL awards are granted by the Association of 

Health and Food Professionals. In this case, our initiative was hon-

ored in the “fertilizers” category for its Huertas Program, which pro-

vides training related to creating vegetable gardens for neighbors, 

teachers, and institutions in the communities where the company 

operates.

Eikon Awards

Apsal Awards
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“Receiving this type of recognition drives us to 

continue working to deeply connect with our au-

diences and sustainably care for the soil. It’s not 

about the statuette itself, but about a valuable per-

spective on the effort and passion with which our 

teams approach each of these actions every day.” 

Marcelo Bertolino,  

Institutional Relationships Manager

Finally, as part of the Sustainable Mobility Week, our 

Sustainability Report was recognized as one of the 

concrete actions taken to care for the planet.. This 

is the sixth consecutive year that this week has been 

organized worldwide, and Bahía Blanca supports the 

initiative to raise awareness and visibility on the topic. 

This makes us proud, as it reflects the commitment 

that every actor in the city is making towards the 

sustainability challenges we face.
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3

Enviromental 
aspects
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3.1 
QUALITY, ENVIRONMENT, 
HEALTH, SAFETY AND ENERGY 
MANAGEMENT
Material topics: Water and effluent management, Waste management, 
Greenhouse gas (GHG) emissions management, Energy management, Plant 
health and safety
GRI Contents 2- 23, 2-27, 3-3
SASB Contents RT-CH-140a.2

Our environmental management is part of our Integrated Manage-

ment System (IMS), which gives us the framework to work towards 

the continuous improvement of our processes, products and ser-

vices focused in:

• The prevention of environmental impacts.

• The safety of the facilities and people’s health.

• The training of producers for the responsible use of fertilizers 

(at a social and environmental) level.

• The integration of our environmental commitment into- busi-

ness and community relations.

• Measuring our impact, defining objectives and integrating 

policies and programs into operations for continuous improve-

ment of environmental performance.

• ISO 9001, 14001, and 45001 apply to our production, logistics, and com-

mercial processes. 

• ISO 50001 is focused on our Ingeniero White production plant.

Quality  
Management
ISO 9001

Environmental
Management

ISO 14001

Occupational Safety and 
Health Management

ISO 45001

 Protect & Sustain 
certification 

by the International Fertilizer 
Association (IFA).

Energy Management 
(Bahía Blanca Plant)

ISO 50001
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All our facilities must have a valid Environmental Suit-

ability Certificate to operate; this certification is obtained 

through in situ environmental audits and inspections by 

environmental authorities4.

In 2023, legal compliance audits for MASS (environment, 

health, and safety) were conducted at all certified sites. 

Additionally, internal and external audits for ISO 9001, 

ISO 14001, ISO 45001, and ISO 50001 were carried out, 

achieving the recertification scheduled every 3 years for 

ISO 9001, 14001, and 450015, covering our Bahía Blanca 

plant and the San Nicolás and Puerto General San Martín 

terminals.

Also, we continue participating in the Programa de Cuidado 

Responsable del Medio Ambiente (PCRMA, Environment 

Responsible Care Program), managed by the Cámara de In-

dustrias Químicas y Petroquímicas de la República Argentina 

(CIQyP). This is a voluntary program in which we have been 

participating since 2005. It is aimed at improving the man-

agement of processes involving chemical substances and 

their interaction with the environment, health and safety of 

people, facility maintenance, and community relations.

In line with this and to strengthen our Management Sys-

tem in Safety, Environment, and Emergency Response, 

we continue to adhere to the Protect & Sustain, program 

of the International Fertilizer Association (IFA). This is a 

specific program for IFA members, involving independent 

auditors and it has become a global standard for fertiliz-

ers. Its goal is to enhance safety and sustainability in fer-

tilizer production plants, in collaboration with suppliers, 

carriers, etc. to implement responsible management pro-

cesses throughout the product’s lifecycle6. 

SYSTEMATIC MONITORING OF 

THE ENVIRONMENTAL PROGRAM 

INDICATORS FEEDS INTO OUR 

CONTINUOUS IMPROVEMENT PROCESS

As every year, we complied with the environmental pro-

gram framework set forth by these regulatory authorities. 

The actions undertaken encompass measurements in sta-

tionary emission sources (stacks), air quality assessments, 

discharge of liquid effluents, and monitoring of ground-

water. With these measurements, we comply with current 

legislation and demonstrate our environmentally respon-

sible, both in the plant and the terminals.

4 At the Bahía Blanca industrial complex, we hold a valid Environmental Suitability 
Certificate until March 2026 and a Gas Emissions License, valid until September 
2025. Moreover, we have initiated the timely renewal of the Liquid Effluent Discharge 
Permit.  
 
5 The recertification of ISO 50001 is scheduled for next year. 
 
6 Profertil passed it with a score of 95%, without any environmentally reportable inci-
dents since the initial certification three years ago. 
 
7 We received a warning for submitting an incorrect form. Resolution 3722/16 requires 
reporting incidents or events that may cause odors, smoke, or noise affecting the 
community. During plant shutdown maneuvers in January 2023, an event causing 
ammoniacal odor was reported under the format specified in Annex I, whereas the 
administration deemed it should have been reported under Annex II. The obligation 
was promptly corrected. 

GAS
EMISSIONS

SURFACE WATER
ENDURANCE 
(Bahía Blanca

Estuary)

LIQUID
EFFLUENT
QUALITY

AIR
QUALITY

NOISE
LEVEL

UNDERGROUND
WATER

RESOURCE

These controls comply with strict legal standards established 

by national and international organizations. Compliance 

with legal and commitments is audited once a year, by an 

independent external auditor, in addition to internal audits 

of the integrated management system and external audits of 

the partners YPF SA and Nutrien Inc. 

Additionally, various competent bodies carry out periodic 

controls and monitoring of our facilities and operations: 

Consorcio de Gestión del Puerto de Bahía Blanca (CG-

PBB), Prefectura Naval Argentina (PNA), Autoridad del 

Agua (ADA, Province of Buenos Aires), Ministerio de Am-

biente (MDA, Province of Buenos Aires) and the Comité 

Técnico Ejecutivo (Bahía Blanca Municipality). In 2023, 

these organizations conducted a total of 25 inspections 

of our company, and we received a single warning from 

the Ministry of Environment of the Province of Buenos Ai-

res for an error made in the communication sent to the 

authorities7. 

Additionally, there are internal controls daily, weekly, bi-

weekly, and monthly with different scopes of liquid ef-

fluent. Online pH and ammoniacal nitrogen analyzers 

continuously and in real-time monitor the quality of the 

effluent..
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ENVIRONMENTAL INVESTMENT, TRAIN-
ING AND AWARENESS

WE CONTINUE TO PROMOTE THE EH&S 

TRAINING AND COMPETENCY ACCREDITATION 

SYSTEM TO TRAIN ON ENVIRONMENTAL, 

HEALTH, AND SAFETY TOPICS, REACHING 100% 

OF THE STAFF

The continuous improvement approach allows a percentage of the 

budget allocated for investments to be used for environmental im-

provements, which in this period amounted to over USD 2,000,000. 

We reinforce this logic through awareness campaigns and training 

on the subject aimed at different audiences.

Employee: We provided 9,851 hours of training in 

EH&S through a software application that allows 

self-management with knowledge accreditation with-

in the EH&S Training and Competency Accreditation 

System

Supplier and contractors: We maintain an agreement 

with the Universidad Tecnológica Nacional (Facultad 

Regional Bahía Blanca), to train contractor personnel 

and certify the acquired knowledge, with educational 

material prepared by Profertil professionals. We con-

tinue to communicate our policies and procedures 

related to environmental, health, and safety (EHS) mat-

ters during meetings with company representatives. 

Additionally, we use the digital Contractor Manage-

ment platform.

Community: We provide training to firefighters to es-

tablish emergency response strategies, in case of in-

cidents involving our product (ammonia). In addition, 

we hold regular meetings with a selected group of 

firefighters, police personnel, Civil Defense and health 

professionals. We actively participate in the APELL pro-

cess, integrating the three commissions that make it 

up: Emergency Response, Risk Analysis and Dissemi-

nation.
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3.2 
EFFICIENCY IN THE  
PRODUCTION PROCESS 
Material topics: Water and effluent management, Waste management, 
Greenhouse gas (GHG) emissions management, Energy management
GRI Contents 2-6, 3-3, 302-1, 302-3, 303-1, 303-2, 303-3, 303-4,
303-5, 305-1, 305-2, 305-4, 305-7, 306-1, 306-2, 306-3, 306-4, 306-5
SASB Contents RT-CH-110a.1., RT-CH-110a.2, RT-CH-120a.1., RT- CH-
130a.1., RT-CH-140a.1., RT-CH-140a.2., RT-CH-140a.3, RT-CH- 150a.1.

WE WORK TO GENERATE MORE AND 

BETTER FOOD THROUGH SUSTAINABLE 

PRODUCTION PROCESSES THAT PRESERVE 

THE ENVIRONMENT. THROUGH STRATEGIC 

ALLIANCES AND THE IMPLEMENTATION OF 

RENEWABLE ELECTRICITY, WE HAVE BEEN 

ABLE TO OPTIMIZE NATURAL RESOURCES 

AND REDUCE THE USE OF RAW WATER IN THE 

PRODUCTION PROCESS.

Responsible production is our priority. That is why we take the 

necessary actions to ensure our processes and facilities are in-

creasingly sustainable, with special attention to natural resourc-

es, especially non-renewable ones, which are essential to our 

operations.

Air, which provides nitrogen (N), natural gas (CH4) and water 

(H2O) are the raw materials for producing ammonia (NH3) and 

carbon dioxide (CO2). Then, from the reaction of these two 

products, a solution of Urea is obtained which is later granulated 

to produce our final product: granulated urea.

* pertains to raw water from the fiscal meter supplying the plant. In 2021, consumption 
was notably lower because a turnaround of the entire complex was carried out, lasting 
approximately two months. 
 
** gas consumption corresponds to its use as raw material and fuel.

Feedstocks used for the manufacturing of our 
products 2023 2022 2021

Water (m3)* 8,016,210 8,340,980 7,518,618

Gas (Nm3)** 786,021,851 852,884,223 676,059,191

Nitrogen (Sm3) 5,960,418 4,176,128 4,825,303

Sodium hypochlorite (kg) 1,400,440 1,184,360 1,627,280

Caustic soda (kg) 1,227,150 1,356,620 1,222,400

Sulfuric acid (kg) 1,387,430 1,541,481 1,256,310

Urea formaldehyde (85%) (kg) 10,101,420 11,132,880 7,430,640
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Non-drinking water (internally referred to as “raw”) enter-

ing the complex is sent to the Utilities Plant to be filtered 

in the filtration unit. From there, a part is sent to the cool-

ing tower system, a semi-closed system where it is recir-

culated, and another part is sent to the Demineralization 

Plant to meet the strict process requirements for boiler 

water and process steam. Steam is conditioned to fulfill- 

functions: as a driving force, to drive the turbines of large 

machines, and as a raw material for the reforming system 

along with natural gas.

Through heating and the intervention of catalysts, the 

feedstock is transformed into carbon and hydrogen ox-

ides, then air is added to obtain nitrogen and oxygen to 

complete the reaction to carbon dioxide. Subsequent-

ly, the carbon dioxide is separated and send to the Urea 

Plant, and the hydrogen with the nitrogen supplied by 

compressed air is sent to the synthesis section to produce 

Ammonia. Most of the ammonia produced is sent to the 

Urea Plant to be combined with carbon dioxide, previ-

ously separated, to form Urea under certain temperature 

and pressure conditions. The excess ammonia (which is 

not used to produce urea) is sent to a storage tank for later 

commercialization as a raw material in various industries.

The excess ammonia (that is not used to produce urea) is 

sent to a storage tank for subsequent commercialization 

as a raw material in various industries In the granulators, 

the Urea is transformed into granules (small spheres of 

3 millimeters in average diameter), which constitute the 

final product.

From Bahía Blanca, urea is sent to the logistics terminals 

(Necochea, San Nicolás, and Puerto General San Martín) 

by truck, ship, and train.8 National accounts and distrib-

utors pick up bulk products (urea, ammonia, and ProAire) 

in trucks. Approximately once a year, ammonia is export-

ed by ship to international customers.

At the logistics terminals, urea, blends with other fer-

tilizers, and eNeTOTAL PLUS are picked up by national 

accounts and distributors in trucks, either in bulk or as 

bagged products.

WE TAKE A RESOURCE THAT IS 

GENERALLY USED FOR COMBUSTION, 

NATURAL GAS, AND ADD VALUE TO IT 

BY TRANSFORMING IT INTO NUTRIENTS 

FOR THE SOIL, PRODUCING MORE AND 

BETTER FOOD

8 Profertil does not have its own logistics fleet. We lease maritime and rail transpor-
tation services to ship urea from Bahía Blanca to the Necochea, San Nicolás, and 
Puerto General San Martín terminals. Truck movements are handled by customer 
vehicles. No transportation incidents were recorded during the reporting period. 

To produce granulated urea, 

three components are needed:: 

water, natural gas and air.

PRODUCTIVE
PROCESS

Which are converted under 

special temperature and 

pressure conditions.

In our plant, we get raw 

water, which is filtered, 

demineralized and cooled 

down.

Then, it goes into 

a boiler to become 

steam.

That steam reaches the furnaces 

where natural gas also comes in, and 

where, at high temperatures, both 

feedstocks are divided into

carbon, hydrogen and other gases 

at very high temperatures.

Then, hydrogen goes into a 

piece of equipment where it is 

combined with nitrogen from 

the air and converts them into 

ammonia (NH
3
).

Part of this ammonia is used to 

produce urea. The remainder is sold 

for different uses, such as coolant and 

raw material for the cosmetic and 

cleaning industries.

The ammonia we use to produce 

urea must be combined with 

carbon dioxide. The result is liquid 

Urea , which is passed through 

concentration processes until it has 

the right consistency to enter the 

granulators.

In short, we are a company that 

takes a resource that is generally 

used for combustion, natural 

gas, and adds value to it by 

transforming it into nutrients 

for the soil.

This operation runs 24 

hours a day, 365 days a year, 

which is why we say we are a 

continuous process plant.
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ENERGY AND EMISSIONS

PART OF THE CARBON DIOXIDE THAT 

WE USE AS FEEDSTOCK, IS PURCHASED 

FROM COMPAÑIA MEGA, THEREBY 

AVOIDING ITS EMISSION INTO THE 

ATMOSPHERE

At Profertil, we manage energy use through Standard ISO 

50001. We monitor consumption and we report in a control 

dashboard daily, as well as monthly in the production and 

energy KPI indicators. Annually, the energy management 

team sets reduction and/or consumption control objectives, 

as part of continuous improvement of production process-

es.

Systematically, we implement various controls and pro-

cesses that allow to efficiently utilize natural gas, both for 

combustion and its processing and transformation into fer-

tilizer. Thus, we adopted the use of off-gas(gas produced as 

a co-product in some stages of the process) as fuel, which 

contributed to reduce the consumption of natural gas in the 

high pressure steam boiler.

In 2015, we implemented a Capacity expansion and energy 

saving project through which we achieved higher produc-

tion using the same amount of natural resources.

In 2018, we signed an agreement to generate 60% of our 

urea from renewable energies. In that same year, we initi-

ated the process of replacing all fluorescent lights with LED 

lights in the urea plants, utilities, and office buildings. Be-

tween 2021 and 2022, we replaced 2,975 light fixtures and 

approved a two-year investment (2023-2024) to purchase 

and replace the plant’s road lighting (350 more units). “In 

2023, we carried out the corresponding replacements in the 

laboratory and the Utilities Plant. This will allow us to achieve 

an estimated 38% reduction in lighting consumption.

Throughout 2023, we continued to increase the supply of 

electricity from renewable sources. 66% of our electrical 

requirements were met by two main wind farms: Los Teros 

(Buenos Aires) and Manantiales Behr (Chubut), as well as 

other renewable farms that supply energy on a spot basis.. 

Our objective is to stay on this path of decarbonizing the 

energy matrix and contribute to the fight against climate 

change. For this reason, we signed a new agreement with 

YPF Luz, to complete 100% of our renewable energy sup-

ply.

With a duration of 10 years, the contract includes the in-

corporation of a third wind farm into our supply matrix, 

aiming to gradually achieve a renewable energy supply of 

around 100% starting in 2025, depending on the genera-

tion from the involved farms.

“The agreement with YPF Luz marks a new mile-

stone in our journey toward sustainable produc-

tion. It is the result of the effort of a great team, 

committed to agriculture that conserves resources 

at every step of the process.”

Marcos Sabelli, CEO
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The new agreement provides 95 GWh/year, equivalent to 

23,730 households. The reduction in CO₂ emissions is es-

timated at 26,000 tons per year, which, combined with the 

50,500 tons reduced by the previous contract, brings our 

Scope 2 greenhouse gas emissions to zero, that is, those 

related to the provision of electricity. This milestone will 

not only make us one of the few companies in the country 

with zero Scope 2 emissions, but it will also place us among 

the leading companies that prioritize the transition to more 

sustainable practices.

*As a raw material and as fuel in the Bahía Blanca Plant. We do not use gas at any terminal. All services are electric. 
** Refers to both non-renewable and renewable energy purchased. Does not include self-generated energy. 
*** Sum of the energy intensity of electrical energy and natural gas of the Ammonia Plant. 
**** MMBTU/t urea includes all the energy of the complex. 
 
During 2023, we had a plant shutdown for maintenance. Subsequently, the plant operated steadily and efficiently but did not reach the production levels of the 
previous year. As a result, the specific energy indicator was higher than that obtained in 2022.

2023 2022 2021

Gas (Nm3)* 786,021,851 852,884,223 676,059,191

Electric energy (KW/h)** 248,802,397 288,954,367 223,376,781

Gas saving for use of waste off gas (Nm3) 13,676,626 13,330,717 9,311,321

Saving of emissions for the use of waste off-gas (CO
2 
tons) 26,572 25,900 18,091

Ammonia Plant power intensity (MMBTU/t NH
3
)*** 42.59 40.88 47.18

Urea Plant power intensity (MMBTU/t urea)**** 26.33 24.97 28.65

Total electrical power consumed 2023 2022 2021

GJ % GJ % GJ %

Nonrenewable 245,025 25% 309,202 28% 267,032 32%

Renewable 650,664 66% 731,034 67% 527,429 64%

Self-generated 95,537 10% 47,508 4% 29,147 4%

TOTAL 991,226 100% 1,087,744 100% 823,608 100%

We also carry out actions aimed at minimizing the impact of 

GHG emissions. Currently, we are working on adjusting and 

updating our carbon footprint and evaluating action plans to 

reduce it. We permanently take measurements at the Bahia 

Blanca Plant and generate actions for their reduction. For ex-

ample, as part of the project in partnership Compañía Mega, 

we continue to purchase the residual CO₂ from their process 

and use it as a raw material to increase urea production.

Principales mediciones gaseosas 2023 2022 2021

Scope 1 CO
2
 emissions (tons) 753,683 766,217 710,621

Scope 2 CO
2
 emissions (tons) 15,686 23,457 21,656

CO
2 

total emissions 769,369 789,674 723,277

Purchase of CO
2
 to Compañía MEGA (tons) 10,300 14,624 6,423

Nitrogen oxides (NOx) 222 339 382

Ammonia Emissions (tons)* 1,037 895 765

Particulate material emissions (tons) 221 188 175

Sulfur dioxide emissions (tons) Not significant Not significant Not significant

Scope 1 emissions intensity (t CO
2
e/t urea) 0.618 0.556 0.774

Scope 2 emissions intensity (t CO
2
e/t urea) 0.013 0.017 0.024

Total emissions intensity 0.631 0.573 0.797

*Ammonia (NH₃) emissions are estimated based on quarterly monitoring at granulators and other emission points, which means 4 actual measurements per year. These values 
are extrapolated to monthly measurements considering 24/7 operation (the most conservative scenario was chosen), except for major scheduled shutdowns. 
 
It includes emissions generated at the Bahía Blanca Plant. At the terminals, no industrial-origin gaseous emissions are produced.
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WATER AND EFFLUENTS

WE OPTIMIZE PROCESSES SO THAT 

THE RAW WATER WE USE9 IS RECYCLED 

MORE OFTEN, THUS REDUCING THE 

WITHDRAWAL OF WATER FROM THE 

PASO DE LAS PIEDRAS DAM, THE WATER 

SOURCE FOR THE ENTIRE CITY OF BAHÍA 

BLANCA.

Freshwater is a scarce resource. The city of Bahía Blanca 

and some of the plants in the Petrochemical Complex are 

supplied by an artificial dam that collects rainwater and 

surface runoff from the Sierra de la Ventana basin.

Water reaches our plant through an aqueduct, which 

flows to this area before entering the Patagonia water 

treatment plant, from where it is supplied to the city of 

Bahia Blanca. The water that enters the complex, called 

“raw” (not potable), is later filtered and demineralized in 

the Utilities Plant to comply with the strict requirements 

of the production process. The liquid effluent, meeting 

the requirements of Resolution 336/03 from the Water 

Authority of the Province of Buenos Aires, is discharged 

into the estuary.

As a company committed to sustainability, we focus on 

analyzing measures to optimize the rational and efficient 

use of water throughout the production process. These 

are some of the most impactful initiatives:

• Preventive tasks, such as changing the sand in raw 

water filters to reduce the water needed for backwash-

ing, cleaning distributors and cells in cooling towers 

to increase energy exchange efficiency and decrease 

cooling water use.

• Reuse of washing water in granulators, to minimize 

the use of treated water; optimization of steam use, 

to reduce the consumption of demineralized water; 

managing the supply with the provider, to optimize 

resource use and improve the treatment of cooling 

water, which allows for operating with longer concen-

9 Raw water refers to untreated water. We do not use potable water in our production 
process.
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tration cycles in the system, thereby reducing the con-

sumption of makeup water

• Together with the companies of the Petrochemical 

Complex of Bahía Blanca, the Instituto Petroquímico 

Argentino (Argentine Petrochemical Institute (IPA)), and 

the scientific sector (Planta Piloto de Ingeniería Quími-

ca (Chemical Engineering Pilot Plant), an organization 

dependent on the Consejo Nacional de Investigaciones 

Científicas y Técnicas (National Scientific and Technical 

Research Council), CONICET, and the Universidad Na-

cional del Sur), we established a Scientific Executive 

and Technical Committee in the second half of 2023 

The objective of this committee is to identify, evaluate, 

and select potential alternative sources of water supply 

for industrial use. Currently, we are analyzing the spe-

cific needs, both in terms of quantity and quality of wa-

ter for industrial use for each company, with the aim of 

defining a single specification that meets the require-

ments of all of them.

2023 2022 2021

M3 % M3 % M3 %

Raw water captured* 8,016,210 - 8,340,980 - 7,518,618 -

Saved and recovered water 1,049,390 13% 1,001,225 12% 690,869 9%

By recovery from cooling tower purge 497,577 6% 463,533 6% 332,897 4%

Reused from backwashing 143,336 2% 131,289 2% 97,808 1%

Reused from urea tower purge (m3) 408,477 5% 406,403 5% 260,164 4%

Dumped wastewater 2,647,272 - 2,142,696 - 2,687,940 -

m3 water/t Urea produced 6.57 - 6.05 - 8.18 -

10 We have not had any significant spills of nitrogen (ammonia and/or total) during the 
reporting period.

* Pertains to raw water from the fiscal meter supplying the Bahía Blanca plant. In the 
terminals, the water used is well water, only for restrooms and dishwashing if neces-
sary, but not for consumption.. For drinking, bottled water is purchased with cold/hot 
dispensers.  
 
The water consumed is equal to the amount extracted because the effluent is dis-
charged into the sea and not back into the source (according to SASB’s definition of 
consumed water). 
 
During 2023, we had a plant shutdown for maintenance. After it, the plant operated 
steadily and efficiently but did not reach the production levels of the previous year. 
As a result, the specific water consumption indicator was higher than that obtained 
in 2022.
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WASTE

“In all our activities, the concept of circular econo-

my is present, allowing us to think about the prod-

uct life cycle. For example, plastics are reused as 

inputs, transforming them into new products at 

the Bahía Blanca eco-plant”.

Raúl Meder,  

Environment, Health and Safety Manager 

 

 

As a result of our production processes, we generate 

waste that is monitored by the Environmental, Health, 

and Safety department, ensuring compliance with appli-

cable legal standards.

GWe manage solid waste following an-, which allows the 

identification, registration and control from the points of 

generation, collection, classification and treatment or fi-

nal disposal. Our priority is to eliminate or minimize the 

generation, reuse, recycling and finally treatment and final 

disposal (when the above is not possible).

Annually, we renew the hazardous waste affidavit with the 

regulatory authority and maintain an agreement with the 

Municipality of Bahía Blanca for the disposal of recyclable 

solid waste.

We carry out comprehensive management of the waste 

generated in our facilities. The approach begins with train-

ing staff to minimize waste as much as possible. Next, we 

focus on source separation to properly dispose of plastics, 

wood, paper, and waste requiring special treatment due 

to its industrial origin. All this work is done in partnership 

with specialized companies for transportation, treatment, 

and/or final disposal. 

A waste that deserves special attention is spent catalysts 

(substances that accelerate processes within equipment), 

as these are exported to countries with specialized treat-

ment centers11.

By considering the product life cycle, we open a path to-

wards material reuse and reducing environmental impact. 

Within the framework of the circular economy, an initia-

tive emerges aimed at giving plastics a second life. The 

Eco Plant in Bahía Blanca presents an alternative for trans-

forming plastics into new products, thus contributing to 

the planet’s sustainability. At Profertil, we join this initiative 

by sending plastics and organics for composting.

Waste managed according to type 
and method of treatment

2023 2022 2021

Hazardous wastes (tons) 2,075 959 2,069

Non-hazardous wastes (tons) 1,839 976 3,040

Total wastes generated (tons) 3,914 1,935 5,109

Pathogenic wastes (kg) 226 238 334

Recycled wastes (tons) 43 36 1,545

% Recycled wastes 1.0% 2.0% 30.0%

Recycled hazardous wastes (tons) 6 18 78

% recycled hazardous wastes 0.3% 2.0% 4.0%

Corresponds to the waste generated at the Bahía Blanca Plant. 
 
In 2023, the amount of waste, including hazardous waste, was significantly higher 
than in 2021 due to the change of catalysts in two reactors, removal of sludge from 
pools, and various civil works (changing rooms, tank bases, etc.).

13In December 2023, we exported 105 tons of spent catalyst to the Republic of Korea, 
where it will be used as a special waste for metal recovery. 
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26

4.1 
OUR TEAM
Material topics Labor Practices, Plant Health and Safety
GRI Contents 2-4, 2-6, 2-7, 2-30, 3-3, 401-1, 401-2, 401-3, 403-1, 403-2, 403-3,
403-4, 403-5, 403-6, 403-7, 403-8, 403-9, 403-10, 404-1, 404-2, 404-3, 405-1
SASB Contents RT-CH-320a.1., RT-CH-320a.2, RT-CH-540a.1

Our commitment to producing better quality food for the world is built, day by 

day, alongside our team of collaborators. We rely on human resources policies 

and practices that drive and promote individual development and the growth 

of our work teams.

76%

24%

32% 29% 32%

60%

3

86 78 67

4 103

282 272 270

3 16

374 357 363

59% 58%

7% 12% 10%

23% 21%

77% 79%

Staff by gender

   Male

   Women

Permanent and temporary 
staff by gender

Permanent

Temporary

Male

Female

2023 2022 2021

Staff by age

   Under 30 Between 

   30 and 50 

   Over 50 

368

6
7

350 337

2023 2022 2021

Permanent Temporary Total Permanent Temporary Total Permanent Temporary Total

Bahía Blanca 316 6 322 295 6 301 282 20 302

Puerto General San Martín 14 - 14 17 - 17 14 3 117

Buenos Aires 18 - 18 18 1 19 18 1 19

San Nicolás 12 - 12 12 - 12 10 2 12

Other locations 8 - 8 8 - 8 13 - 13

Total 368 6 374 350 7 357 337 26 363

Permanent and temporary  
staff by location

Profertil does not have staff on unsecured hours.  
100% of our staff work full-time.
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PEOPLE MANAGEMENT

The Integrated People Management System seeks the best align-

ment between the organization and its members, aiming to achieve 

objectives by linking various processes. 

This system is based on a Competency-based Management Model 

and relies on the crucial role of leaders as catalysts of the culture. 

The Human Resources Management develops practices and pro-

vides services that contribute to the Company’s strategic objectives, 

while also offering methodological support to team leaders.

People management is guided by three strategic transversal pillars 

that direct our daily actions: Diversity and Inclusion, Comprehen-

sive Well-being, and Transformation, along with three key process-

es and their sub-processes..

PEOPLE MANAGEMENT PROCESSES  
AND STRATEGIC AXESS

DIVERSITY AND 
INCLUSION

WELLBEING
OF

PEOPLE
COMPREHENSIVE 

WELLBEING

TRANSFORMATION

Culture,  
Work Climate  

and Engagement

Services to  
the staff

Planning and  
development

HR Planning 
and 

Development

Performance 
management

Training

Succession plan

Staff
management

Staff services

IT

Labor
Relations

Internal
communications

Compensations 
and benefits

Management 
of working 

environment
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STRATEGIC AXES

DIVERSITY AND INCLUSION

WE EXTENDED PARENTAL LEAVE TO 

TWO MONTHS TO ENCOURAGE SHARED 

RESPONSIBILITY, PROMOTE FATHERS’ 

INVOLVEMENT IN CHILD-REARING, AND 

SUPPORT FAMILIES DURING THE MOST 

IMPORTANT MOMENTS.

To ensure equal opportunities for everyone in the compa-

ny, regardless of gender, beliefs, sexual orientation, age, 

or other personal characteristics, we foster a work culture 

where diversity and inclusion are priorities.

Our regulatory framework, comprised of the Code of 

Ethical Conduct and the Diversity and Inclusion Poli-

cy, establishes the necessary guidelines for each person 

to commit to maintaining a diverse, inclusive, and vio-

lence-free work environment, free from any form of dis-

crimination, whether among colleagues, superiors, or cli-

ents, and to promote the overall well-being of individuals

OUR DIVERSITY AND INCLUSION DECALOGUE
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This was the first year of operation of the Diversity and In-

clusion Board and the Diversity and Inclusion Commu-

nity, composed of representatives from each area of the 

company, aiming to maintain diversity in all aspects: gen-

der, age, types of tasks, and work environments, among 

others.

From the Diversity and Inclusion Community, a quantita-

tive assessment was conducted, and conversation spaces 

were created with each team to listen and identify areas 

for change. Additionally, training sessions on “uncon-

scious biases” and “how to break down barriers toward a 

more diverse and inclusive organization” were held.

Together with Teatro Ciego and their staff, who visited 

the Bahía Blanca plant, we offered a play and a leader-

ship workshop in complete darkness, aimed at fostering 

empathy and addressing personal biases. More than 140 

people participated in the initiative.

As part of the International Day for the Elimination of Vio-

lence against Women, we joined Alianzas Que Construy-

en, an initiative by YPF and UN Women, where various 

organizations united to reinforce our commitment to col-

laborating in the eradication of gender-based violence..

One of the most significant updates was the extension of 

parental leave to two months, with the goal of promot-

ing shared responsibility, encouraging fathers to be more 

present in child-rearing, and supporting families during 

the most important moments. The new benefit is divided 

into two parts: an initial period of time off at birth, followed 

by many flexible days that can be used until the baby turns 

18 months old, according to each family’s needs. 

Lastly, we continue to participate in associations and 

peer groups, such as the IFREI Club (Family and Com-

pany Conciliation Center at IAE), RED de Empresas por 

la Diversidad, of the Universidad Di Tella and the Red de 

Diversidad e Inclusión, of the Chamber of Chemical and 

Petrochemical Industries of Argentina, to learn from best 

practices, share experiences, and promote a more equi-

table society.

"For me, the extended paternity leave meant 

the opportunity to spend the first month of 

our son's life with my family, which was the 

most important thing that happened to us."

Gustavo

“It was the best gift I could have received. I 

believe it has become the best benefit the 

company offers. I am happy.”

Martin

“For me, it meant a unique moment to spend 

with my family.”

Alexis
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Supervisory 

staff

Coordination 

staff

Administration  

staff

Technical  

staff

Operational 

staff

Professional 

staff(*)

Management 

staff

Chief staff

91010

161818

385757

231515

534441

352926

716568

118119139

202120222023

232

77

778

1111

91010

14 1314

5252

99

1716

3835

5859

7790

33

15

21

46

64

85

4 34

55

66

1210

66

79

4249

5

8

14

7

7

33

5

203839

88

2220

27 26

3038

7695

11

25

33

39

76

19

19

22

211

2

1711

2219

1

13

20

11

18

1918

77

65

14

16

1819

2125

12

8

Under 30 

Between 30 and 50 

Over 50

Male

Female

Staff by work category age group and gender

* The Professional category includes analysts, engineers and territory representatives.
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COMPREHENSIVE WELLBEING

DEFINING WELL-BEING AS A CORE ELEMENT 

MOTIVATES US TO DEVELOP PRACTICES AND 

ACTIONS THAT CREATE VALUE FOR OUR STAFF

Comprehensive wellbeing implies perceiving people as multidimen-

sional beings and recognizing that work is one sphere of life where 

fulfillment can be achieved, beyond economic compensation. In 

2023, we implemented the following initiatives:

• People development: 56% of permanent position vacancies were 

filled by internal candidates, thus providing career opportunities to 

our staff.

Internal mobility  
breakdown by gender

2023

Vacancies 63 -

Vacant positions covered 
internally 35 56 %

Male 3 9 %

Female 32 91 %

New hires 2023 2022 2021

Q Rate Q Rate Q Rate

By gender 28 7.49 20 5.60 43 11.85

Male 9 3.16 9 3.27 29 10.14

Female 19 21.35 11 13.41 14 18.18

By age 28 7.49 20 5.60 43 11.85

Under 30 8 29.63 3 7.14 13 36.11

30 to 50 20 8.85 15 7.14 30 14.22

Above 50 - - 2 1.90 - -

By location 28 7.49 20 5.60 43 11.85

Bahía Blanca 24 7.45 18 5.98 37 12.25

Puerto General San Martín 
(Santa Fe)

1 7.14 - - 3 17.65

Buenos Aires 3 16.67 2 10.53 2 10.53

San Nicolás - - - - 1 8.33

Other locations - - - - - -

Turnover 2023 2022 2021

Q Rate Q Rate Q Rate

By gender 10 2.67 15 4.20 6 1.65

Male 8 2.81 10 3.64 6 2.10

Female 2 2.25 5 6.10 - -

By age 10 2.67 15 4.20 6 1.65

Under 30 2 7.41 3 7.14 6 16.67

30 to 50 5 2.21 9 4.29 - -

Above 50 3 2.48 3 2.86 - -

By location 10 2.67 15 4.20 6 1.65

Bahía Blanca 6 1.86 12 3.99 5 1.66

Puerto General San Martín 
(Santa Fe)

1 7.14 2 11.76 - -

Buenos Aires 1 5.56 1 5.26 1 5.26

San Nicolás 1 8.33 - - - -

Other locations 1 12.50 - - - -
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• Leadership Program: we created the Nutriendo las 

raíces del liderazgo (Nurturing Leadership Roots) Program, 

designed to strengthen and enhance leadership skills in 

a constantly changing business environment. This is an 

in-company version for those beginning their leadership 

journey. The objectives are to: strengthen leadership skills 

to build, align, motivate, and foster a culture of agility and 

psychological safety in teams within a context of change; 

consolidate the necessary capabilities to form and devel-

op agile and collaborative teams; incorporate knowledge 

to optimize engagement and team spirit and create a sig-

nificant impact on the business through emerging and 

transformative leadership. The program consisted of:

• 3 in-person sessions, each lasting 8 hours

• 2 virtual sessions, each lasting 2 hours

• Use of a leadership simulator

• 360-degree feedback for personalized and effec-

tive development

• Hiking activity in Sierra de la Ventana: we organized a 

well-being activity with families, which involved a nature 

trek in Sierra de la Ventana. More than 120 employees and 

their families shared a different Sunday to strengthen their 

bonds.

• Children’s Day Gift Box: to celebrate this day, we gave 

each family a gift: “Decoding Constructions,” a pedagog-

ical game that introduces children to science, mathemat-

ics, and engineering. This gift, in addition to being a fun 

form of entertainment, provides an opportunity to dive 

into the world of computational thinking. Additionally, it 

allows learning the art of algorithmic thinking, problem 

decomposition, and abstraction.

• Internal Management of Storm Impacts: the after-

noon of Saturday, December 16, will remain in the memo-

ry of all Bahía Blanca residents, as they experienced one of 

the most violent storms to hit the city in years. The level of 

destruction to the city’s infrastructure was unprecedent-

ed. We quickly addressed the crisis, focusing resources on 

recovery efforts and providing extraordinary loans to em-

ployees who suffered significant damage to their homes.
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• Bone Marrow Donation: we conducted an internal 

bone marrow donation campaign in collaboration with 

the Dr. Leónidas Lucero Municipal Hospital in Bahía Blan-

ca. This initiative coincided with Bone Marrow Donor Day, 

and interested staff, after a talk with medical professionals, 

donated blood to the hospital’s blood bank. More than 40 

people registered with the INCUCAI donor registry, great-

ly surpassing the goal. Subsequently, at the San Nicolás 

Terminal, we held our first bone marrow donation cam-

paign, inviting both employees and contractors to partic-

ipate. This effort was carried out in conjunction with the 

San Felipe Interzonal General Hospital

• Winter Vacation at Norte Logistics Terminals: Aiming 

to share a morning at Profertil while learning about com-

posting, we invited employees’ families to spend a day 

together. Through recreational activities, topics such as 

which foods are suitable for composting, which are not, 

how to carry out the process, and some useful tips were 

covered. Additionally, composters were implemented at 

each terminal with the aim of turning organic waste into 

compost. In total, 17 families participated, totaling over 50 

attendees.

• Year-End after party: The purpose of this gathering was 

to celebrate achievements and come together again. It 

was an opportunity to share and celebrate the conclusion 

of another significant year..
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TRANSFORMATION

INTERNAL COMMUNICATION AND 

WORKPLACE CLIMATE MANAGEMENT 

AIM TO MAINTAIN A SENSE OF 

BELONGING IN A CHANGING CONTEXT, 

PROMOTE DIVERSITY, AND DRIVE 

HEALTHY RELATIONSHIPS  

AND WELL-BEING

We manage our team with a focus on transformation and 

innovation, both in the organization and in our practices. 

We are aware that, in a dynamic and changing environ-

ment, we need to reinvent and transform ourselves.

In this regard, we continue to undertake actions that sup-

port the Company’s strategic objectives, creating value 

and fostering a sense of belonging among our staff.

In 2023, we began the journey of cultural transformation 

to assess our current and future behaviors and implement 

actions that sustain the traits we have and wish to preserve, 

as well as those we want to incorporate. Qualitative tools 

(interviews, focus groups), quantitative tools (surveys), and 

both virtual and in-person spaces were deployed to build 

action plans for our cultural evolution.

Our approach is to evolve by preserving the positive as-

pects and transforming areas for improvement. We seek a 

culture that promotes simplicity, focus, openness to com-

munication, and strategic thinking. We want an empow-

ering environment where each person feels empowered 

and collaborative, and where everyone works as a team. 

To achieve this, we will implement Cultural Evolution 

Projects, specific, concrete, and limited-duration actions 

with diverse compositions.

. 
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KEY PROCESSES

PLANEAMIENTO Y DESARROLLO

PLANEAMIENTO DE RR. HH. Y DESARROLLO

We ensure that each person acquires the generic and 

technical competencies necessary to meet the expected 

standards for their position satisfactorily. To drive devel-

opment and promote talent retention, we implement var-

ious processes:

• Performance management system

• Individual development interviews.

• Training

• Periodic meetings with supervision levels

• Competence evaluation

• Wellbeing and engagement management

“EXPERIENCIA UP” INTERNSHIP PROGRAM

THROUGH THIS INITIATIVE, WE 

OFFER UNIVERSITY STUDENTS THE 

OPPORTUNITY TO GAIN PRACTICAL 

EXPERIENCE IN A REAL WORK 

ENVIRONMENT. THE GOAL IS TO 

DEVELOP NEW SKILLS AND KNOWLEDGE 

THAT WILL BE VALUABLE FOR THEIR 

FUTURE PROFESSIONAL CAREERS

Experiencia UP is the university internship program that 

annually welcomes young students from various pro-

grams at the Universidad Nacional del Sur and the Uni-

versidad Tecnológica Nacional, Bahía Blanca campus. The 

program lasts for one year, and interns work in the Indus-

trial Operations and Administration and Finance depart-

ments at our production plant in Ingeniero White. 

This program is central to the relationship we have fos-

tered and developed over the years with local academic 

institutions. It allows advanced students to gain experi-

ence in a challenging and motivating environment as part 

of a top-tier team.

 In 2023, 9 interns participated in the program: 6 women 

and 3 men, students of university careers (chemical en-

gineering, chemistry, public accounting, business admin-

istration, industrial engineering, etc.). Of those who par-

ticipated in the 2022 edition, 5 joined company projects.
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Training hours 2023 2022 2021

Total hours Average Total hours Average Total hours Average

By gender 26,780 72 28,032 79 21,208 58

Male 20,113 71 21,227 77 14,846 52

Female 6,667 75 6,804.9 83 6,362 83

By labor category 26,780 72 28,031 79 21,208 58

Management Area 617 62 1,075 108 526 58

Chief Area 2,424 135 2,002 111 935 58

Supervision 889 16 1,488 26 2,220 58

Coordination 3,916 261 2,319 155 1,344 58

Administrative 406 16 356 12 2,045 58

Technicians 2,745 67 10,620 241 3,096 58

Operating 5,686 84 3,791 58 4,148 58

Professionals 10,097 73 6,380 54 6,894 58

TRAINING

The leadership model, based on competency manage-

ment and our values, allows us to focus the Corporate 

Training Program. This program offers opportunities for 

all levels of the organization through various workshops 

based on five dimensions:

We promote training activities that accompany the incor-

poration of technical competencies to improve perfor-

mance in current positions (following technological up-

dates). Additionally, we prepare our team to take on other 

positions within the company.

CHALLENGE
PROCESSES

ACKNOWLEDGE 
AND REWARD

INSPIRE  
A SHARED  

VISION

ENABLE  
OTHERS TO ACT

BE A  
MODEL

The data was adjusted with respect to the hours reported in 2022.

Breakdown by type of  
training (hours)

2023 2022 2021

Hours % Hours % Hours %

Corporate 8,811 33% 9,156 33% 5,726 27%

Technical 8,118 30% 6,448 23% 10,310 49%

EH&S* 9,851 37% 12,428 44% 5,172 24%

TOTAL 26.780 100 % 28.032 100 % 21.208 100 %

MASS training includes: CPR and First Aid, HIV/AIDS and other sexually transmitted diseases, effects of tobacco on health, drug abuse, emergency module, occupational health, 
industrial safety and healthy living, and cardiovascular prevention.
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PERFORMANCE MANAGEMENT

100% OF OUR TEAM HAVE THEIR 

CORRESPONDING ANNUAL 

PERFORMANCE EVALUATION

The Performance Management Process encompasses 

the achieved results and the generic competencies that 

each individual needs to demonstrate to attain them, 

thereby contributing to the Organization’s objectives. 

Based on the obtained results, various action plans are 

developed, involving human resources, including promo-

tions, training, and compensation policies. Additionally, 

goals for the upcoming year are set for individuals as part 

of this process.

SUCCESSION PLAN

Having a Succession Plan ensures the continuity of orga-

nizational management, with individuals prepared to as-

sume managerial positions within the company, success-

fully in the short, medium, and long term. In 2023, the 

Steering Committee held a review meeting of the Plan, 

in which development actions were defined for the suc-

cessors.

CULTURE, CLIMATE AND ENGAGEMENT

LABOR RELATIONS

25% of our people are members of the Bahia Blanca 

Chemical, Petrochemical and Related Industries, with 

which we have signed a collective bargaining agreement 

by company, valid until December 2023. 

WE PROMOTE FREEDOM OF UNION 

ASSOCIATION AND MAINTAIN AN OPEN 

AND PERMANENT DIALOGUE WITH OUR 

UNION REPRESENTATIVES

In this agreement, the parties undertake to ensure that the 

workers carry out their tasks in a safe and thriving envi-

ronment that respects their dignity, aspiring to ensure that 

their professional qualifications contribute to the process-

es of continuous improvement, as well as to production 

cost-effectiveness.

Furthermore, collaboration took place in negotiations be-

tween companies and the Union, which led to the signing 

of 3 new Collective Bargaining Agreements regulating of-

fice and conveyor belt cleaning services, waste manage-

ment, plant lighting, and industrial security services. Their 

term is 5 years.

. Staff 2023 2022 2021

Non-unionized 75 % 74 % 73 %

Unionized 25 % 26 % 27 %
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COMPENSATIONS AND BENEFITS

Our Compensation Policy is based on internal equity and 

external competitiveness; it aims to proactively promote 

the retention of our human resources based on perfor-

mance criteria, job criticality, and the competencies of the 

individual occupying the position. With this definition in 

mind, both monetary and non-monetary recognitions are 

provided throughout the period.

WE HAVE AN ANNUAL VARIABLE 

COMPENSATION PROGRAM FOR THE 

ENTIRE STAFF, WHICH ACKNOWLEDGES 

INDIVIDUAL PERFORMANCE BASED ON 

PERFORMANCE

We ensure gender equality in salaries through an objec-

tive and technical methodology. To do so, we utilize a job 

evaluation based on the HAY methodology, which deter-

mines the salary range for each position without gender 

distinction.

For employees under the collective agreement, we ad-

here to collective labor agreements that are updated 

through negotiations with union representatives through-

out the year, ensuring equity. Thanks to these processes, 

we can guarantee that there are no gender differences in 

remuneration and remain competitive in the market with-

out incurring any discrimination.

DÍA LIBRE POR 
CUMPLEAÑOS

PRÉSTAMOS 
AL PERSONAL

LACTANCIA 
EXTENDIDA

SOFT LANDING 
PARA MADRES

SERVICIO 
ASISTENCIA AL 

EMPLEADO

EXTENSIÓN DE 
LA LICENCIA POR 

PATERNIDAD

21 DÍAS DE 
VACACIONES

PARA LAS NUEVAS
INCORPORACIONES

REINTEGROS EN 
CLUB Y GIMNASIO

FLEXTIME DE 
BANDA DE 
INGRESO/
EGRESO

REINTEGRO 
DE GASTOS DE 

CONECTIVIDAD Y 
SERVICIOS PARA 

POSICIONES 
HÍBRIDAS

AYUDA 
ESCOLAR

HORARIO 
FLEXIBLE 

DE VERANO

Parental Leave 2023 2022 2021

Personnel who enjoyed  
their leave

13 20 16

Male 10 15 13

Female 3 5 3

Personnel who returned  
after their leave

13 20 16

Male 10 15 13

Female 3 5 3

Personnel active  
after 12 months

19 16 n/a

Male 14 13 n/a

Female 5 3 n/a

Return-to-work-rate 100% 100% 100%

Male 100% 100% 100%

Female 100% 100% 100%

Retention rate 95% 100% 100%

Male 93% 100% n/a

Female 100% 100% n/a

BENEFICIOS FLEXIBLES PARA EQUIPOS 
DIVERSOS
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INTERNAL COMMUNICATIONS

We promote open and frank dialogue, in order to form a 

transparent and sustainable link between all people that 

are part of the Company. In this regard, we have various 

tools:

• Internal Communications e-mail box

• Pronet: the Company’s Intranet

• Microsoft Teams: for virtual meetings and corporate 

events

• Open dialogs

• Internal Instagram to share news

• Internal magazine Todos Nosotros, (All of Us), with 

annual edition

• Digital billboards located in the main buildings of 

each location

• Videoconference rooms for remote meetings be-

tween the different offices

• Corporate communication meetings: meetings to 

present the advances regarding the Company’s objec-

tives.

• Wellbeing and Engagement Survey

 
WELLBEING AND ENGAGEMENT 
MANAGEMENT

THE RESULTS OBTAINED IN THE 

DIMENSIONS OF ORGANIZATIONAL 

WELLNESS, ENGAGEMENT, AND THE 

ENPS INDICATOR WERE HIGHLY 

SATISFACTORY. THIS ALLOWS US TO 

THINK BIG AND PLAN NEW CHALLENGES 

FOR 2024

We carry out diverse measurement and management sur-

veys to measure and manage organizational climate. In 

2023, we conducted a new round of the Wellbeing and 

Engagement Survey, a tool that allows us to understand 

how we are working, what we are doing well, and the op-

portunities for improvement that lie ahead. We have an 

integrated approach to wellness and engagement, which 

is composed of 4 elements:

• Organizational wellbeing: means being well at work. 

It is associated with the feelings of well-being and dis-

comfort experienced by our people at key moments in 

their work experience.

• Personal wellbeing: refers to being well with oneself. 

People’s moods are understood from a holistic ap-

proach, integrating the physical, emotional, and social 

dimensions.

• Engagement: makes us respond efficiently to chal-

lenges and ensures that our contribution always seeks 

the highest quality. It is related to the sense of belong-

ing and is the combined result of organizational well-

ness and personal wellness.

• Net Promoter Score (NPS): is a dimension that re-

flects the likelihood that an employee would recom-

mend others to work at Profertil. It is measured by a 

single question, asking respondents to rate on a scale 

of 0 to 10 (where 10 is the highest). Those who score 9 

or 10 are considered promoters, 7 or 8 are considered 

neutral, and any score below 6 is considered a detrac-

tor. The NPS is calculated by subtracting the percent-

age of detractors from the percentage of promoters. 

It is an extremely useful measure to quickly gauge the 

health of a workgroup, as those who are content are 

more likely to recommend their loved ones to work 

there.

In the year, the NPS was 62.2%, an extremely high val-

ue, considering that the best places to work have an NPS 

above 40 points. Additionally, it increased by 7% com-

pared to 2021. Meanwhile, the dimensions of organiza-

tional wellness and engagement achieved an average 

favorability of 81%, values remarkably similar to those of 

2021.
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SERVICES FOR STAFF

STAFF MANAGEMENT

We promote actions to ensure agile processes and com-

pliance with current regulations. We work to maintain 

complete and up-to-date personnel documentation and 

manage the payroll process, complying with current legal 

regulations and the company’s internal procedures. 

STAFF SERVICES

In addition to the benefits we offer, we work on actions to 

facilitate the daily management of our work teams. This 

includes transportation service, on-site dining, snacks, 

and work clothing In 2023, we implemented a new appli-

cation for booking spaces and transportation.

At the same time, we began work on improving work-

spaces: expanding the cafeteria and constructing a locker 

room exclusively for female operators, a group that now 

exceeds 10% of the staff in this professional category.

IT

We continued working on various projects to maintain a 

robust, secure, reliable, efficient, and up-to-date IT plat-

form.
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OCCUPATIONAL HEALTH  
AND SAFETY

WE WORK TO CREATE AND MAINTAIN 

A SUITABLE WORK ENVIRONMENT 

CONCERNING HEALTH AND SAFETY BY 

IDENTIFYING AND ELIMINATING RISK 

FACTORS.

Through our Integrated Policy of Quality, Environment, 

Safety, Occupational Safety and Energy, our our Inte-

grated Management System12, we take care of individual 

and organizational health and promote safe working con-

ditions that protect the integrity of each person.

RISK PREVENTION AND MITIGATION

Every year, we carry out a study of the working environment, 

in order to detect, prevent and correct deviations, and to ex-

amine the comfort and safety of workplaces, through dif-

ferent measurements (lights, noise, vibrations and chemical 

components in the environment).

On our part, the facilities are equipped with automatic sys-

tems for detecting potential security issues, such as gas 

leaks, fires, and elevated temperatures in equipment.

We also have an internal emergency response team and 

professional firefighters. Throughout the year, they conduct 

training for operators and operational leaders, emergency 

drills, and, together with neighboring companies and public 

organizations, participate in the Bahía Blanca Technological 

Emergencies Program (APELL Process).

As usual, the Basic Training Program for Plant Emergency 

Response Teams was carried out. We hold in-person meet-

ings with the Brigade personnel to provide the basic training 

modules planned for the year. Additionally, we conduct an 

in-person training for the Emergency Committee.

Additionally, we provide training for personnel work-

ing with hazardous products to minimize any exposure. 

To raise awareness about the risk, we prepare informa-

tive materials, safety data sheets for the substances, and 

signage at locations where the product is present. At the 

same time, we assess the risk and measure the presence 

of the risk agents in the environment. These pollutants are 

controlled according to the following criteria:

• 1.° Eliminate or replace them with less hazardous 

ones.

• 2.° If unable to fulfill the first point, reduce and min-

imize them. 

• 3.° If the risk agent cannot be eliminated or reduced, 

we protect the source where this pollutant is present to 

prevent exposure.

• 4.° Finally, we provide personal protective equipment 

to protect the worker’s exposure, and also examine 

ways to reduce contact durations.

If it is assessed that there may still be exposures, regular 

medical checks are conducted

To maximize prevention, we maintain mandatory proce-

dures for the systematic identification and evaluation of 

safety and health risks associated with tasks and process-

es (IPER matrices, Hazard and Risk Identification). We take 

actions, document, control, and audit the various risks 

that may arise using standardized estimation tools.

These IPER, prepared by the personnel performing the 

tasks and our Safety and Hygiene professionals, include 

all employees or contractors who may be in regular or 

occasional contact with hazardous inputs, raw materi-

als, or products with physical, chemical, or combined risk 

characteristics. They allow us to identify and implement 

monitoring and prevention measures considering pro-

tection barriers (such as appropriate personal protective 

equipment for each case), task/exposure frequency and 

duration, number of people, their training, etc. Other sit-

uations of collaborators that could pose risks, such as ad-

dictions, social illnesses, pregnancy conditions, etc., are 

also analyzed.

12 100% of our staff and contractors are covered by the Occupational Health and 
Safety Management System, subject to internal and external auditsa.
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In every project related to the adoption of new technol-

ogies, a HAZOP analysis is conducted. This structured 

and systematic risk analysis technique, carried out by a 

team of people with different specialties, allows for the 

identification of potential hazards to the health and safety 

of individuals, the environment, and operational issues in 

chemical processes. It involves identifying possible devi-

ations from the design intent and examining their causes 

and consequences, which helps to identify and imple-

ment appropriate preventive measures.

STAFF INVOLVEMENT

We strive to achieve the commitment of all our staff; to 

this end, we hold formal meetings with representatives 

from safety and environmental departments, and the 

Union of Chemical, Petrochemical, and Related Industries 

(SPIQPyA). We maintain a Joint Committee with them to 

continuously improve the company’s working conditions 

and the health of our people.

SERVICIOS DE SALUD

We promote a safe and healthy work environment; we 

generate awareness through information that is periodi-

cally sent electronically. Also, we develop classroom prac-

tices in CPR and first aid with the help of simulators, and we 

also provide other classroom and virtual training instances. 

 

The main topics covered in these bulletins are:

• Cardiovascular Resuscitation (CPR) and First Aid 

• Cardiovascular prevention and healthy living

• HIV/AIDS and other sexually transmitted diseases 

(STD)

• Health effects of tobacco

•Substance abuse.

As part of the organizational development programs, we 

conduct medical examinations for our entire staff (in ad-

dition to those required by law) and specific tests such 

as breast ultrasound and mammography for female em-

ployees.

Based on the results obtained, we establish indicators that 

enable us to work on awareness plans and preventive ac-

tions. An example of this is our annual influenza vaccina-

tion campaign, which has a significant- not only on our 

staff but also on their families

Anti flu vaccination cam-
paign

2023 2022 2021

Employees 149 134 145

Direct relatives 226 219 213

TOTAL 375 353 358
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2023 2022 2021

Number of alcohol and drug 

tests
507 309 158

People trained on substance 

abuse
352 322 307

We continued with the Integrated Ergonomics Plan, which made it 

possible to include all levels and areas of the plant in these issues.

The result of our commitment is reflected in the low accident rates 

obtained, compared with other companies of the Petrochemical Pole 

of Bahía Blanca and the benchmarking with IFA. In 2023, a 23-day plant 

turnaround was carried out, involving the participation of over 500 ad-

ditional workers, without any accidents. The objective was to imple-

ment infrastructure and equipment upgrades to ensure the safety and 

efficiency of the complex.

Since 2019, we are certified as Preventive Labor Scope of Prob-

lematic Alcohol and Drug Consumption granted by the Secretariat 

of Integral Policies on Drugs of the Argentine Nation (SEDRONAR). 

Thus, we are the first company in Bahia Blanca and the second pri-

vate company in the country to have this certification.

Accidents 2023 2022 2021

Own Personnel 8 1 3

Accidents with lost time 1 1 -

Accidents w/o lost time - - 1

First aids 7 - 2

Contractors´ staff 15 11 27

Accidents with lost time 2 - 2

Accidents w/o lost time - - -

First aids 13 11 25

Work-Related Injuries and Occupational Illnesses and 
Diseases

2023 2022 2021

Number Rate Number Rate Number Rate

Own Personnel

Injuries from workplace accidents with significant conse-

quences (excluding fatalities)
- - - - - -

Recordable workplace injuries* 1 0.23 1 0.24 0 0.00

Number of hours worked 870,814 850,889 854,552

Recordable cases of occupational illnesses and diseases13 - - - - - -

Contractors´ staff

Injuries from workplace accidents with significant conse-

quences (excluding fatalities)
- - - - - -

Recordable workplace injuries* 2 0.35 0 0.00 2 0.26

Number of hours worked 1,144,893 932,822 1,544,739

Recordable cases of occupational illnesses and diseases14 - - - - - -

13 Profertil had 25 cases of positive COVID-19 among its own staff during 2021, which, according to Argentine Legislation, are considered ‘Presumed Occupational Illness”. 
14 Profertil had 97 cases of positive COVID-19 among its contractors during 2021, which, according to Argentine Legislation, are considered ‘Presumed Occupational Illness”. 
*Total Process Safety Incident Rate (TRIR). It corresponds to LTI 
Rate of injuries from workplace accidents with severe consequences = Number of injuries from workplace accidents with severe consequences / Number of hours worked * 
200,000. 
Rate of recordable workplace injuries = Number of recordable workplace injuries / Number of hours worked * 200,000. 
There were no fatalities resulting from workplace injuries, illnesses, or occupational diseases (both for own personnel and contractors).

*(Accidents with and without lost time * 200.000) / hours worked. It includes own personnel and contractors. 
**(Accidents with lost time * 200.000) / hours worked. It includes own personnel and contractors.

2023 2022 2021

LTI ( Number of accidents with lost time per 200,000 hours worked)* 0.23 0.11 0.25

TRI (Total Recordable Incidents per 200,000 work hours)** 0.23 0.11 0.17

2023 2022 2021

Process Safety Incidents (PSIC) 0 1 0

Total Process Safety Incident Rate (PSTIR) 0.00 0.11 0.00

Process Safety Incidents Severity Rate (PSISR) 0.00 0.11 0.00

It includes Tier 1 incidents
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4.2	  
OUR VALUE CHAIN 
Material topics Practices with distributors and agricultural pro-
ducers, Practices with suppliers, Indirect economic impacts

GRI Contents 2-6, 2-8, 3-3, 203-1, 203-2, 204-1, 308-1, 407-
1, 408-1, 409-1, 414-1

We are committed to maintaining the highest standards 

of ethical and legal conduct in all our operations. In line 

with this commitment, we developed the Code of Ethi-

cal Conduct for Third Parties and the Integrity Policies 

for Third Parties, which reflect our values and principles. 

These allow us to maintain transparent business relation-

ships, while expressing our expectations regarding the 

ethical conduct of third parties within the framework of 

their contractual relationship with Profertil.

These policies apply to our contractors, subcontractors, 

suppliers, associated persons, commercial intermediaries, 

non-commercial representatives, consultants, business 

partners or anyone providing services for or on behalf of 

the Company.

CLIENTES 

We have four customer segments: wholesalers, retailers, 

industrial, and export.

• Wholesalers: These are national and multinational 

companies responsible for importing, distributing, and 

manufacturing fertilizers. This segment includes Pro-

fertil’s shareholder partners as well as major grain and 

oilseed traders

• Retailers: These are involved in the retail or distri-

bution of fertilizers within the commercial chain. This 

includes large and medium-sized agricultural supply 

stores, grain storage facilities, and businesses that act 

as intermediaries between the industry (wholesale 

channel) and the end-user (farmer/agricultural pro-

ducer).

•Industrial: those companies or distributors that pur-

chase urea for use in their own production processes 

or for third parties not related to agricultural activities.

•Exports: these are national and/or multinational 

companies to which we sell our products destined for 

other countries.
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Retail

Wholesalers 

Industrial 

Abroad

Clients

Sales by type of client 

   Retailers

Wholesalers 

Industrial 

Abroad

2023

187

1,467,498

182

1,378,896

194

1,321,527

2022 2021

TOTAL 

88%

18% 14% 19%

87% 91%

4%

76% 78% 75%

4% 3%
6%

5% 5% 4%

6% 5%1%

1% 3% 2%

3% 1%

TOTAL SALES (IN TONS)

WE FOSTER CONNECTIONS WITH 

AGRICULTURAL PRODUCERS ACROSS THE 

COUNTRY. WE AIM TO POSITION OURSELVES AS 

A KEY VOICE IN THE SUSTAINABILITY 

DISCOURSE, FOCUSING ON LAND CARE

Through various mechanisms, such as commercial agreements, ex-

traordinary meetings, public information, and a complaints handling 

system, we strengthen our relationship with our clients while also 

identifying opportunities for improvement in our interactions with 

them.

To enhance our service, we train our staff in communication tools. 

We also use market research directed at agricultural producers and 

technical advisors to understand changes in our clients’ behavior 

and analyze market trends in which we operate.

In addition, we carry out an annual review of our performance, 

through satisfaction surveys. The results for 2023, in the retail seg-

ment, were;

89% 
OF CLIENTS

SATISFIED OR  
HIGHLY SATISFIED  

WITH PROFERTIL.

94%  
OF CLIENTS

SATISFIED AND HIGHLY 
SATISFIED

WITH THE SERVICE-ORIENTED 

ATTITUDE OF INTERLOCUTORS

93% 
OF CLIENTS SATISFIED OR 

HIGHLY SATISFIED
WITH THE ABILITY OF PROFERTIL’S 

INTERLOCUTORS TO ADDRESS THEIR 

NEEDS AND REQUIREMENTS

91%
OF CLIENTS

SATISFIED AND HIGHLY 
SATISFIED

WITH THE QUALITY OF OUR 

PRODUCTS
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We also have diverse channels to facilitate dialog and 

solve conflicts:

• Telephone helpline: 0-800-666-7763 (PROF).

• Commercial Administration Analysts.

• Customer Portal to address the financial, commercial, 

and supply information needs of our clients

• Formal channels for managing complaints with Inte-

grated Management System audits, always striving to 

provide an effective response to any incident. When we 

receive a complaint, it is entered into the Complaint Man-

agement System, and a designated person is assigned to 

handle the initial process.

This person monitors the progress and involves each re-

sponsible party to address the issue through specific ac-

tions, setting the corresponding deadline for customer 

response. In this way, we ensure that complaints are re-

solved in a timely and comprehensive manner.

During 2023, there were 37 complaints, involving a total 

of 1,099 tons over a total of 1.4 million tons sold (including 

all products).

• Scheduled visits to clients.

• Social media and podcast Tierra de Historias.

• Web page: www.profertil.com.ar. SIts objective is to 

add value to the agricultural business through techni-

cal support on sustainable crop nutrition technologies 

available in the Virtual library, along with brochures, 

technical notes and technical newsletters, among oth-

ers. Furthermore, in the AgTech, section, we provide 

specialized information about products and diagnostic 

tools, such as Triguero and Maicero. Additionally, we 

offer technical information to distributors, technical 

advisors, and agricultural producers.

Logistics is a key aspect of the entire food production 

chain, which includes fertilizers. This industry is undergo-

ing a digitalization process, allowing for much more effi-

cient management of trucks and their loads at factories, 

plants, and ports across the country. At Profertil, we are 

at the forefront of this new paradigm through the fertiliz-

er module of the Muvin application, which we developed 

together with the Bolsa de Comercio de Rosario (BCR).

In 2021, we started using the app to manage our logistics 

operations throughout the country During 2022, an update 

was launched, so that truck drivers can manage their arrival 

at the ports directly through the app on their mobile phones. 

During 2023, we continued to add users to the app, covering 

other sales segments, improving the efficiency of our oper-

ations, other companies, and the entire supply chain, mini-

mizing the amount of information that needs to be entered 

and providing real-time information on the status of loads.
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PRACTICES WITH DISTRIBUTORS AND  
AGRICULTURAL PRODUCERS

WE ARE COMMITTED TO COLLABORATING IN 

KNOWLEDGE TRANSFER, FOCUSING ON SOIL 

HEALTH CARE, THE USE OF BEST MANAGEMENT 

PRACTICES FOR MAINTENANCE, AND THE 

SUSTAINABILITY OF PRODUCTIVE SYSTEMS.

In line with our commitment to Argentina’s agricultural sector and 

as part of the fertilizer industry, we have the responsibility to engage 

in issues that influence the entire lifecycle of our products and the 

value chain. Thus, we become leading references and influencers 

in this new society that demands constant change. The major chal-

lenge is to work collaboratively and coordinately to generate a triple 

impact

To achieve this, we have developed various training sessions in both 

virtual and in-person formats. Through these sessions with special-

ists, we disseminate the Best Management Practices for crop nutri-

tion (BMP), known as the 4Rs (right dose, source, form, and timing 

of application), where proper initial diagnosis, based on soil analysis, 

is fundamental for soil health care and sustainable agriculture. This 

approach must be comprehensive: sustainable, responsible, and 

friendly to the environment and society.

WE PROMOTE AGRICULTURE BASED ON BEST 

MANAGEMENT PRACTICES. WE START WITH 

PROFESSIONAL SOIL ANALYSIS TO THEN APPLY 

THE NECESSARY FERTILIZER AT THE EXACT 

MOMENT, WITH THE RIGHT DOSE, AND IN THE 

PROPER FORM

Through our Testing Network, we evaluate new products and pro-

vide the necessary tools for proper soil management and health 

care. Likewise, over the years, we have developed different activities 

and programs aimed at transferring knowledge and strengthening 

our relationship with agronomy technical advisors and end custom-

ers (agricultural producers).
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Additionally, we have begun to collaborate with CONICET 

project to better predict fertilizer demand in Argentina, 

focusing on geographical areas with similar agricultural 

production potential.

From the R&D department, we continue our work to gen-

erate local data for applying BMPs in crop nutrition, pro-

moting sustainable agriculture.

We conducted two trials with distributors (in northern 

Córdoba and southeastern Santiago del Estero). Addition-

ally, we began the fourth year of corn trials in Balcarce, 

where we evaluate and quantify in situ the greenhouse 

gas emissions (nitrous oxide) and ammonia volatilization 

with different nitrogen fertilization treatments (doses, tim-

ings, and nitrogen sources). We also started the third year 

of trials in Oliveros (Santa Fe) and the first year of trials in 

Salta.

Thanks to these efforts, conducted by INTA specialists, we 

will have local data that will allow us to generate regional 

level 2 factors for greenhouse gas emissions from the use 

of Argentine urea and be more precise in reporting Argen-

tina’s greenhouse gas emissions and evaluating stabilized 

sources as a mitigation tool.

Moreover, we completed the second part of the evalua-

tion of nitrate leaching and ammonia volatilization from 

these sources in the laboratory, with specialists from INTA 

Balcarce. All these projects are part of research work, 

doctoral studies, and scientific publications.

This year, we presented a paper at the Fertilizar 2023 

Symposium, titled “Nitrogen Management Strategies to 

Reduce Volatilization Losses in Maize Under Irrigation and 

Dry Conditions,” and a paper at the Latin American Soil 

Science Congress, titled “Do Nitrogen Source and Frac-

tionation Affect Denitrification Losses in Maize?” We also 

published an article in the journal Ciencia del Suelo, No. 

41, titled “Determining Factors of nitrogen losses by vola-

tilization and their effect on maize yield.”

Finally, we collaborate with research institutions and pro-

ducer associations to generate knowledge and transfer 

the best practices on sustainable crop nutrition strate-

gies. Notably, we highlight our collaborative work with 

INTA, Fertilizar, CIAFA, AAPRESID, AACREA, the Buenos Ai-

res Grain Exchange, AIANBA, Faculty of Agronomy, FAU-

BA (UBA), and the Argentine Association of Soil Sciences 

(AACS).

In 2023, we participated in various events, both our own 

and third party, in a virtual and in-person format. Among 

them, we can mention:

• Simposio Fertilizar 2023. With a stand in the mac-

ronutrient category, we highlighted the importance of 

collaborating in knowledge transfer, focusing on soil 

health care and the use of best management practic-

es for the maintenance and sustainability of productive 

systems.

• AAPRESID Congress 2023. We participated in the 

workshop “Carbon Footprint in Direct Seeding Sys-

tems” and had brand presence in various communica-

tions.

• Participation in the Argentine Carbon Neutral Pro-

gram (PACN)15, by Bolsa de Cereales in the Wheat Sec-

torial Board.

AGREEMENT WITH AAPRESID AND PUMA

Building on our commitment to sustainable agriculture 

and recognizing the importance of starting to measure 

the carbon footprint of agricultural activities, and from 

there, initiating a mitigation program and improvements 

in production systems, in 2023 we signed a partnership 

agreement with the Asociación Argentina de Producto-

res en Siembra Directa (AAPRESID) and the Plataforma 

Puma. This agreement will allow us to measure the base-

line carbon footprint of 10,000 hectares of agricultural 

establishments as part of AAPRESID’s CHACRA Systems 

Carbon Network Project.

15 The Argentine Carbon Neutral Program (PACN) is a private voluntary participation 
program that promotes the establishment of a sustainable brand for Argentine export 
products in the food, beverage, and bioenergy sectors. This brand is achieved through 
joint sectoral work on quantification methodologies, measurement practices, im-
provement and neutrality of the carbon footprint, and capturing the economic value 
of the reductions achieved, beyond existing commitments.
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PROSUELOS

It involves our Distribution Network, with the objective of training and 

encouraging technical advisors and producers to conduct proper sampling 

and promote the use of soil analysis as a diagnostic tool to determine the 

correct fertilizer dosage. In 2023, 2 Prosuelos on-site events were held in 

collaboration with different distributors, showing strong commitment to the 

sustainability of the agricultural system in the provinces of Buenos Aires and 

Santa Fe. The chosen topics were the correct application of fertilizers and 

proper nutrient management, and we were joined by specialists in agricultural 

mechanization: S. Tourn (INTA Balcarce) and in environment and nutrition: F. 

García and N. Reussi Calvo.

TRAINING WITH RETAIL CLIENTS 
(DISTRIBUTORS)

These activities involve training technicians from our 

distributors and/or their clients (agricultural producers) 

through talks, breakfasts, and distributor meetings. During 

this year, we conducted 14 training sessions with various 

distributors in Buenos Aires, Santa Fe, Córdoba, and La 

Pampa.

CAPACITACIONES CON CLIENTES 
MAYORISTAS

These training sessions are conceptualized as a “new 

space for conversation,” aiming to reaffirm our connec-

tion with clients while considering and leading the con-

stant changes demanded by today’s society.

In 2023, we organized three Profertil GO, where we train 

our clients and exchange knowledge to create synergies, 

addressing various issues that occupy and concern us, as 

the fertilizer industry is an essential part of the agro-in-

dustrial and agri-food value chain.

Profertil GO is an invitation to reflect on and address var-

ious topics and challenges currently facing the global fer-

tilizer industry. 

Food security, gender diversity in agriculture, product 

availability, and public communication are just some of 

the topics that will be discussed during the conference 

cycles.

ARTICLES IN SPECIALIZED MAGAZINES AND 
R&D NEWSLETTERS

Part of our responsibility is to disseminate and share 

knowledge and experience with our various audienc-

es. Therefore, we prepare various articles for specialized 

magazines, interviews, and 4 technical bulletins:

• Technical bulletin Number 34 “Carbon Sequestra-

tion: LD Test work (Part 2)”

• Technical bulletin Number 35 “Efficiency of Nitrogen 

Use (EUN)”

• Technical bulletin Number 36 “Determinants of Am-

monia Volatilization”

• Technical bulletin Number 37 “Maicero: a tool for 

planning and managing production systems sustain-

ability.
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SUPPLIERS

We prioritize hiring suppliers from Bahía Blanca or nation-

al ones over foreign ones, provided that quality and price 

conditions are favorable.

The relative proportions of suppliers of inputs and services vary annually according 
to different types of circumstances: scheduled or unscheduled plant shutdowns 
(quantity and type of tasks to be executed during these), project execution (type and 
complexity of the projects), among other variables.

In 2023, two major purchase orders were placed, causing a difference in the percent-
ages of purchases by location.

Suppliers by type 2023 2023 2022 2021

Suppliers by
location

2023 2022 2021

Q % Q % Q %

Bahía Blanca 319 26% 268 31% 303 28%

Ingeniero White 16 1% 15 2% 18 2%

Rest of Argentina 769 64% 487 55% 669 61%

Abroad 104 9% 108 12% 89 9%

Total 1,208 100% 878 100% 1,079 100%

Purchase by location 2023 2022 2021

Bahía Blanca 6 % 24 % 22 %

Ingeniero White 1 % 1 % 3 %

Rest of Argentina 88 % 67 % 76 %

Abroad 5 % 8 % 0 %

Total 100 % 100 % 100 %

81% 56% 53%47%44%

19%
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With respect to our contractors, there are safety and environmental 

requirements, which are set out in the contract bases, within the Nor-

mal Purchasing Management procedure. Additionally, together with 

the Universidad Tecnológica Nacional (Facultad Regional Bahía Blan-

ca), we developed a training system (for suppliers and contractors) on 

environmental issues. Through it, the university provides accreditation 

of the knowledge acquired, which is supported by the development of 

a consultation material prepared by our professionals.

As signatories of the United Nations Global Compact, we incorporate 

its principles into our contracting conditions to verify and promote that 

our suppliers are aligned with the protection of human rights, the erad-

ication of child and forced labor, the elimination of discrimination and 

the promotion of freedom of association, as well as the protection of 

the environment and the prevention of corruption.

Also, we regularly evaluate and measure the business relationship 

with them through different mechanisms:

• Annual Internal Customer Survey: to integrate all areas in-

volved, in order to evaluate and improve the management of in-

ternal processes.

• External audits to partners and entities contracted by the 

Board of Directors: exhaustive evaluations are carried out, from 

which improvement actions arise.

• Internal audits of the Integrated Management System: to verify 

that the services provided comply with certain regulations.

• External audits of the Integrated Management System: these 

are carried out by quality organizations, which evaluate compli-

ance with the Integrated Management System.

2023 2022 2021

Port General San Martín Contractors´ 
staff

67 69 75

San Nicolás Contractors´ staff 41 41 41

Neochea Contractors´ staff 11 11 11

Bahía Blanca Maintenance (General 
Services)

69 60 69

Bahía Blanca Maintenance* 111 114 117

299 295 313
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SUPPLIER SELECTION AND  
DUE DILIGENCE

In the process of onboarding new suppliers, in 2023 we 

introduced compliance due diligence requirements, 

non-compliance with which could result in the rejection 

of the supplier registration or a decision from the Com-

pliance area regarding the possibility of admission after 

a thorough analysis. Among these requirements, infor-

mation is requested on potential criminal investigations, 

watch lists, and the existence (or lack thereof) of an in-

tegrity program by the applicant companies, prior to their 

inclusion in the supplier lists.

Furthermore, for active suppliers, documentation proving 

compliance with labor, social security, health, and safety 

obligations by contractors is required. All information re-

quirements are managed through a platform specifically 

designed for this purpose, where suppliers must period-

ically submit documentation proving their compliance 

with each requirement.

All documentation uploaded for each contractor is ana-

lyzed by the Contracts Control area. In turn, the Compli-

ance area conducts semiannual monitoring based on ran-

dom samples, aimed at detecting the correct allocation of 

requirements according to legal standards, the integrity 

and legal validity of the submitted documentation, and 

any deviations or concerns related to regulatory changes.

EVALUACIÓN DE PROVEEDORES

We have a procedure for assessing suppliers that may 

directly affect the quality of our products and services 

marketed. This is done at the time of incorporation of 

new suppliers, as well as in certain cases, according to the 

analysis of the level of criticality.

After a comprehensive evaluation of the supplier, all the 

multidisciplinary information is- Operations and a ratio is 

calculated, which will determine whether the supplier is 

critical or non-critical, and the way in which it will be eval-

uated and its periodicity will depend on this.

In this assessment, several attributes are analyzed, which 

allow to score the service from the profiles of the request-

ing area, as well as from purchasing, quality, safety, en-

vironment and energy. Some of the attributes evaluated, 

according to the level of criticality, are the following:

• Possible health and safety risks associated with the 

type of input or service to be acquired, such-, storage, 

and use.

• Infrastructure and facilities

• Documentation, training and adherence to interna-

tional certification standards.

2023 2022 2021

Critical suppliers evaluated* 40 84 27

Critical suppliers pending evalu-
ation

28 13 21

Critical suppliers to whom the 
assessment does not apply** 26 19 25

Evaluation requests sent to users 
awaiting response.

51 - -

Total critical suppliers 145 116 73

Critical supplier performance evaluations begin in February and conclude at the end 
of May. The evaluation period corresponds to the service or material “past due” year. 
 
* The evaluation identifies 3 items of significant importance: Compliance with the 
standard; Impact on the site, facility, or company image; Compliance with MSDS 
(Material Safety Data Sheets). 
 
**Situations in which performance evaluation does not apply: for critical suppliers 
on a biennial basis, by user decision, due to lack of service during the period, and for 
material suppliers (does not include environment).
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4.3 
OUR COMMUNITY
Material topics Relationship with the community and social 
investment, Economic indirect impacts
GRI Contents 3-3, 203-1, 413-1
SASB Contents RT-CH-210a.1.

PROFERTIL AND YOU

WE WORK WITH INSTITUTIONS FROM 

THE NEIGHBORING COMMUNITIES 

BECAUSE WE UNDERSTAND THAT 

THESE BONDS ARE FUNDAMENTAL FOR 

BUILDING A RELATIONSHIP OF TRUST 

AND GROWTH

We develop programs that allow us to approach our 

neighboring community and work together on sustain-

able actions that leave a lasting impact and create signifi-

cant connections between Profertil, our neighbors, and all 

the relevant stakeholders in the community.

Our management model aims at stimulating the relation-

ship between the Company and the various stakeholders 

(collaborators, customers, suppliers, community resi-

dents, agricultural sector, various NGOs, among others). 

To support this approach, we hold frequent meetings and 

dialogs through different channels, aiming to understand 

their needs and the initiatives they drive, to collaborate in 

building a better place for everyone.

Education  
and culture

PILARES DE NUESTRA GESTIÓN CON LA COMUNIDAD

Health Quality  
of life

Sports
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Through different communication channels, we seek to 

improve mutual knowledge to achieve the development 

of relationships based on trust and respect.

We conduct diagnostics and analysis of community needs 

and concerns. Based on this data, we develop continu-

ous improvement actions in our production processes 

and implement training and awareness programs on en-

vironmental issues, as well as other programs aimed at 

strengthening community leadership.

2023 2022 2021

Number of donations* 93 75 125

Number of institutions benefited 60 50 60

Total social investment** 325 83,4 32,3

Donation by axis 2023 2022 2021

Education and culture 36 % 41 % 36 %

Sports 11 % 9 % 20 %

Health 3 % 7 % 4 %

Quality of life 50 % 43 % 40 %

Type of donation 2023 2022 2021

*The decrease in the number of donations compared to 2021 is mainly due to a change in strategy, placing more emphasis on the projects that the institutions undertake rather 
than one-time donations. Nevertheless, 2021 was an atypical year due to the consequences of the pandemic, during which more requests for donations were received than in 
other years. 
 
** It includes social investment in millions of pesos in sustainability programs and actions.

The majority of initiatives carried out in 2023 were dedicated to providing materials to enhance the conditions of local NGOs and institutions neighboring the Plant, with a focus 
on improving quality of life and education.

92% 96% 92%

8%4%8%
Services

Materials
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EDUCATIUON AND CULTURE 

We understand that education is a key pillar for social de-

velopment. Therefore, we carry out projects to enhance it 

and help those study to connect with the working world 

that awaits them.

EDUCAR PARA TRANSFORMAR 

EDUCAR PARA TRANSFORMAR (EDUCATE 

TO TRANSFORM) HAS, AMONG ITS 

OBJECTIVES, TO STIMULATE ACADEMIC 

EXCELLENCE AND STRENGTHEN THE 

TRANSITION BETWEEN SECONDARY 

SCHOOL AND PROFESSIONAL CAREER

BEGINNING: 2020

OBJECTIVE: To encourage the completion of secondary 

education, academic excellence and the contact of young 

people with the world of work. The scholarships include 

a support process from company professionals and the 

opportunity to participate in talks on topics related to per-

sonal development and the working world.

ASSOCIATED SDG: 4, 5 and 17

2023 NEWS: During the fourth edition, new mechanisms 

were implemented to monitor student progress and as a 

means of communication Regarding the training sessions 

offered, Human Resources and Institutional Relations staff 

conducted four workshops for students of the Technical 

Secondary School No. 1 of Ing. White. Additionally, an ini-

tial meeting with their families was held, and as a closing, a 

meeting space with Profertil employees from various de-

partments was organized, where they shared their experi-

ences in professional development practices. For students 

of the University Technical Degree in Industrial Operations 

at the Universidad Nacional del Sur, a meeting was held 

with staff from the Industrial Operations Processes area, 

who shared their initial steps in professional development. 

Moreover, various collaborators with diverse professional 

backgrounds relevant to the career participated, sharing 

different professional challenges.

2023 2022 2021 2020

New scholarship students - 
Technical High School No. 1 in 
Ingeniero White

30 30 12 12

Male 14 23 7 6

Female 16 7 5 6

New scholarship students - 
University Technical Degree in 
Industrial Operations (TUOI) 
at the Universidad Nacional 
del Sur

5 9 10 10

Male 5 5 6 7

Female 0 4 4 3

TOTAL 35 39 22 22

6 students awarded scholarships by the Educate to Transform 
Program, in the TUOI career at UNS (3 women and 3 men), are 
currently working at Profertil
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CRECIENDO EN COMUNIDAD

CRECIENDO EN COMUNIDAD (GROWING 

IN COMMUNITY) WORKS ON THE 

TRAINING OF SOCIAL LEADERS FROM 

INSTITUTIONS IN BAHÍA BLANCA AND 

INGENIERO WHITE

BEGINNING: 2012

OBJECTIVE: To strengthen the work of intermediate 

organizations, through the training of their community 

leaders, so that they can be key actors in the development 

of social projects.

It consists of seminars that provide skills and knowledge, 

both to social organizations and to the company, gener-

ating a horizontal relationship between the company and 

society, aimed at overcoming the philanthropic model. 

The three seminars, which make up the training plan, are: 

Volunteering and Shared Project, Annual Strategic Action 

Plan and Financial Planning. Upon completing this first 

stage, the program continues to support the participat-

ing institutions with ongoing training sessions focused on 

specific topics of interest to each institution.

ASSOCIATED SDG: 4, 8 and 17

2023 NEWS: The year 2023 marked a milestone in our 

commitment to community progress through the Creci-

endo en Comunidad (Growing in community) Program. 

We engaged in a process of reflection and renewal, lis-

tening closely to the voice of those who are the heart of 

this program: the local organizations. Armed with their 

valuable perspectives, we embarked on a transformation 

of the program, with a clear focus on sustainability. We 

introduced more support spaces for each organization, 

holding in-person meetings throughout the year with 

each of them.
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5 AXES OF ACTION

SPACE FOR 
STRENGTHENING  

SOCIAL  
ORGANIZATIONS

Beginning: 2012

27 organizations have  

already completed  

the training phase.

CONTINUOUS 
TRAINING

Beginning: 2014

Once the training 

phase is completed, 

follow-up is maintained 

on the actions of all the 

graduating institutions

PROJECT  
BOARD

Beginning: 2015

Working space 

exclusively for 

organizations from 

Ingeniero White

that participated in the 

Strengthening Seminar.

NEW 
LEADERS

Beginning: 2018

Training space to  

support the renewal 

of natural leaders in 

organizations.

SCIENTIFIC 
MEETINGS 

Beginning: 2019

Case study that 

promotes 

exchange between 

institutions.

This initiative not only strengthened our connection with 

the communities but also inspired a profound internal 

analysis, illuminated by the knowledge gained from our 

trainings and meetings. Our general meetings, enriched 

by this ongoing dialogue, spurred personalized learning 

spaces. 

We offered a variety of thematic workshops, tailored to 

the specific needs of each group, allowing everyone to 

delve into the topics they are most enthusiastic about and 

need. We ventured into the realm of culture by forming 

the Culture Committee, where 15 representatives (from 

various organizations) came together to recognize and 

celebrate local identity. Together, we organized a vibrant 

kite flying event open to the entire community, which 

brought together over 60 families in a space of creativity 

and unity.

32 +200 BENEFITED
ORGANIZATIONS

PARTICIPANTS
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PROJECT BOARD

THE PROJECT BOARD BRINGS TOGETHER 

SOCIAL INSTITUTIONS FROM INGENIERO WHITE 

AND PROFERTIL TO DESIGN INITIATIVES FOR THE 

ENTIRE PORT TOWN

BEGINNING: 2015

OBJECTIVE: It is part of the Creciendo en Comunidad Program 

(community growth) At the end of the basic training stage, the insti-

tutions that are located in Ingeniero White are invited to participate 

in the Project Board to develop social investment initiatives, which 

directly contribute to improve the quality of life of the community 

and to embellish the town. It is a democratic space for dialogue 

where each of the 19 institutions16 that make it up has the right to 

one vote, as does Profertil. This makes de process horizontal, em-

powers the institutions, and brings the company closer to the com-

munity. In this project, Profertil becomes just another actor, as it 

annually contributes a portion of its sustainability budget and leaves 

the decision on how to manage it to the social institutions them-

selves. In addition, recreational and training days are held, in which 

the organizations and the company work on the annual objectives, 

the reason for being and the possibilities and opportunities of this 

collaborative space.

ASSOCIATED SDG: 8 and 17

2023 NEWS: Since 2022, the Project Board has been working on 

the Ingeniero White Identity project. The latest stage of this initiative 

consisted of a university competition for students from the Univer-

sidad Nacional de Sur and the Universidad Tecnológica Nacional - 

Regional Bahía Blanca to present proposals for creating an identity 

piece at the entrance to the town. To this end, advanced students of 

architecture and civil engineering were invited to participate in the 

competition.. After a rigorous evaluation by a jury of faculty from 

both universities and municipal authorities, the winning project17 will 

be constructed in the Virgen de Luján Plaza, at the intersection of 

Dasso with National Route No. 3. This work aims to capture the es-

sence of Ingeniero White, representing its past, present, and future.. 

16 In 2023, the institutions that integrate it are: Sociedad de Fomento de Boulevard Juan B. Justo, 
Asociación Cooperadora Escuela N.° 13, Asociación Cooperadora del Hospital Menor de Ingeniero 
White, Asociación Helénica, Asociación Amigos del Museo del Puerto de Ingeniero White, Centro de 
Jubilados de Ingeniero White, Asociación amigos del Castillo Ferro White, Asociación Cooperadora 
Escuela de Educación Secundaria Técnica N.° 1, Asociación Cooperadora Jardín N.° 905, Asociación 
Cooperadora de la ES N.° 1 Gral. Enrique Mosconi, Asociación Amigos de la Orquesta Escuela de 
Ingeniero White, Comisión de Madres del Grupo Scout “Don Ernesto Pilling,” Asociación Whitense de 
Atletas, Club Whitense, Biblioteca Mariano Moreno ,Sociedad de Fomento de Ingeniero White, Club 
Atlético Huracán, Club Defensores del Sur and Asociación Vecinal del barrio Saladero. 
17 Corresponding to students: Ayrton Gottfridt, Camila Iriarte, Alex Melideo, Ariel Scelsi Arce and 
Victoria Troya.
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PLANT VISITS PROGRAM

PLANT VISITS ARE A SPACE FOR 

OPENNESS, TRANSPARENCY, AND 

DIALOGUE, BRINGING THE COMPANY 

CLOSER AND STRENGTHENING TIES 

WITH THE LOCAL COMMUNITY. WE 

REACHED OVER 53,600 VISITORS, 

ONCE AGAIN DEMONSTRATING 

THE OPEN DOOR POLICY THAT HAS 

CHARACTERIZED US SINCE OUR 

BEGINNINGS

BEGINNING: 2001 

OBJECTIVE: Welcoming the community to provide ac-

cess to our facilities, processes, and activities aligns with 

our policy of closeness and open doors to the communi-

ty. Additionally, it allows us to share what we do and how 

we do it, listen to the concerns of those who visit us, and 

answer the questions that commonly arise.

ASSOCIATED SDG: 12 and 17

2023 NEWS: We reached a historic milestone in our 

community engagement efforts: we welcomed our visitor 

50,000, reinforcing the importance of this initiative, which 

aims to create close and transparent ties with the local 

community. During the year, we conducted 169 visits and 

exceeded 4,100 visitors, with 3,444 in-person visitors and 

662 virtual visitors. Moreover, we continued to bring the 

Visit Program to the communities of Terminales Norte, to 

expand our reach nationally.

2023 2022 2021

Total number of visits 4,106 3,223 1,862

Accumulated since 2001 53,614 49,637 46,414
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23

+53.000 
+4.000 

YEARS OF OPEN DOORS TO
THE COMMUNITY

IN PERSON AND VIRTUAL TOURS

TOTAL
VISITORS

PEOPLE PER
YEAR

“Our intention is to provide firsthand information 

to visitors and create an experience where dia-

logue and trust take priority”. 

 

Viviana Ruiz, Program Manager

VISITAS QUE SIEMBRAN

The primary purpose of this initiative is to introduce stu-

dents to Profertil, its products, and their application, high-

lighting the importance of fertilizers in food production.. 

It aims to foster the idea that each individual can be a pro-

ducer of their own food. In 2023, we began its implemen-

tation at Primary School No. 40 in the Saladero neighbor-

hood of Ingeniero White, with 20 participants.
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QUALITY OF LIFE

PROGRAMA DE HUERTAS

SINCE THE BEGINNING OF THE 

VEGETABLE GARDEN PROGRAM, MORE 

THAN 400 TEACHERS AND 13,900 

STUDENTS FROM OVER 270 SCHOOLS 

HAVE BEEN TRAINED

BEGINNING: 2012

OBJECTIVE: Transmit and leave installed capacity in our 

communities of influence. Good practices, associated 

with sustainable agriculture, can be drivers of change and 

collective learning, which will allow educational commu-

nities and new generations to be more aware of the need 

to care for our environment and access to good nutrition.

ASSOCIATED SDG: 2, 4, 13 and 17

2023 NEWS: We worked on a new design for the Garden 

Program, which considers the various target audiences of 

the company, with the goal of providing support to ev-

eryone involved in vegetable gardening activities. In this 

regard, the various proposals were carried out.

2023 2022 2021

Teachers´ Satisfaction 
index

9.70 9.75 9.74

Teachers trained 93 24 77

Students impacted by the 
program

4,185 722 3,262

Schools impacted by the 
program

47 21 66
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HUERTA EN TU PATIO

HUERTA EN TU PATIO (VEGETABLE 

GARDEN IN YOUR BACKYARD) AIMS TO 

PROVIDE HOUSEHOLDS IN INGENIERO 

WHITE WITH THEIR OWN SPACE TO 

PRODUCE FOOD

It is a comprehensive program that provides training, ma-

terials, and personalized advice to create home gardens. 

During the program, topics such as soil care, composting, 

seedling production, and crop associations and rotations 

in the garden are covered.

Based on the results of surveys conducted at the end of 

2022, with the goal of connecting with residents who are 

not involved in local organizations, a training program 

was designed. This program consisted of four sessions 

over three months, aimed at providing the knowledge and 

materials needed to establish home gardens.

The initiative involved 67 residents from the Ingeniero 

White town and was supported by agronomists who pro-

vided personalized advice so that each resident could set 

up their garden according to the space conditions in their 

home.
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CLUB DE HUERTAS

With the goal and commitment to promote continuous 

education, we inaugurated a permanent training space 

directed at teachers called Club de Huertas (Vegetable 

Garden Club).

Throughout the year, we started this space for training 

and collaboration with educators from various education-

al levels The program began with a masterclass on com-

posting, and we had the privilege of hosting 66 teachers 

from early childhood, primary, secondary, and special 

education, from both the city and the surrounding area. 

Additionally, we established a communication channel 

through WhatsApp to maintain regular contact with the 

audience and send proposals periodically.

The primary purpose is to provide continuous support 

throughout the year, ensuring that the implementation 

of gardens in school environments becomes a reality. We 

fully trust in the transformative power of education and 

the multiplying commitment of each involved teacher.

HUERTA EN TU COMUNIDAD 

To deepen our commitment to the social organizations 

that are part of the Terminales Norte communities, we be-

gan an institutional mapping in the towns of San Nicolás 

and Puerto General San Martín and started a process of 

relationship building and dissemination of programs di-

rected at the community.

During 2022, we organized meetings in both locations. 

After identifying topics of interest through a needs assess-

ment, we tailored a version of the Programa de Huertas 

(Vegetable Garden Program) to suit the characteristics of 

the target population. In this regard, the proposal was to 

conduct two virtual training sessions and one in-person 

session, during which a garden was installed as a practi-

cal activity in two organizations in each town. A total of 

35 representatives from 27 institutions in San Nicolás and 

Puerto General San Martín participated.
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In 2023, the second edition of the program was carried 

out, aiming to promote the establishment of gardens 

within organizations and encouraging collaboration 

among participants. The training sessions were conduct-

ed in a hybrid format, including two virtual meetings and 

one in-person session. As a result, a garden was estab-

lished in both Puerto General San Martín and San Nicolás.

In the town of San Nicolás, we participated in an event or-

ganized by San Felipe Hospital called ‘Project: Feed Your 

World,’ which also included local schools. As sponsors of 

the program, we promoted the initiative ‘Vegetable Gar-

den in Your Community,’ which helped attract the interest 

of new organizations interested in joining the program.

ASÍ SON LOS SUELOS DE MI PAÍS PROGRAM

We continue to support the development of the pro-

gram ‘Así son los suelos de mi país (This is how the soils 

of my country are),’ an initiative by CREA. This program 

promotes awareness about sustainability and soil con-

servation as a critical natural resource for humanity, from 

an educational perspective. It involves schools from var-

ious communities, including those in Puerto General San 

Martín and San Nicolás, where we have logistical termi-

nals. We participate in dissemination, appreciation, and 

evaluation stages of the projects developed by over 2,400 

students from preschool, primary, and secondary levels, 

representing 111 schools across different provinces.

MÁS SEMILLAS PARA LA EDUCACIÓN

ODS ASOCIADOS: 4 and 17

2023 NEWS: We continue with our commitment, under-

taken in 2001, through the sponsorship of Primary School 

No. 13 in Ingeniero White. Additionally, we collaborated 

with 16 public and private educational institutions at the 

early childhood, primary, secondary, and university levels, 

to which we donated:

• UNS / CERZOS and CONICET: Materials, supplies, and 

equipment no longer in use for chemistry laboratories. 

• UTN: Electrical materials for use in workshops. 

• Secondary technical schools No. 1, 2, 3, and 4: Tools, 

a lathe, and motors no longer in use. 

• Kindergartens No. 905, 940, and Primary Schools 13 

and 15: Donation of bicycles, educational games, and 

school supplies for Children’s Day celebrations.. 

•Centro Luis Braille: Donation of paper and cardboard.
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SPORTS

SEEDS FOR SPORTS

OBJECTIVE: Every year, we support clubs and institutions 

that promote sports, through different actions with chil-

dren and young people in our city. We donated Urea for 

the maintenance of the courts of clubs, recognized locally 

and regionally: Club Libertad, Club Villa Mitre, El Nacional 

and Club Sociedad Sportiva.

ASSOCIATED SDG: 17

2023 NEWS: 8,950 kilograms of granulated urea were 

donated to fertilize the sports fields of the sports clubs.

66th EDITION OF THE CIRCUITO DE 
REYES 2023 

Bahía Blanca and the region’s most important race cele-

brated its 66th anniversary. On January 5th, the Circuito 

de Reyes celebrated a new edition of the traditional com-

petition, which highlights the commitment to promoting 

and encouraging sports practice among children, adults, 

and elderly individuals.

This edition brought together residents who came out to 

support runners participating in the main race, covering 

a distance of 8.5 kilometers through the streets of Bahía 

Blanca, passing by iconic landmarks of the city. In addition 

to the main race, sport events for all ages were also held.
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HEALTH 

SEEDS FOR HEALTH

OBJECTIVES: Collaborating with various local institutions on health 

and quality of life initiatives. 

ASSOCIATED SDG: 17

2023 NEWS: We continue our support for institutions that promote 

health care:

• We collaborated with the Menor Hospital of Ingeniero White by 

donating appliances for the development of an internal activity.

• As part of the blood donation campaign by the Leónidas Lucero 

Municipal Hospital, we supported with the donation of banners 

and pamphlets for its promotion and communication.

• We donated a blood extraction chair to San Felipe Hospital in 

the town of San Nicolás de los Arroyos.

RESPONSE TO THE STORM IN THE CITIES OF BAHÍA 
BLANCA AND INGENIERO WHITE 

On December 16, 2023, we faced an unprecedented storm in the 

city of Bahía Blanca.. In just 45 minutes, over 109 mm of rain fell, 

and winds exceeded 140 km/h, a speed comparable to that of a 

Category 2 hurricane.

This caused significant consequences for all residents of the city, 

including roof damage, fallen trees and power poles, and a citywide 

power outage. Some neighborhoods took a month to restore their 

regular service. In addition to hundreds of injured people and many 

evacuated families, the storm resulted in 13 fatalities.

Following the storm, the city’s strength emerged in the solidarity 

and resilience of every resident, driven by a clear premise: the im-

portance of teamwork. Therefore, at Profertil, we made an immedi-

ate commitment to assist and provide resources to rebuild what the 

storm had affected.

.
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• Through the three neighborhood associations of 

Ingeniero White, we donated food packages, personal 

hygiene items, and cleaning supplies to families who 

lost everything during the storm..

• Together with other local production companies, we 

donated 320 tons of roofing materials to repair roofs 

and homes.

• We joined the Municipal Program ‘Clubes de Pie’, 

to assist in the repair of four sports institutions : Club 

Pacífico, Club Bella Vista, Club Defensores del Sur and 

Club Huracán.

• As part of the ‘Orgullo Escolar’ Program, we carried 

out repair work in five educational institutions in Inge-

niero White: the kindergartens No. 905, 932, and 953, 

and the primary schools No. 13 and No. 15. At the be-

ginning of 2024, after a month and a half of hard work, 

we completed the projects.

• The tasks carried out included: roof and window re-

pairs, painting, conditioning of playgrounds, and re-

moval of fallen trees and debris, among others.

• The next step will be to participate in the ‘Reverdecer 

Bahía’ program, a reforestation plan by the Municipal-

ity of Bahía Blanca, which aims to plant twenty-eight 

thousand trees in two years and two hundred thousand 

in twenty years.

All of this was made possible thanks to the collaboration 

and commitment of the neighboring community of Inge-

niero White, educational institutions, the Municipality of 

Bahía Blanca, suppliers, and the Profertil team, specially 

formed to lead and coordinate each step of this project, 

with the goal of getting the city back on its feet.

More information in este link.
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5

Economic and 
Governance 
Aspects
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5.1 
CORPORATIVE GOVERNANCE
Temas materiales Labor practices, Indirect economic impacts
GRI Contents 2-1, 2-9, 2-10, 2-11, 2-12, 2-13, 2-16, 2-19,
2-20, 2-23, 3-3, 202-2, 405-1

OUR MISSION IS TO CONTRIBUTE TO 

THE SUSTAINABLE DEVELOPMENT OF 

THE AGRICULTURAL SECTOR, GUIDED 

BY ETHICS, RESPECT FOR PEOPLE, 

COMMITMENT TO THE ENVIRONMENT, 

AND PROFESSIONALISM

Profertil is a corporation equally integrated by:

The country’s main energy company, leader in the 

exploration and distribution of oil and gas products, 

both of conventional and non-conventional origin.

Canadian company, leader in the production 

and commercialization of agricultural inputs and 

services worldwide.

50%

+
50%

PURPOSE

Nourish the soil 

sustainably

MISSION 

Efficiently produce nitrogen 

fertilizers and commercialize 

fertilizers, in a sustainable way, 

meeting the expectations 

of shareholders, clients, 

collaborators, suppliers and the 

communities where we operate.

VISION 

To lead the wholesale 

nitrogen fertilizer 

production and 

commercialization in 

the Southern Cone.

VALUES

• Ethics

• Respect

• Commitment

• Professionalism
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BOARD OF DIRECTORS

The Boards of directors18, made up of six regular directors and six alternate 

directors and is made up, in equal parts, of members of YPF SA and Nutrien Inc.

CHAIR VICECHAIR

María Martina Azcurra Miguel Eduardo Morley

YPF NUTRIEN

Regular directors

María Martina Azcurra

Juan Pablo Cogorno

Pablo Rizzo

Regular directors

Miguel Eduardo Morley

Trevor Leigh Williams

Andrew John Fereday

Alternate directors

Diego Agrelo

Gustavo Di Luzio

Patricio Da Re

Alternate directors

Edmond Thompson

Jessica DeMonte

Jeffrey Demars

18 The rules governing the functioning of the Board 
of Directors are established in the company’s bylaws, 
including the duration of mandates, appointment of the 
Chair and Vice-Chair, certain Managers, summoning of 
meetings, their frequency, quorum and votes, functions 
and powers, and legal representation.  
 
The establishment and application of compensation 
policies are determined by the General Sharehold-
ers’ Meeting. From the beginning of the company’s 
operations until the date of this Report, Directors and 
members of the Audit Committee have waived any fees 
that might have been due to them for the exercise of 
their positions, as evidenced by the respective minutes 
of the shareholders’ meeting.  
 
19 83 % men – 17 % women 
50% between 30 and 50 years old – 50% over 50 years 
old  
58 % Argentine – 42 % foreigners 
  

Composition as of the publication date of this report: 19. 
No one on the Board holds executive or operational positions 
 
 

It is responsible for the administration, implementation of policies, and di-

rection of Profertil´s activities. In this sense, it makes all decisions related to 

this purpose, designing the corporate governance structures and practices, 

whose basic pillars are primarily outlined in the bylaws, the Shareholder´s 

agreement and the Bylaws and the el Code of Ethical Conduct. 

 

The internal policies encompass transparency, integrity, honesty, shareholder 

Par. proper functioning of the Board, and independence of the external audi-

tor. Members actively participate in meetings, held once every three months, 

during which fundamental decisions for the proper functioning and adminis-

tration of the Company are made.

Additionally, it is responsible for identifying the main business risks, including 

environmental, health and safety, insurance, natural gas supply, and currency 

risks, in order to ensure and implement systems that contribute to mitigating 

such risks. The Board is informed of the ongoing process of identifying and 

managing all corporate risks. Furthermore, parallel internal processes exist to 

identify, manage, and monitor specific risks in certain areas, such as the Ethics 

and Compliance Risk Map and the Risk Management and Monitoring Pro-

gram.
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STEERING COMMITTEE

The daily management is carried out by the Management 

Team, consisting of the general management along with 

nine other management positions20:

GENERAL MANAGEMENT
Marcos Martín Sabelli

ADMINISTRATION AND 
FINANCES

Federico Maquez

COMCERCIAL
Mario Suffriti

 INDUSTRIAL 
OPERATIONS
Claudio Pajean

HUMAN RESOURCES
Gustavo Lucero

SUPPLY CHAIN
Martín León

ENVIRONMENT, HEALTH 
AND SECURITY

Raúl Meder

INSTITUTIONAL 
RELATIONSHIPS
Marcelo Bertolino

STRATEGY AND
SUSTAINABLE 

DEVELOPMENT
Sergio Nabaes 

COMPLIANCE & LEGAL 
Diego Ariel Blázquez

20 100 % Men 
30% between 30 and 50 years old – 70% over 50 years 
old

They are responsible for overseeing and managing the 

company’s performance through the Integrated Man-

agement System (IMS), implemented via procedures and 

policies that define the company’s actions. Some of their 

functions include:

• Developing the annual budget 

• Developing the strategic plan 

• Consolidating the risk matrix and developing the 

mitigation plan 

• Monitoring the Integrated Management System

The performance of the Steering Committee is measured 

through the degree of compliance with its annual ob-

jectives, in economic, social and environmental matters, 

such as reducing to zero the number of physical acci-

dents and the occurrence of environmental incidents, the 

satisfaction indicators of the institutional programs and 

the opinion of the different stakeholders, among others. 

Once these objectives are established, their evolution is 

monitored through the tracking of indicators and is sub-

mitted to the highest governing body for its information..

More information in this link.
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5.2 
ETHICS, ANTI-CORRUPTION 
AND COMPLIANCE
Material Topics Ethics and Anti-Corruption, Sustainable Agricul-
ture, Labor Practices, Practices with Distributors and Agricultural 
Producers, Cybersecurity.

GRI Contents 2-15, 2-23, 2-27, 3-3, 205-1, 205-2, 205-3,
406-1, 416-2, 417-2, 417-3, 418-1

WE ARE COMMITTED TO MAINTAINING 

THE HIGHEST STANDARDS OF ETHICAL 

AND LEGAL CONDUCT IN ALL OUR 

ACTIVITIES. THEREFORE, ALL ARE DUTY-

BOUND TO ADHERE TO THE PRINCIPLES 

AND VALUES ARISING FROM THE CODE OF 

ETHICAL CONDUCT

Due to our commitment to maintain the highest stan-

dards of ethical and legal conduct in all our activities, and 

because our shareholders are listed on the U.S. stock ex-

change, we must comply with different laws, including the 

Foreign Corrupt Practices Act (FCPA) and the Corporate 

Criminal Liability Law 27.401. These laws were generally 

included in our Ethical Conduct Code, where we detail 

the principles and values that govern our business activity, 

and to which all personnel adhere without restrictions.

The head of our Compliance and Legal department is also 

the Compliance Officer, whose main objective is to further 

consolidate our strong compliance culture by working 

collaboratively across all sectors of the Company.
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ETHICAL  
CONDUCT CODE

 WHISTLEBLOWING 
CHANNEL

ANNUAL TRAINING 
PROGRAM

AUDITS

POLITICS WHISTLEBLOWING EDUCATION CONTROLS

PROCESO DE GESTIÓN  
DE COMPLIANCE

To consolidate our culture of compliance, we continue 

to develop the Integrity Program aimed at ensuring com-

plete transparency in every activity of the Organization. 

This program is reviewed periodically by an external audi-

tor to assess its robustness and provide recommendations 

for improvement.21

As part of the Compliance Risk Matrix Monitoring and 

Update Program (which underpins the Integrity Program), 

we conducted an update on the effectiveness of the de-

fined mitigation actions. The objective was to identify the 

need to implement new actions and/or improve existing 

ones, and to update the values and impacts, as well as 

the probability of each identified risk, the incorporation of 

new risks, and/or the elimination of existing risks.

Additionally, we repeated the Maturity Level Assessment 

of the Integrity Program, which shows the program’s 

evolving level of maturity, ensuring the continuous im-

provement process. The results reflected the program’s 

progress in each of the ten dimensions evaluated and 

compliance with the recommendations received in the 

2022 evaluation, which we have been monitoring.

The Integrity Program evolved significantly, achieving an 

optimal level in the dimension of High-Level Commit-

ment and Governance, and a remarkable level in Policies 

and Procedures, Training, Auditing and Investigation, and 

Prevention. At the same time, we continue working on the 

recommendations for the different dimensions, many of 

which have already been implemented, while others are 

in the process of being implemented.

21 No se han identificado riesgos significativos relacionados con la corrupción en el 
100 % de nuestras operaciones evaluadas.
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CODE OF ETHICAL CONDUCT

Our Code of Ethical Conduct sets forth the guidelines and 

standards of integrity and transparency for all individuals 

who are involved and interact with Profertil: employees, 

interns, directors, suppliers, contractors, partners, and 

anyone providing services to or acting on behalf of the 

Company. Within it, the principles of conduct that must 

be respected in the workplace are regulated, while also 

reaffirming our commitment to the health and safety of 

individuals, environmental protection, and sustainable de-

velopment. Guidelines for engagement with third parties 

are also established, and various measures to safeguard 

the Company’s assets are outlined, among other relevant 

points.

It contains the principles of conduct in the workplace, 

business practices and asset security:

Conduct principles in the workplace

• Compliance with the legislation and procedures

• Conduct in the workplace

• Accounting and auditing

• Environmental protection and safety

Conduct principles in business practices

• Relations with suppliers and contractors

• Relations with shareholders and investors

• Political contributions

• Money laundering prevention

• Anticorruption policy

• Conflict of interests

• Hiring of business partners

• Defense of competition or unfair competition

Asset Security

• Company Assets

• IT Policy

• Use and handling of internal information

TO CONSOLIDATE A TRUE CULTURE OF 

COMPLIANCE, EVERYONE MUST WORK 

ON ETHICS AND COMPLIANCE ISSUES. 

THAT IS WHY WE ARE COMMITTED 

TO SUPPORTING OUR ENTIRE VALUE 

CHAIN, SO THAT WE CAN CONTINUE 

GROWING AND LEARNING ABOUT THESE 

TOPICS, IN PURSUIT OF CONTINUOUS 

IMPROVEMENT

We continue to strengthen third-party due diligence pro-

cesses in terms of ethics and compliance by endorsing 

the Code of Ethical Conduct for Third Parties, Through 

the same Integrated Contractor Control System, under 

the specific section of Ethics and Compliance. Addition-

ally, we have implemented adherence to the responsible 

and non-transferable use of third parties’ digital identity.

This Third-Party Code of Conduct was specifically de-

signed for stakeholders. It replicates the highest standards 

of transparency outlined in the Code of Ethical Conduct. 

The document sets forth the basic principles required to 

establish a relationship with the company, outlining spe-

cific guidelines on environmental protection and safety, 

anti-money laundering prevention, anti-corruption poli-

cy, conflicts of interest, gift policies, competition defense 

and prevention of unfair competition, and the use and 

management of information, among other topics.
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ETHICS COMMITTEE

In 2023, following the implementation of the new Eth-

ics Committee Operating Manual, approved by the Board 

of Directors in 2022, the functioning and integration of 

the Ethics Committee were consolidated, with its defined 

powers and responsibilities, as well as those of the Com-

pliance Officer.

Within this framework, the planning and coordination of 

agendas were carried out to ensure the monthly meetings 

of the Ethics Committee (in addition to any extraordinary 

meetings that may be held). A complete record of the 

agenda is maintained for each meeting, along with min-

utes detailing the content of the decisions made.

The Ethics Committee aims to address issues related to 

the interpretation of the Code and periodically recom-

mend improvements to be approved by the Board of Di-

rectors. The compliance officer coordinates the general 

aspects of the implementation of the Code and the relat-

ed regulations. He is responsible for managing and for-

warding reported concerns to the Ethics Committee for 

further tracking and investigation, following the approved 

procedure established by the Board.

LÍNEA DE DENUNCIAS 

THE WHISTLEBLOWING LINE ALLOWS 

BOTH PROFERTIL STAFF AND THIRD 

PARTIES RELATED WITH THE COMPANY 

TO MAKEE INQUIRIES OR REPORT 

SITUATIONS AND/OR BEHAVIORS THAT 

COULD CONSTITUTE AN ACTUAL OR 

POTENTIAL VIOLATION OF THE ETHICAL 

CONDUCT CODE

We have an anonymous and confidential Whistleblowing 

line managed by an independent third party22. To improve 

the high level of awareness about the tool and to increase 

confidence in the confidentiality and anonymity of the 

channel, we conducted communications (internal post-

ers, emails) and training, both in-person and virtual, to ex-

plain how the Whistleblowing line is managed. 

To ensure a more efficient management of this tool and 

better classification of the severity of reports, we have a 

Whistleblowing Management Manual, which identifies 

and classifies the reports received through the Whis-

tleblowing line.

BUILDING COMPLIANCE

BUILDING COMPLIANCE IS AN 

INITIATIVE THAT AIMS TO INTERACT 

WITH THE DIFFERENT STAKEHOLDERS 

WE ENGAGE WITH, SUPPORTING AND 

COLLABORATING IN THE DEVELOPMENT 

OF THEIR OWN COMPLIANCE CULTURE

We continue with the Building Compliance Program, seek-

ing to establish a space for collaboration and engagement 

with our stakeholders (clients, suppliers, contractors, and all 

the institutions we interact with).. To this end, we work on 

promoting initiatives related to ethics and business transpar-

ency, framed as a long-term process of evolution that en-

ables and pursues continuous improvement.

In 2022, we conducted an assessment of the integrity pro-

grams of all participating suppliers, and throughout 2023, 

we provided training and collaborated in strengthening the 

maturity level of each program. We monitored progress by 

implementing improvements through guidelines, models, 

training, and other activities. 

. 

WERE COMMITTED TO OUR VALUE 

CHAIN AND WANT TO BUILD, TOGETHER, 

A TRUE CULTURE OF COMPLIANCE

50%
 of vendors 
completed 

the evaluation 
survey

35 hs. 
of training
for criticals 
suppliers

97% 
of the critical 

vendors 
participated in 
the evaluation 

survey

22During 2023, we did not receive any significant fines or non-monetary sanctions for 
non-compliance with environmental, social or economic legislation or regulations, or 
for discrimination or corruption. Likewise, we did not have any complaints, fines, or 
non-monetary sanctions related to health and safety impacts on individuals, for the 
products sold and services provided, nor in relation to product and service labeling, 
or breaches arising from our marketing communications, nor substantiated claims 
regarding violations of customer privacy and loss of customer data.
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ANNUAL TRAINING  
PROGRAM 

ALL PERSONNEL ADHERE TO THE CODE 

OF ETHICAL CONDUCT AND RENEW 

THEIR COMMITMENT ANNUALLY

To ensure the dissemination and understanding of the 

Code of Ethics, the Foreign Corrupt Practices Act and 

the Criminal Liability Act 27401, staff are trained through 

a multimedia platform. At the end of this training, the par-

ticipants receive their annual Certifications, after send-

ing the form to Human Resources that proves they have 

completed the training and accepted the regulations.

In 2023, we continued updating our digital training plat-

form for the Code of Ethical Conduct to allow for a more 

user-friendly understanding and reading of its content, 

with various formats and the inclusion of videos featuring 

“Tone from the Top” messages from Senior Management, 

and with better accessibility. This facilitates continuous 

consultation. In addition to the general contents of the 

Code, we also include relevant topics based on the con-

text in which we operate (such as system security and 

personal data protection).

Within the Education and Training Program, the follow-

ing courses were provided:

• Whistleblowing line: Various in-person activities 

were conducted in Bahía Blanca and Terminales Norte 

to strengthen the Reporting Channel for Irregularities, 

aiming to promote and increase visibility of the tool.

• Inductions: all new employees received specific com-

pliance induction. As part of the induction process, we 

conducted both in-person and remote meetings with 

all new staff and participants in the internship programs. 

During these sessions, we discussed the tasks per-

formed within the Management, explained the different 

elements of the Integrity Program,, the reasons for its 

implementation, and the importance of promoting a 

culture of integrity and compliance.

• Prevention of Fraud, Corruption and Money Laun-

dering: We designed and implemented an e-learning 

course to reinforce knowledge on prevention, fraud, 

corruption, and money laundering. The course is con-

ducted annually by the holders of the positions defined 

as critical for these topics and the new employees who 

move to these positions are incorporated.

• Guarantee Instruments Workshop: a workshop on le-

gal aspects of credit operations. Elements to consider 

for mitigating collection risks. We promote the anticipa-

tion of future legal challenges to act preventively within 

internal processes.

• Compliance Ambassadors: This training involves em-

ployees from various sectors of the organization, as well 

as employees from contractors or external collabora-

tors. In these interactive compliance sessions, we foster 

collaboration, awareness, and engagement. In this way, 

we create Compliance Ambassadors who help bring 

our actions closer to their workspaces and sectors.

• Building compliance: We conduct training sessions 

and workshops with suppliers, both at the Bahía Blanca 

Plant and at the logistics terminals, to collaborate with 

stakeholders in developing their respective Integrity 

Programs, promoting a compliance culture throughout 

our value chain..

• Workshops on various topics: responsibilities of man-

agers and actions for mitigation; responsibilities of em-

ployees and digital and electronic signatures.

100% of the Management Team and staff  

were trained in anti-corruption matters.

100% of our business partners  

were informed about the Company’s anti-corruption 

policies and procedures.

More information in this link.
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CIBERSECURITY
Material topics Cybersecurity

GRI Contents 3-3

 

Traditionally, security breaches (which can impact busi-

ness processes and objectives) often arise from human 

error, technological damage, or cyberattacks. In an en-

vironment of hyper-digitalization and remote work, this 

becomes a significant challenge. For this reason, we con-

tinue to work comprehensively, addressing people, pro-

cesses, and technologies to monitor and protect the in-

formation and technological resources that support our 

business processes.

In this regard, during 2023: 

• We adapted our team of specialized professionals, 

aiming to improve management capabilities against 

cyber risks.

• We focused heavily on detection and response, by 

implementing solutions that allow us to centrally and in 

real time monitor all resources connected to the net-

work, gaining visibility over threats, anomalies, and risks 

to which we might be exposed.

• We incorporated layers of defense on mobile de-

vices and workstations,, offering simple and secure 

access to a greater number of business resources and 

applications.

 

• We adapted our operational processes, to enhance 

our internal customer service, address information se-

curity breaches, and improve our level of resilience.

• We continue to work on various initiatives to im-

prove cybersecurity in the industrial environment, re-

sulting from the assessment conducted in 2022

Additionally, we contributed to increasing corporate ma-

turity in managing risks arising from cybersecurity threats 

that could affect the operational continuity of the busi-

ness.

In this regard, we did not lose sight of human risk. Invest-

ing in people is as important as security tools for advanc-

ing the protection of critical infrastructure. During 2023, 

we continued developing awareness activities and shifted 

the perspective of the awareness plan because we believe 

that cultural change is fundamental. Therefore, we devel-

oped the Information Security Culture Program, which 

will come into effect in 2024.

Our goal is to continue working to improve our security 

posture by building sustainable and balanced programs 

that allow us to manage information security, ensuring 

confidentiality, integrity, and availability according to 

business needs.
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5.4 
ECONOMIC PERFORMANCE
Material Topics Economic performance, Indirect economic 
impacts, Sustainable agriculture
GRI Contents 3-3, 201-1, 203-2
SASB Contents RT-CH- 410b.1

IN 2023, WE SET A RECORD FOR THE 

VOLUME OF GRANULATED UREA SOLD 

IN THE DOMESTIC MARKET FOR A FULL 

YEAR. THE FIGURES INDICATE THAT, BY 

THE END OF THE YEAR, WE REACHED 

1,328,131 TONS OF UREA SOLD

Our economic and productive development is part of a 

growing commitment to sustainability. Therefore, we 

adopt intelligent investment as a strategy, to optimize ef-

forts and resources, generate jobs and contribute to sus-

tainable development, in pursuit of the best social, envi-

ronmental and economic results.

Our reality, our context, our experience, and the lessons 

learned from these more than two decades of operation, 

are variables that generate an excellent opportunity to 

significantly increase the production of fertilizers, a proj-

ect that is in the study stage to determine its technical and 

economic feasibility.

As for the general context of our industry, during 2023, 

estimates regarding the domestic fertilizer market yielded 

a total of 4.6 million tons As it can be seen in the follow-

ing graphs, nitrogen fertilizers represent 57% of the total 

fertilizers used in Argentina. The most widely used nitro-

gen fertilizer continues to be Granulated Urea by a wide 

margin, with a share of 79%, followed by UAN which rep-

resented 15% of the total.

Argentine market by
fertilizer group

2023 2022 2021

POTASSIUM 1 % 1 % 1 % 

SULPHUR 3 % 4 % 4 %

PHOSPHATE 37 % 36 % 37 %

NITROGEN 57 % 57 % 58 %

OTHER 2 % 2 % 1 %

Argentine market:  
Nitrogen fertilizers

2023 2022 2021

CALCIUM AMMONIUM NITRATE 4 % 5 % 6 %

UAN 15 % 15 % 20 %

UREA 79 % 78 % 71 %

OTHER 2 % 2 % 3 %

Own estimation based on the Research Study by Kleffmann Consulting.

Own estimation based on the Research Study by Kleffmann Consulting.
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DURING THE 2023 FINANCIAL YEAR, WE 

MARKETED AND SHIPPED 1,328,131 TONS 

OF GRANULATED UREA IN THE DOMESTIC 

MARKET, THE HIGHEST VOLUME SOLD 

DOMESTICALLY IN A FULL YEAR.

2023 2022 2021

Evolution of Profertil Urea sales in 
tons in the Argentine market

1,328,131 1,234,138 905,412

Annual production (in tons) 2023 2022 2021

Urea 1,220,079 1,377,821 918,708

Ammonia 734,375 840,759 564,675

Total 1,954,454 2,218,580 1,483,383

Annual invoicing
2023 2022 2021

Tons % Tons % Tons %

Urea 1329299* 91% 1,234,138 90% 905,412 69%

Ammonia 28,854 2% 43,413 3% 37,663 3%

Other fertilizers 109,346 7% 101,345 7% 378,452 29%

Total 1,467,498 1,378,896 1,321,527

Sales Total It includes 1,168 tons from export sales and 1,328,131 tons from local sales.

The production was 1,220,079 tons of granulated urea 

and 734,375 tons of ammonia.

In 2021, the production decline was due to the Plant Turnaround.

TOTAL ANNUAL INVOICING:

USD 762 MILLION
UREA ANNUAL INVOICING: 

USD 679 MILLION

2023 2022 2021

Total assets $782,185 $235,875 $100,825

Total Liabilities $235,714 $76,734 $44,109

Net equity $546,471 $159,141 $56,717

Net income $6,826 $59,844 $13,466

In million pesos.

The effort and efficiency of each area and each person at 

Profertil were fundamental to achieve most of the goals 

and projects proposed at the beginning of the year. In 

2023, the volume of urea sales in the local market was a 

historic record, with 1,328,131 tons of our own produc-

tion.
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In million pesos.

Below, we present the main magnitudes of economic 

performance through the table of Direct Economic Val-

ue Generated and Distributed (DEVG+D), proposed by the 

GRI Standards. The information is presented in Argentine 

millions of pesos and comes from the Accounting State-

ments of Profertil SA as of December 31, 2023, and its 

comparative for 2022. These are prepared according to 

the- National Financial Reporting Standards (IFRS) and ex-

ternally audited by Deloitte & Co. SRL.

ECONOMIC VALUE GENERATED AND DIS-
TRIBUT-ED

Stakeholders 2023 2022

ECONOMIC VALUE GENERATED

Net Sales Revenue Clients $233,449 $145,373

Other incomes Clients $79,033 $19,169

TOTAL ECONOMIC VALUE GENERATED $312,482 $164,542

DISTRIBUTED ECONOMIC VALUE

Operating expenses Suppliers $104,830 $41,805

Salaries and benefits Employees $8,553 $3,160

Payment to capital providers– Interest Financial entities $106,437 $13,628

Payments to government Status $85,508 $46,022

Social investment and donations Community $325 $83

TOTAL ECONOMIC VALUE DISTRIBUTED $305,654 $104,699

TOTAL ECONOMIC VALUE WITHHELD $6,828 $59,844

 “The annual production of 1.3 million tons of 

urea provided by Profertil plays an essential role in 

helping Argentine producers achieve high yields in 

their crops. It is a unique advantage for our coun-

try and consolidates Argentina’s position as a sig-

nificant player in global food production.”

Marcos Sabelli, General Manager.

Our contribution to the trade balance of the 
country

2023 2022 2021

Own production exports 880 4,976 1,594

Own production local sales 207,997 129,035 49,132

Own production total sales 208,877 134,012 50,725

Imports 4,895 5,238 12,656

Trade balance 203,982 128,774 38,070

2023 2022 2021

Own production exports 0.4% 4% 3%

Own production local sales 99.6% 96% 97%

In million pesos.

More information in this link.
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6.1 
ABOUT THIS REPORT 
GRI Contents 2-2, 2-3, 3-1, 3-2 

This is our 13th annual Sustainability Report, covering 

our performance from January 1 to December 31, 2023 

It was prepared using the Global Reporting Initiative (GRI) 

Standards and the material indicators for the Resource 

Transformation Sector (Chemicals) from the Sustainability 

Accounting Standards Board (SASB) as references.

Furthermore, we showcase our commitment to the 10 

Principles of the United Nations Global Compact, as well 

as our progress regarding the Principles of Sustainable 

Agriculture and Business and our contribution to the Sus-

tainable Development Goals of the 2030 Agenda. At the 

end of the report, you will find the GRI and SASB content 

index, with the reference to the Principles of the Global 

Compact and the Sustainable Development Goals (SDGs).

For comments, suggestions or queries regarding 

this document or its contents, please contact us at:  

sostenibilidad@profertil.com.ar.

The content of this report is supplemented by the follow-

ing public information for the year 2023:

• Annual report and financial statements

• Additional relevant content can be found at  

www.profertil.com.ar
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MATERIAL TOPICS

To determine the topics to report, we undergo the follow-

ing process:

1. Identification and updating of potential material topics.

2. Consultation with stakeholders to understand their 

perception of the identified issues: we conducted a sur-

vey, which had the participation of 306 cases, including 

investors, journalists, clients, employees, agricultural pro-

ducers, representatives from institutions, and the com-

munity.

3. Evaluation and prioritization of the identified topics.

As a result of this exercise, we present the Materiality Ma-

trix, where the Y-axis displays the impacts (both positive 

and negative, real and potential) of sustainability arising 

from our activities, and the X-axis shows the sustainabili-

ty risks and opportunities that may affect our operations. 

This facilitates the integration of sustainability into our 

business strategy and decision-making process.

. 

Management of greenhouse gases 
(GHG) emission

Water and Effluent Management  
 
Ethics and Anti-Corruption 
 
Waste Management

Plant Health and Safety 

Energy management

Relationship with the community 
and social investment

Product Innovation and 
Management 

Sustainable Agriculture  
 
Cybersecurity

Labor practices

Indirect Economic Impacts  
 
Economic Performance

Practices with suppliers

Practices with distributors and 
agricultural producers

SUSTAINABILITY RISKS AND OPPORTUNITIES
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The aspects and issues, described below, have been de-

termined as material to Profertil SA, with no other compa-

nies controlled or significantly influenced by it.

Tema Descripción Estándar GRI y SASB asociado

Management of 

greenhouse gases 

emission

Release of substances into the atmosphere, includ-ing 

greenhouse gases (GHGs) and other emissions, their 

reduction and compensation of emissions.

GRI 305 – Emissions

SASB - Emissions of greenhouse gases

SASB- Air quality

Water and effluent 

management

Water use in our operations and how it is managed with 

a focus on water use efficiency and considering efflu-ent 

discharges.

GRI 303 - Water and Effluents

SASB- Water management

Ethics and  

Anticorruption

Management of issues related to regulatory compliance, 

compliance, integrity and anti-corruption measures

GRI 205 - Anti-corruption

SASB- Management of the legal and 

regulatory environment

Plant Health and 

Safety

Practices implemented within the plant, both for Staff and 

contractors and their impact on the com-munity

GRI 403 - Health and Safety at Work 

SASB - Workforce Health and Safety 

SASB - Operational Safety, Emergency 

Preparedness, and Response

Waste management Generation, treatment and elimination or disposal of 

waste from our operations

GRI 306 - Waste

SASB- Hazardous Waste Management

Energy management Efficient use of energy both for operations and for 

incorporation into products, considering their origin and 

type of source (renewable or non-renewable).

GRI 302 - Energy

SASB- Energy management

Relationship with the 

community and

social Investment

Actions and programs with the neighboring commu-nity 

to all our operations and associated investment.

GRI 413 - Local Communities

SASB - Community relations

Innovation and  

product management

Research, Development, and Product Offering 

Improvement.

Proprietary indicators

Sustainable  

agriculture

Participation in the design and implementation of 

scalable practical solutions to promote food security and 

sustainable agriculture. Characteristics and im-pacts of 

the products and services sold.

GRI 417 - Marketing and labeling

SASB - Product design to achieve efficiency 

during use

SASB- Management of chemicals to protect 

safety and the environment

SASB - Genetically modified

organisms

Cybersecurity Confidentiality, Data Protection, and Respect for the 

Intended Use of Information

GRI 418 - Customer privacy

Labor practices Employment practices, training and education, talent 

retention, diversity and non-discrimination.

GRI 401 - Employment

GRI 404 - Training and education

GRI 405 - Diversity and equal opportunities

GRI 406 - Non-discrimination

Indirect Economic 

Impacts

Indirect economic performance that influences the 

well-being of the society or stakeholder group includ-ing 

investments in infrastructure, which may be mone-tary or 

non-monetary

GRI 203 - Indirect Economic Impacts

Economic  

performance

Direct economic value generated and distributed by the 

organization and its economic performance.

GRI 201 - Economic performance

Practices with  

suppliers

Supply practices linked to suppliers, local purchases, 

relationship, monitoring and alignment with internal 

quality, social and environmental standards.

GRI 204 - Procurement practices 

GRI 308 - Environmental assessment of 

suppliers

GRI 407 - Freedom of association and 

collective bargaining

GRI 408 - Child labor

GRI 409 - Forced or compulsory labor  

GRI 414 - Supplier social assessment

Practices with 

distributors and 

agricultural 

producers

Practices with the wholesale and retail distribu-tion chain 

and agricultural producers, who are users of our products.

GRI 416 - Customer Health and Safety
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GRI Usage 
Statement

Profertil SA has provided the information referenced in this GRI content index for the period from 01/01/2023 to 
12/31/2023 using the GRI Standards as a reference

GRI 1 used GRI 1: Fundamentals 2021

Profertil SA has used the SASB standards for CHEMICALS.

GRI STANDARD / 
OTHER SOURCE

CONTENT LOCATION
AGENDA 2030- 
SDGs and TAR-
GETS

PGNU

GENERAL CONTENTS

GRI 2: General
Contents 2021

1. The organization and its reporting practices

2-1 Organizational details 9, 11, 13, 91

2-2 Entities included in sustainability reporting 104

2-3 Reporting period, frequency, and point of con-
tact

104

2-4 Restatements of information 48

2-5 External verification

At the moment, we have 
decided not to undergo 
external verifi-cation, 
but we will as-sess this 
for subsequent reports

10

2. Activities and workers

2-6 Activities, value chain, and other business re-
la-tionships

11, 13, 40, 48, 66

2-7 Employees 48 8.5 - 10.3

2-8 Workers who are not employees 66 8.5

3. GOVERNANCE

2-9 Governance structure and composition 91 5.5 - 16.7 1, 6, 7, 10

2-10 Appointment and selection of the highest 
gov-ernance body

91 5.5 - 16.7

2-11 Chair of the highest governance body 91 16.6

2-12 Role of the highest governance body in 
over-seeing the management of impacts

19,91 16.7 1, 7, 10

2-13 Delegating responsibility for managing impacts 91 1, 7, 10

2-15 Conflicts of interest 94 16.6

2-16 Communication of concerns 91

2-19 Payment policies 91 1, 7, 10

2-20 Process to determine payment 91

4. Strategy, policies and practices

2-22 Statement on sustainable development strategy 4, 5

2-23 Commitments and policies 19, 23, 37, 91, 94 16.3
1, 2, 3, 4, 5, 6, 
7, 8, 10

2-25 Processes to remedy negative impacts 19, 23 1, 7, 10

2-27 Compliance with laws and regulations 37, 94

2-28 Membership in associations 31

5. Stakeholder engagement

2- 29 Approach to stakeholder engagement 29

2- 30 Collective bargaining agreements 48 8.8 3



REPORTE DE SOSTENIBILIDAD 2023 | PROFERTIL 7 | GRI and SASB Content Index

109

GRI STANDARD / 
OTHER SOURCE

CONTENT LOCATION
AGENDA 2030- 
SDGs and TAR-
GETS

PGNU

MATERIAL TOPICS

GRI 3: Material 
Topics 2021

3-1 Process of determining material topics 104
1, 2, 3, 4, 5, 6, 
7, 8, 10

3-2 List of material topics 104 1, 2

ENVIRONMENTAL MATERIAL TOPICS

Water and effluent management

GRI 3: Material
Topics 2021

3-3 Management of material topics 19, 37, 40
1, 2, 7, 8, 
9, 10

GRI 303: WATER 
AND EFFLUENTS 
2018

303-1 Interactions with water as a shared resource 40 6.3 - 6.4 - 12.4 7, 8, 9

303- 2 Management of water discharge-related 
impacts

40 6.3 7, 8, 9

303-3 Water extraction 40 6.4 7, 8, 9

303-4 Water discharges 40 6.3 

303-5 Water consumption 40 6.4

SASB- Water man-
agement

RT-CH-140a.1 (1) Total water extracted, (2) total 
water consumed, percentage of each in regions with 
high or extremely high initial water stress

40

RT-CH-140a.2 Number of non-compliance incidents 
related to water quality permits, standards, and 
regulations

19, 37, 40

RT-CH-140a.3 Description of water management 
risks and analysis of strategies and practices to miti-
gate them

19, 40

Waste management

GRI 3: Material 
Topics 2021

3-3 Management of material topics 37, 40
1, 2, 7, 8, 
9, 10

GRI 306: WASTE
2020

306-1 Waste generation and significant waste-relat-
ed impacts

40
3.9 - 6.3 - 6.6 
- 6.a - 6.b - 11.6 - 
12.4 - 12.5

306-2 Management of significant waste-related 
impacts

40
3.9 - 6.3 - 8.4 - 
11.6 - 12.4 - 12.5

306-3 Waste generated 40
3.9 - 6.6 - 11.6 - 
12.4 - 12.5 - 15.1

7, 8

306-4 Waste diverted from disposal 40
3.9 - 11.6 - 12.4 
- 12.5

7, 8

306-5 Waste directed to disposal 40
3.9 - 6.6 - 11.6 - 
12.4 - 12.5 - 15.1

7, 8

SASB - HAZ-
ARDOUS WASTE 
MANAGEMENT

RT-CH-150a.1 Quantity of hazardous waste generat-
ed, percentage recycled3

40

Management of greenhouse gases emission

GRI 3: Material 
Topics 2021

3-3 Management of material topics 19, 37, 40
1, 2, 7, 8, 
9, 10

GRI 305: EMISSIONS
2016

305- 1 Direct (Scope 1) GHG emissions 40
3.9 - 12.4 - 13.1 - 
14.3 - 15.2

7, 8

305- 2 Indirect (Scope 2) GHG emissions when 
generating power

40
3.9 - 12.4 - 13.1 - 
14.3 - 15.2

7, 8

305- 4 Intensity of GHG emissions 40 13.1 - 14.3 - 15.2

305- 7 Nitrogen oxides (NOX), sulfur oxides (SOX), 
and other significant air emissions

40
3.9 - 12.4 - 14.3 
- 15.2

7, 8

SASB - EMISSIONS 
OF GREENHOUSE 
GASES

RT-CH-110a.1 Gross worldwide Scope 1 emissions, 
percentage covered by emission limitation regula-
tions

40

RT-CH-110a.2 Analysis of the long and short-term 
strategy or plan to manage Scope 1 emissions, emis-
sion reduction objectives, and analysis of results in 
relation to those objectives

19, 40

SASB- AIR QUALITY

RT-CH-120a.1 Atmospheric emissions of the fol-
low-ing pollutants: (1) NOX (except el N

2
O),

(2) SOX, (3) volatile organic compounds (VOC) and
(4) hazardous air pollutants

40
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GRI STANDARD / 
OTHER SOURCE

CONTENT LOCATION
AGENDA 2030- 
SDGs and TAR-
GETS

PGNU

Energy management

GRI 3: Material 
Topics 2021

3-3 Management of material topics 37, 40
1, 2, 7, 8, 
9, 10

GRI 302: ENERGY
2016

302- 1 Energy consumption within the organization 40
7.2 - 7.3 - 8.4 - 
12.2 - 13.1

7, 8, 9

302-3 Energy intensity 40
7.3 - 8.4 - 12.2 
- 13.1

SASB- ENERGY 
MANAGEMENT

RT-CH-130a.1 (1) Total energy consumed, (2) per-
centage from the grid electricity, (3) percentage from 
renewables, (4) total self-generated energy.

40

Sustainable agriculture

GRI 3: Material
Topics 2021 3-3 Management of material topics 13, 23, 94, 100

1, 2, 7, 8, 
9, 10

SASB- ENERGY 
MANAGEMENT

417- 1 Requirements for product and service infor-
mation and labeling

13 12.8

417- 2 Incidents of non-compliance concerning 
product and service information and labeling

94 16.3

417- 3- Incidents of noncompliance concerning 
marketing communications

94 16.3

SASB- DESIGN OF 
PRODUCTS
TO ACHIEVE 
EFFICIENCY IN 
USE PHASE

RT-CH-410a.1 Revenues from products designed for 
resource efficiency during the use phase

13

SASB- Management 
of chemicals to pro-
tect safety and the 
environment

RT-CH-410b.1 (1) Percentage of products containing 
hazardous chemicals to health and the environment 
belonging to categories 1 and 2 of the Globally Har-
monized System of Classification and Labelling of 
Chemicals (GHS), (2) percentage of those products 
that have undergone a risk assessment

100

RT-CH-410b.2 Analysis of the Strategy: 1) man-age-
ment of chemicals of concern and 2) develop-ment 
of alternatives that have a reduced impact on hu-
mans or the environment

23

SASB - Genetically 
modified organisms

RT-CH-410c.1 Percentage of products, by revenue, 
containing genetically modified organisms (GMOs).

n/a

SOCIAL MATERIAL TOPICS

Plant Health and Safety

GRI 3: Material
Topics 2021

3-3 Management of material topics 23, 37, 48
1, 2, 3, 4, 5, 6, 
7, 8, 9, 10

GRI 403: 
OCCUPATIONAL 
HEALTH AND 
SAFETY 2018

403- 1 Occupational health and safety manage-ment 
system

48 8.8

403- 2 Hazard identification, risk assessment, and 
incident investigation

48 8.8

403- 3 Occupational health services 48 8.8

403-4 Worker participation, consultation, and com-
munication on occupational health and safety

48 8.8 - 16.7

403- 5 Worker training on occupational health and 
safety

48 8.8

403- 6 Promotion of worker health 48
3.2 - 3.5 - 3.7 
- 3.8

403-7 Prevention and mitigation of occupational 
helth and safety impacts directly linked by business 
relationships

48 8.8

403- 8 Workers covered by an occupational health 
and safety management system

48 8.8

403- 9 Work-related injuries 48
3.6 - 3.9 - 8.8 - 
16.1

3, 4, 5, 6

403-10 Work related ailments and disease 48
3.3 - 3.4 - 3.9 - 
8.8 - 16.1

SSASB- Labor health 
and safety

RT-CH-320a.1 (1) Total Recordable Incident Rate 
(TRIR) and (2) mortality rate for a) direct employees 
and b) contract employees

48

RT-CH-320a.2 Description of initiatives undertaken 
to assess, monitor, and reduce direct employees' and 
contract workers' exposure to long-term (chronic) 
health risks

23, 48

SASB- Operational 
safety, emergency 
preparedness & 
response

RT-CH-540a.1 Count of Process Safety Incidents 
(PSIC), Total Process Safety Incident Rate (PSTIR), and 
Process Safety Incident Severity Rate (PSISR)

48

RT-CH-540a.2 Number of transportation incidents

During the reporting 
period, we had no re-
portable transportation 
incidents.
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GRI STANDARD / 
OTHER SOURCE

CONTENT LOCATION
AGENDA 2030- 
SDGs and TAR-
GETS

PGNU

Relationship with the community and social investment

GRI 3: Material 
Topics 2021

3-3 Management of material topics 29, 75
1, 2, 7, 8, 
9, 10

GRI 413: LOCAL 
COMMUNITIES    
2016

413-1 Operations involving the local community, 
impact assessments, and development programs

75

413-2 Operations with actual and potential signi-
fi-cant negative impacts on local communities

We have no operations 
with significant ne-
ga-tive impacts on the 
communities where we 
operate

1.4 - 2.3

SASB- Community 
relations

RT-CH-210a.1 Analysis of participation processes 
to manage risks and opportunities associated with 
community interests

29, 75

Labor practices

GRI 3: Material
Topics 2021

3-3 Management of material topics 48, 91, 94
1, 2, 7, 8, 
9, 10

GRI 401: 
EMPLOYMENT
2016

401- 1 New employee hires and employee turno-ver 48
5.1 - 8.5 - 8.6 - 
10.3

401- 2 Benefits to full-time employees that are not 
provided to temporary or part-time employees

48 3.2 - 5.4 - 8.5

401-3 Parental leave 48 5.1 - 5.4 - 8.5

GRI 404: TRAINING 
AND EDUCATION 
2016

404-1 Average hours of training per year per em-
ployee

48
4.3 - 4.4 - 4.5 
- 5.1 - 8.2 - 8.5 
- 10.3

404-2 Programs for upgrading employee skills and 
transition assistance programs

48 8.2 - 8.5

404- 3 Percentage of employees receiving regu-lar 
performance and career development as-sessments

48 5.1 - 8.5 - 10.3

GRI 405: DIVERSI-
TY AND EQUAL 
OPPORTUNITIES 
2016

405- 1 Diversity in governance bodies and em-
ploy-ees

48, 91 5.1 - 5.5 - 8.5 1, 6

GRI 406: No Dis-
crimination 2016

406- 1 Incidents of discrimination and corrective 
actions taken

94 5.1 - 8.8

Practices with distributors and agricultural producers

GRI 3: Material
Topics 2021

3-3 Management of material topics 13, 23, 66, 94
1, 2, 7, 8, 
9, 10

GRI 416: CUSTOMER 
HEALTH AND SAFE-
TY 2016

416- 1 Assessment of the health and safety impacts 
of product and service categories

13, 23

416- 2- Noncompliance incident concerning the 
health and safety impacts of products and services

94 16.3

Prácticas con proveedores

Practices with 
suppliers

3-3 Management of material topics 66
1, 2, 7, 8, 
9, 10

GRI 204: Procure-
ment Practices 2016

204- 1 Proportion of spending on local suppliers 66 8.3

GRI 308: SUPPLIER 
ENVIRONMENTAL 
ASSESSMENT 2016

308- 1 New suppliers that were screened using envi-
ronmental criteria

66

GRI 407: FREEDOM 
OF ASSOCIATION 
AND COLLECTIVE 
BARGAINING 2016

407- 1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may 
be at risk

66 8.8

GRI 408: .CHILD LA-
BOR 2016

408 -1 Operations and suppliers at significant risk for 
incidents of child labor

66 5.2 - 8.7 - 16.2

GRI 409: FORCED 
OR COMPULSORY 
LABOR 2016

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

66 5.2 - 8.7

GRI 414: 
SUPPLIER SOCIAL 
ASSESSMENT 2016

414- 1 New suppliers that were screened using social 
criteria

66 5.2 - 8.8 - 16.1
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GRI STANDARD / 
OTHER SOURCE

CONTENT LOCATION
AGENDA 2030- 
SDGs and TAR-
GETS

PGNU

ECONOMIC AND GOVERNANCE MATERIAL TOPICS

Economic performance

GRI 3: Material
Topics 2021

3-3 Management of material topics 19, 100
1, 2, 7, 8, 
9, 10

GRI 201: ECONOMIC 
PERFORMANCE 
2016

201-1 Direct economic value generated and distrib-
uted

100
8.1 - 8.2 - 9.1 - 
9.4 - 9.5

201- 2 Financial implications and other risks and 
opportunities due to climate change

19 13.1 7, 8, 9

201-3 Defined benefit plan obligations and other 
retirement plans

Starting from July 1, 2012, 
Profertil established a 
defined contribution 
retirement plan that 
will provide benefits 
to all employees in a 
dependent relationship 
who choose to join the 
plan. Each participant will 
contribute a percent-
age of their monthly 
remuneration, and 
Profertil will contribute 
an amount equivalent to 
that contributed by each 
participant. Participants 
will receive the funds 
contributed by Profertil 
upon their retirement, 
resignation, or unjustified 
dismissal. Additionally, in 
the event of- or disability. 
Profertil can
terminate this plan at any 
time without incurring 
any costs associated with 
its termination.

Innovation and product management

GRI 3: Material 
Topics 2021

3-3 Management of material topics 13
1, 2, 7, 8, 
9, 10

Cibersecurity

GRI 3: Material 
Topics 2021

3-3 Management of material topics 94, 99
1, 2, 7, 8, 
9, 10

GRI 418: CLIENT 
PRIVACY 2016

418-1 Substantiated claims regarding violations of 
customer privacy and loss of customer data

94 16.3 - 16.10

Ethics and Anticorruption

GRI 3: Material 
Topics 2021

3-3 Management of material topics 37, 94
1, 2, 7, 8, 
9, 10

GRI 205: ANTICOR-
RUPTION 2016

205- 1 Operations assessed for risks related to 
cor-ruption

94 16.5 1, 7, 10

205- 2 Communication and training about anti-cor-
ruption policies and procedures

94 16.5 10

205- 3 Confirmed incidents of corruption and ac-
tions taken

94 16.5 10

SASB- Manage-
ment of the legal 
and regulatory 
environment

RT-CH-530a.1 Analysis of corporate positioning re-
lated to government regulations or policy pro-posals 
addressing environmental and social factors affecting 
the sector

Información no dis-
ponible para el presente 
Reporte. Trabajere-
mos en ello para ser 
incluida en los próximos 
reportes.

Impactos económicos indirectos

GRI 3: Material 
Topics 2021

3-3 Management of material topics 19, 66, 75, 91, 100
1, 2, 7, 8, 
9, 10

GRI 202: MARKET 
PRESENCE 2016

202-2 Proportion of senior executives hired from the 
local community

91

GRI 203: INDIRECT 
ECONOMIC 
IMPACTS 2016

203-1 Infrastructure investments and services sup-
ported

66, 75
5.4 - 9.1 - 9.4 - 
11.2

203- 2 Significant indirect economic impacts 19, 66, 100
1.2 - 1.4 - 3.8 - 
8.2 - 8.3 - 8.5
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